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Gulf Coast Workforce Connect

Galloping technological change, combined with the COVID-19 pandernic, is transforming the global economy and posing a momentous s pporuniy for Mississippians. Mississippi Gulf Coast Community College (MGCCC)
seeks to offer a i &€ for citizens at risk of being stranded per the wrong side of divide 46 n skills and pick up the habits of lifelong leaming necessary to succeed
in the 21t century. As a primary provider of job-focused education and training, Gulf Coast Workforce C toprovidea ’auhly that would serve as the connection for colleges and universities to serve the citizens
of the Gulf Coast in Jackson County and offer preiere spaces for workforce training 4€* bridging industry, high school, community college, and universities. This facility and the Gulf Coast Workforce Connect project
would be located on MGCCC's Jackson County (JC) Campus; the project is an investment of $24,500,000.
“The Gulf Coast's economic recovery is dependent, in part, on expanding opportunities to obtain bachelor’ degrees in critical fields, which will also help o future-proof the region. The postsecondary freshman and sophomore
years are covered by MGCCC. Howerer, expanding new opportunitie at the junior and senior level will offer greater deph, breadth, and choice to ocal citizens. For example, future engineers living on the Gulf Coast now
have an for eaming a o home. Mississippi State University's (MSU) Bagley College of Engincering is now offering three Bachelor of Science degrees through a
collboration with Mississippi Gulf Coast Commanity College. Studen two-year Associate of in electrical, mechanical, o industrial engineering classes that
will esultin from MSU. These cl: off MGCCC's JC Campus by Bagley College faculty or through from MSUS . Howeser, the

the JC Campus. uld represent th Tocated in the Gulf Coast Workforce
Comect iy and his ill lad the vy o incorporate ot college and/or university offerings in Jackson County. The research area in help 10 stay on the new

I the Gulf Coas Teaders in key fields. This will make an immediate impact on the region and uates who will help create and maint
systems that raise the standard of living for all Gulf Coast resldems
I addition to universtie, the Gulf Coast Workiforce Connect faility will bring together business/indusry, community college, universities, and high schools in a single physical location 46" an ecosystem that does not

. Asa state-of-the-ar, interactive thebuilding will pan 70000 square e, festuring ight unique Iab dto tudents for the most in-d
careers. The facility be curated factoriesi€. [1 ., Industry 40), il exposng students 0 fiekds sch ssmaterls sence,
metrology, and maker spaces for hands-on fabrication. The building will feature the latest models of ind dard 6 . Students wil leam o the same
cquipment they will encounterinthe workplace, educing employers' needs to provide additional training on the job. The facility will ot educations! programming that evolves from industry partners working with MGCCC
and universities. ill range training for the most in-demand technician-level positions (e.g., advanced taught by exper professionals with extensive
industry experience.

Among the many lessons learned from the COVID-19 pandemic, a primary lesson is that social hutd d training very difficult, almost impossible for some hard skills (e.¢.
welding). However, MGCCC identified solutions to teach classes, train works d kil att it remotely. The wealth of experience in g highly skilled ed MGCCC to|
shift o remote tsining whilecnsuingrigor roughout h pndenic. norder o facilitate remote training in response to COVID-19, the leaming spaces in the Gulf Coast Workforce Connect building will also feature

for with students, incumbent workers, and business/industry remotely. That i, the HyFlex classrooms will llow stakeholders
o remotely engage in s s
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Mississippi Cyber and
Technology Center

Senate Bill 2951 of the 2021 Mississippi Legislative Session through the MS Gulf Coast Restoration Fund appropriated $13,500,000 to assist Mississippi State University with the continuation of the
Mississippi Cyber Center Initiative which in total is a $34.2 million project.

Initial funding of $3,500,000 was established in Senate Bill 2977 of the 2020 Mississippi Legislative Session through the MS Gulf Coast Recovery Fund. The initial phase consists of
establishing/purchasing of equipment and software for a secure Cyber Range in collaboration with the MS Gulf Coast Community College (MGCCC) to assist Keesler AFB with training and educating
approximately 8,700 of the Air Forces and Department of Defense cyber professionals each year. The initial phase will also establish, by purchasing equipment and software, a Cyber Forensics Center
as part of the MS Cyber Center which is a vital component to address cyber capabilities and capacity for state agencies. Another part of this initiative is a Systems Operations Lab that will be
established by MGCCC through a GEER Grant that will also support Keesler. The establishment of the Cyber Range, cyber forensics center and the systems operation lab will allow for the teaching of
new classes at the MGCCC facility. This initial phase sets the foundation for the Mississippi Cyber Initiative (MCI) to be exccuted at the Mississippi Cyber center and other areas across the state. This
initial phase will advance the goals of the MCI which include promoting economic development for the Gulf Coast region and the State, providing cyber workforce training and education, addressing
complex cyber issues for the State and increasing public awareness through outreach. The initial phase has been started by defining specs for equipment and initiating the procurement process. The
execution of the initial funding of $3.5 million which is part of the larger initiative should be completed by 03/31/2022

