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P
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P

e
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T
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p
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b
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c
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u
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a
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c
e
p
te

d
a
u
d
itin

g
s
ta

n
d
a
rd

s
a
n
d
,

a
c
c
o
rd

in
g
ly

,
in

c
lu

d
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e
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r
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RCRA
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A
N

IC
A

L
A

SSU
RA

N
CE

REPO
RT

K
O

PPERS
COM

PANY,
IN

C
.

P
ittsb

u
rg

h
,

P
en

n
sy

lv
n
ia

15219

D
ecem

ber
31,

1984

T
his

re
p
o
rt

id
e
n
tifie

s
both

C
lo

su
re

and
P

ost
C

lo
su

re
C

osts
fo

r
K

oppers’
fa

c
ilitie

s
th

a
t

w
ere

sto
rag

e,
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en
t
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d
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o
sal

fa
c
ilitie

s
fo

r
p
u
rp

o
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o
f
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w
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m
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ent

in
1984.

F
a
c
ilitie

s
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d
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in
g

to
sta

te
s.

F
a
c
ility

L
o
catio

n
C

ost
E
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C

lo
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re
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P
o
st

C
lo

su
re

W
oodw

ard
C

oke
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ox

D
olom
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A
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T

o
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C
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$0.00
P

.O
.

B
ox

3231
N

orth
L

ittle
R

ock,
A

rk
an

sas,
72117

T
o
tal

C
ost

=
$216,314

ARD
006344824

C
om

m
erce

P
lan

t
$16,727

$0.00
P

.O
.

Box
22066

L
os

A
n
g
eles,

C
a
lifo

rn
ia

,
90022

T
o
tal

C
ost

=
$16,727

CAD
004937793

O
xnard

P
lan

t
$21,947

$
0
.0

0
P

.0
. B

ox
O

xnard,
C

a
lifo

rn
ia

,
93033

T
o
tal

C
ost

=
$21,947

CAD
087163267

C
al—

R
ichm

ond
P

lan
t

$8,526
$0.00
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T
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b
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p
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b
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b
e

su
b
m

itte
d

to
th

is
o
ffic

e
b
y

M
ay

2
8
,

1
9
8
5
.

2
.

F
in

a
n
c
ia

l
a
ssu

ra
n
c
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c
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c
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c
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p
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c
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c
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b
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b
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c
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c
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c
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c
re

a
s
e

to
o
u
r

o
ffic

e
o
r

o
b
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c
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c
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p
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c
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c
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p
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c
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c
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p
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p
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p
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p
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.0

3
8
=

$
1
2
,5

9
4

S
h
o
u
ld

y
o
u

h
a
v
e

an
y

q
u
e
s
tio

n
s
,

p
le

a
s
e

c
o
n
ta

c
t

m
e

a
t

(6
0
1
)

961—
5171.

R
A

L
:h

d
b



K
oppers

C
om

pany,
Inc.,

S
cien

ce
and

T
echnology

436
S

ev
en

th
A

venue,
P

ittsb
u
rg

h
,

PA
15219

T
elep

h
o
n
e

41
2-227-2000

I(O
P

P
E

R
S

M
ay

2
0
,

1985

C
E

R
T

IF
IE

D
M

A
IL

D
ear

C
olonel

B
lalo

ck
:

,
,
‘
:
r
’

C
olonel

C
h
arlie

L
.
B

l
a
l
R

‘
“

E
x
ecu

tiv
e

D
irecto

r
M

ississip
p
i

D
epartm

ent
o
f

N
atu

ral
R

esources
P

.
0
.

B
ox

10385
Jack

so
n
,

M
S

39209

R
E:

RCRA
F

in
an

cial
A

ssurance
S

ubm
ission

o
f

M
arch

29,
1985

E
nclosed

is
a

rev
ised

le
tte

r
from

K
oppers

C
om

pany,
In

c
.,

C
h
ief

F
in

an
cial

O
fficer

co
n
cern

in
g

RCRA
R

equirem
ents

fo
r

1984.
T

he
su

rface
im

poundm
ent

co
sts

a
t

th
e

G
renada

F
a
c
ility

have
been

am
ended

from
th

e
o
rig

in
a
l

su
b

m
issio

n
m

ade
on

M
arch

29,
1985.

T
he

co
n
tain

er
sto

rag
e

co
sts

rem
ain

unchanged.

If
you

have
any

q
u
estio

n
s

co
n
cern

in
g

th
is

rev
ised

su
b
m

issio
n
,

p
lease

co
n
tact

m
e

a
t

th
e

above
telep

h
o
n
e

num
ber

and
ad

d
ress.

C
PB

/m
as

S
in

cerely
your

B
ru

sh
,

P
.E

.
P

rogram
M

anager
H

azardous
W

aste
A

ffairs

E
n
clo

su
re



K
oppers

C
om

pany,
Inc.,

F
in

an
ce

D
ep

artm
en

t
436

S
ev

en
th

A
venue,

P
ittsb

u
rg

h
,

PA
15219

“
‘

T
elep

h
o
n
e

412-227-2185

I(O
P

P
E

R
S

T
h
o
m

as
M

.
S

t.
C

lair
V

ice
P

resid
en

t,
T

reasu
rer

an
d

C
hief

F
in

an
cial

O
fficer

M
arch

29,
1985

R
evised

M
ay

2
0
,

1985

E
x
ecu

tiv
e

D
irecto

r
M

ississip
p
i

D
epartm

ent
o
f

N
atu

ral
R

esources
P

.
0
.

B
ox

10385
Jack

so
n
,

M
ississip

p
i

39209

R
E:

F
in

an
cial

A
ssu

ran
ces

D
ear

S
ir

o
r

M
adam

:

I
am

th
e

C
h
ief

F
in

an
cial

O
fficer

o
f

K
oppers

C
om

pany,
In

c
.,

436
S

eventh
A

venue,
P

ittsb
u
rg

h
,

P
en

n
sy

lv
an

ia
15219.

T
his

le
tte

r
is

in
su

p
p
o
rt

o
f

th
e

use
o
f

th
e

fin
a
n
c
ia

l
te

st
to

d
em

o
n
strate

fin
a
n
c
ia

l
re

sp
o
n
sib

ility
fo

r
clo

su
re

an
d
/o

r
post—

closure
care

and
lia

b
ility

co
v
erag

e
as

sp
e
c
ifie

d
in

S
u
b
p
art

H
o
f

th
e

M
ississip

p
i

H
azardous

W
aste

R
eg

u
latio

n
s

P
arts

264
and

265.

T
he

ow
ner

o
r

o
p
erato

r
id

e
n
tifie

d
above

is
th

e
ow

ner
o
r

o
p
erato

r
o
f

th
e

fo
llo

w
ing

fa
c
ilitie

s
fo

r
w

hich
lia

b
ility

co
v
erag

e
is

b
ein

g
d
em

o
n
strated

th
ro

u
g
h

th
e

fin
a
n
c
ia

l
te

st
sp

e
c
ifie

d
in

S
u
b
p
art

H
o
f

th
e

M
ississip

p
i

H
azardous

W
aste

R
eg

u
la

tio
n
s

P
arts

264
and

265:

M
SD

007027543
G

renada
P

lan
t

K
oppers

C
om

pany,
In

c.
P

.O
.

B
ox

160
G

renada,
M

ississip
p
i

38960

1.
T

he
ow

ner
o
r

o
p
erato

r
id

e
n
tifie

d
above

ow
ns

o
r

o
p
erates

th
e

fo
llo

w
in

g
fa

c
ilitie

s
fo

r
w

hich
fin

a
n
c
ia

l
assu

ran
ce

fo
r

clo
su

re
o
r

p
o
st-c

lo
su

re
care

is
d
em

o
n
strated

th
ro

u
g
h

th
e

fin
a
n
c
ia

l
te

s
t

sp
e
c
ifie

d
in

S
u
b
p
art

H
o
f

th
e

M
ississip

p
i

H
azardous

W
aste

R
eg

u
latio

n
s

P
arts

264
and

265.
T

he
c
u
rre

n
t

clo
su

re
an

d
/o

r
p
o
st-c

lo
su

re
co

st
estim

ates
co

v
ered

by
th

e
te

s
t

are
show

n
fo

r
each

fa
c
ility

.

C
u
rren

t
E

stim
ates

P
o
st-

C
lo

su
re

C
lo

su
re

T
o
tal

P
lan

t
and

ID
N

o.
C

ost
C

ost
C

ost
M

SD
007027543

G
renada

P
lan

t
K

oppers
C

om
pany,

In
c.