The $13.5 million appropriation will be used as partial funding for the construction of the $30 million cyber center. A portion of this funding will be used for initial architectural, design and
engineering costs to position this project as shovel ready and will be able to proceed once the remaining funds are secured. The remaining portion of the funds will be used to fully establish, design,
construct, equip, build out and operate the Mississippi Cyber and Technology Center (MCTC) by leveraging local, state and federal resources. This four-story facility will be approximately 100,000 sq.
feet and will be located adjacent to Keesler AFB. It will have a secure controlled space, a secure cyber range, a forensics lab, classrooms, collaboration areas, incubator space, conference areas, and
lease space for both industry and government entities. At completion, the MCTC will be a collaboration of industry, academia and governmental entities performing education and certificate training,
workforce training, research and development, security, testing and business services related to cyber security. This project has the support of local, state and federal leaders and will serve as a Center of
Excellence for not only the MS Gulf Coast but for the State of MS. This collaboration of multiple local, state, military, education institutions, research facilities, and industry will enhance rescarch and
innovative technologies related to cyber in the region, state and nationally and secure it as a long term financially sustainable entity. The MCTC will be a long-term economic driver that will create
ljobs. have a positive impact on the tax base and create a positive return on investment. The creation of the MS Cyber center will put MS and the Gulf Coast region at the forefront of attacking
cybersecurity issues thus attracting high-tech industries, companies and startups and creating high-tech opportunities for the region and MS. It will be a catalyst for private sector investment and job
creation in the high-tech sector. This initiative will help enhance Keesler AFB as one of the premier training centers for the Air Force which trains 28,000 airmen and leadership per year in over 30
different career fields. It will also establish the Gulf Coast region as the hub for cyber job opportunities for personnel separating from the military which will generate an experienced workforce, address|
critical cyber needs, and help keep tax dollars in the state
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Mississippi Aquarium's Turtle
Rescue & Education Center

Mississippi Aquariunts goal is to build and open a turtle rescue, rehabilit d r the Gulf Coast d rehabilitation efforts. The Center

will be modeled after the successful Georgia Sea Turtle Center (hllps Jgste jekylisland. wm) Tocated on Jekyll lsl:md Gsorga, Loggerhead Mannelne Center (hllps marinelife.org) in Juno Beach, Florida, and The Turtle

Hospital (https: uwwwluﬂlehosplul ore) located in Marathon Florica

of these is a stand-alon variety of luding ¢ Th based in within their ties and

development in and around heaen

‘The Turtle Rescue Center (TRC) will be a support facility for the Aquarium to provide regional and national rehabilitation for turtles € a need that NOAA and US Fish & Wildlife have identified. The TRC will complement

Ihe Aquanum nd the Aquariunis At Reserch Centr (ARC) n deeloping  fistlssatction, sience and rescarch centr, 5 well s comprehensive educations il Theeducatonalopportunities wilinclude
outreach, and field trip In addition, the of professionals will be used to train veterinarians with state instit provide veterinary intem

and extem rotations.
The Cener wil capllahze on the visitor attendance that comes to the Aquarium. First year attendance for the 10 surpass 350,000 visitors and we will
educational and field trip opportunities, and combined ticketing options.
Esablising the Trle Rescue Centr adjacent o the Aquariunis min campus willallow ests first-hand,
Once vents will to engage the public in re-introductions oflunlu 1o the Gulf Caast.
Objec\ne 1: Create infrastructure for a preerminent e esue, ehailtion, andeducation cntr on the GulfCoo
Provide a foundation for a scalabl and expert staff o care for slranded or injured turtles with space to rehabilitate a minimum of 30 turtles of all sizes.
Increase regional rehabilitate turles from established rescue and rehabilitation facilities,

¢ Turtle Reseue Cenercam s o epicenter during emergency scenarios - environmental disasters, unusual mortality events, or mass stranding events and the Aquariumis Animal Research Center (ARC) can provide
additional capacity and holding space.
Establish educational opportunities for school tudents, and menbers, tourists, and visitors to the coast.
Objective 2: Uilize TRC as ground zero for enhanced d and response in Mississippi.

for local for mortalit for turtles with local, state and federal authorities.

triage, and advanced medical procedures.