P
.O

.
B

ox
160

G
renada,

M
S

38960
$74,065

$
0

$74,065



E
x
ecu

tiv
e

D
irecto

r
M

arch
29,

1985
R

evised
M

ay
20,

1985
Page

2.

2.
T

he
ow

ner
o
r

o
p
erato

r
id

e
n
tifie

d
above

g
u
aran

tees,
th

ro
u
g
h

th
e

co
rp

o
rate

g
u
aran

tee
sp

e
c
ifie

d
in

S
u
b
p
art

H
o
f

th
e

M
ississip

p
i

H
azardous

W
aste

R
eg

u
la

tio
n
s

P
arts

264
and

265,
th

e
clo

su
re

and
p
o
st-c

lo
su

re
care

o
f

th
e

f
o
l

low
ing

fa
c
ilitie

s
ow

ned
o

r
o

p
erated

by
its

su
b
sid

ia
rie

s.
T

he
c
u
rre

n
t

co
st

estim
ates

fo
r

th
e

clo
su

re
o

r
post—

closure
care

so
g

u
aran

teed
are

show
n

fo
r

each
fa

c
ility

:

C
u

rren
t

E
stim

ates

P
o
st-

C
lo

su
re

C
lo

su
re

T
o
tal

P
lan

t
and

ID
N

o.
C

ost
C

ost
C

ost

NONE

3.
In

sta
te

s
w

here
DNR

is
n
o
t

ad
m

in
isterin

g
th

e
fin

a
n
c
ia

l
req

u
irem

en
ts

o
f

S
u

b
p

art
H

o
f

th
e

M
ississip

p
i

H
azardous

W
aste

R
eg

u
latio

n
s

P
arts

264
and

265,
th

is
ow

ner
o
r

o
p
erato

r
is

d
em

o
n
stratin

g
fin

a
n
c
ia

l
assu

ran
ce

fo
r

th
e

clo
su

re
o
r

post—
closure

care
o
f

th
e

fo
llo

w
in

g
fa

c
ilitie

s
th

ro
u
g
h

th
e

use
o

f
a

te
st

eq
u
iv

alen
t

o
r

su
b
sta

n
tia

lly
eq

u
iv

alen
t

to
th

e
fin

a
n
c
ia

l
te

st
sp

e
c
ifie

d
in

S
u
b
p
art

H
o
f

th
e

M
ississip

p
i

H
azardous

W
aste

R
eg

u
latio

n
s

P
arts

264
and

265.
T

he
c
u
rre

n
t

clo
su

re
an

d
/o

r
p
o
st-c

lo
su

re
co

st
estim

ates
covered

by
such

a
te

st
are

show
n

fo
r

each
fa

c
ility

:

C
u

rren
t

E
stim

ates

P
o

st-
C

lo
su

re
C

lo
su

re
T

o
tal

P
lan

t
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ID
N

o.
C

ost
C

ost
C

ost

S
ee

A
ttachm

ent
A

and
B

$
6
,7

0
1
,4

4
2

$377,449
$
7
,0

7
8
,8

9
1

4.
T

he
ow

ner
o

r
o
p
erato

r
id

e
n
tifie

d
above

ow
ns

o
r

o
p
erates

th
e

fo
llo

w
in

g
h
a
z

ard
o
u
s

w
aste

m
anagem

ent
fa

c
ilitie

s
fo

r
w

hich
fin

a
n
c
ia

l
assu

ran
ce

fo
r

c
lo

su
re

o
r,

if
a

d
isp

o
sal

fa
c
ility

,
p
o
st-c

lo
su

re
c
a
re

,
is

n
o
t

d
em

o
n
strated

e
ith

e
r

to
EPA

o
r

a
S

tate
th

ro
u
g
h

th
e

fin
a
n
c
ia

l
te

s
t

o
r

any
o
th

er
fin

a
n
c
ia

l
assu

ran
ce

m
echanism

sp
e
c
ifie

d
in

S
u
b
p
art

H
o
f

th
e

M
ississip

p
i

H
azardous

W
aste

R
eg

u
latio

n
s

P
arts

264
and

265
o

r
eq

u
iv

alen
t

o
r

su
b
sta

n
tia

lly
e
q
u
iv

a
le

n
t

S
tate

m
echanism

s.
T

he
c
u
rre

n
t

clo
su

re
an

d
/o

r
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closure
co

st
e
s
ti

m
ates

n
o

t
co

v
ered

by
such

fin
a
n
c
ia

l
assu

ran
ce

are
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n
fo

r
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fa
c
ility
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C
u
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t
E
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P
o
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C
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C
lo

su
re

T
o
tal

P
lan

t
and

ID
N

o.
C

ost
C

ost
C

ost
NONE

T
his

ow
ner

o
r

o
p
erato

r
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u
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to
file

a
Form
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w

ith
th

e
S

e
c
u
ritie

s
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E
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C
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m
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(SE
C