M s urtles to reduce injuries and mortalities -MSAQ' veterinarians are both trained by turtle experts in medicine, biology, stranding, and rehabilitation. Both have
orked tworkdenowned e cros the countey and areexperts inahanced mediclcaabilies. Advanced resment an b rovided n dedicated hospitalinclding rdiology, endosopy, T seamnr,  surial
suite, in addition to access to a . field and in-house I
As Education, Conservation and C pillars of the it w.u beon fic findings with with local and national stakeholders.
Objective 3: Create economic development € create approximately 10 full-time, 10-20 part-time jobs including a veterinarian, vet tech, advanced life suppor, retail, and education staff.
ate new revenue and tax stream that will support the local economy and commun
Preliminary plans for a facility of this nature are already available via contacts around the country.
tional mndmlsmg mmugh the Aquatic Research Foundation will happen in coordination with this proposal.
Approximate budget: S5
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MH&LA Annual Convention &
Expo

MH&LA a€" Mississippi Hotel & Lodging Association, headquartered in Biloxi, MS is a Non-Profit chartered in the Statc of Mississippi in 1930 to promote the common goals of the
Lodging Industry throughout the State. MH&LA has been unable to hold its Annual Convention & Expo to the degree theretofore practiced due to the economic damages suffered by
the Lodgings & Tourism businesses, and, consequently to MH&LA itself. With the adequate funding being requested, MH&LA proposes to once again host its Annual Convention &
Expo on the Mississippi Gulf Coast in late Spring 2022 to the level and degree, serving to Educate, Train and Certification of the Lodgings and Tourism related businesses through the
Educational Seminars (at the Convention and continuing throughout the Year). The Seminars would include but not be limited to (a) Presentations by the MS DOR (Department of
Revenue) and Tax Experts to update the attendees on the ever-changing requirements such as all applicable Taxes, Tax-Exempt guidelines, etc. (b) Presentations by the MS DES
(Department of Employment Security) and Labor & Employment Experts to apprise the Industry of the latest in Employment Laws. The knowledge and Certifications achieved by the
Lodging & Tourism partners will certainly raise the level of expertise, proficiency and professionalism of the Lodgings and their Owners & Operators, benefiting the entire State and its
Tax Base. Without the funding requested, MH&LA is unable to proceed with its MH&LA Annual Convention & Expo to the extend needed to the advantage of all involved.

Harrison

2
=<
2

&
z
&

£ £ 2
t t.
a =)
2 zZ= g8 oF
Z lF s z2
] 28 E 2=
£
1= 1= 17 o>
Z Z=z 4] 2%
Yes 100 $24,500,000.00 | S
No Yes 342 17.7
No $ 5,500,000.00 | S
No $200,000.00 | §




into

[ The Rairoad Museum Project

Pass Road, an ares that has slipped more toward decay than inspiation. The saff
paces. A hard:

s proerty and o ercsion o pdsins. The opuing T b

u
torefronts. Once begun, the changes wil also encourage new merchants t locat to Pass Road. Then as

of the Pass Road Merchant’ Associaion, the saff will
‘property values should b

base in that area for the cty.
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New Research 6012 8/27/2021 | Mississippi Coast Model Model Railroad My Project ( Requesting: $1.5 M Harrison
 The Missisippi Model Railroad H P property that ‘Manhatian Additon, established in 1905,
Additions ~ |and Railroad  Touris a the
Education Museum/T Pass Road, sits mostly in the Pat Harrison Waterway in Harrson County on the corner of 1 he
D it i h o of e s, it i ot he oy of i i Vs i e Ui S, i s
in and Additonall. ol ks o e o nd sl st s, nd s s
STint e ouss modclgcomape.
The funding request from RESTORE would supportthe $1.5M needed to design, fabricate, and he museum. Those displays would highlight build model
ritroading |
ddionaly,t build
CAD o cture, engineering, by, ph N h upon ‘Throughout the o allow
I, home, they can aso atend 4Rl Classesi€ in They may even o
Upon completion, the mode riload museu in Gulfport, Missssipp, il be recognized s t Uit States. put he st of | Hosiing
Missssippi, i .
& Richard of RP) forthe
light found o b By 1. Conl St b Nw O, Tht o e com il
‘Addionallagouts value (or & 0l of
No have been secured
st of Mississippi s o Raosd Vs il iopi when it opens in 2023
e Mseum rjcs hiing profesionl o 10 FTEand 4 5 FTE osiions in gt s within 30 dys o of 2023, Addit for
partes, party characters, the Museun. 2

 Model Rail

$ 8,500,000.00 | $4,100,000.00
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