)
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r
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e
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te
s
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a
l

y
ear.

T
he
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a
l

y
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o
f

th
is

ow
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o
r

o
p
erato

r
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D
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31.
T

he
fig

u
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fo
r

th
e
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w
in

g
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s
m
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w

ith
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a
ste
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d
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ow
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o
r

o
p
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r’s
in

d
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en
d
en

tly
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u
d
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d
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y
ear-en

d
fin
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n
c
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en
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th
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a
l

y
e
a
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3
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,
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$
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2
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6
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0
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0
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1
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5
2
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$
5
5
3
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0
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6
0
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0
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6
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0
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4
8
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6
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0
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2
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0
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0
0

$
2
2
0
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0
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1
0
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0
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b
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e
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b
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b
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c
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r
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5.

I
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c
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t
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e
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o
f
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r
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l
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th

e
w
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e
c
ifie

d
in

S
u
b
p
art

H
o
f

th
e

M
ississip

p
i

H
azardous

W
aste

R
eg

u
latio

n
s

as
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u
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n
s

w
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c
o
n
stitu
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d

on
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e
d
ate

show
n
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m

ed
iately

b
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w
.(*

)

Y
ours

very
tru
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,-—

T
.

M
.

S
t.

C
la

ir
V
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P

re
sid

e
n
t,

T
reasu
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C
h
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F
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an
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O
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M
arch

29,
1985

R
evised

M
ay

20,
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T
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le
tte

r
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am
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to
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c
t

a
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e
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poundm
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a
t
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e

G
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F
a
c
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.
T

he
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n
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rag
e
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rem
ain

unchanged.
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ATTACHM
ENT

A
1984

RCRA
FIN

A
N

IC
A

L
A

SSU
RA

N
CE

REPO
RT

K
O

PPERS
COM

PANY,
IN

C
.

P
ittsb

u
rg

h
,

P
en

n
sy

lv
n
ia

15219

D
ecem

ber
31,

1984

T
his

re
p
o
rt

id
e
n
tifie

s
both

C
lo

su
re

and
P

ost
C

lo
su

re
C

osts
fo

r
K

oppers’
fa

c
ilitie

s
th

a
t

w
ere

sto
rag

e,
treatm

en
t

or
d
isp

o
sal

fa
c
ilitie

s
fo

r
p
u
rp

o
ses

of
hazardous

w
aste

m
anagem

ent
in

1984.
F

a
c
ilitie

s
are

liste
d

acco
rd

in
g

to
sta

te
s.

F
a
c
ility

L
o
catio

n
C

ost
E

stim
ates

1984
C

lo
su

re
1984

P
ost

C
lo

su
re

W
oodw

ard
C

oke
$15,422

$0.00
P

.0
.

Box
D

olom
ite,

A
labam

a,
35061

T
o
tal

C
ost

=
$15,422

ALD
000771949

W
oodw

ard
T

ar
$30,737

$0.00
P

.0
. B

ox
D

olom
ite,

A
labam

a,
35061

T
o
tal

C
ost

=
$30,737

ALD
085765808

M
ontgom

ery
P

lan
t

$11,663
$0.00

P
.O

.
B

ox
510

M
ontgom

ery,
A

labam
a,

36101
T

o
tal

C
ost

=
$11,663

ALD
004009403

L
ittle

R
ock

P
lan

t
$216,314

$0.00
P

.O
.

B
ox

3231
N

orth
L

ittle
R

ock,
A

rk
an

sas,
72117

T
o
tal

C
ost

=
$216,314

ARD
006344824

C
om

m
erce

P
lan

t
$16,727

$0.00
P

.O
.

B
ox

22066
L

os
A

n
g
eles,

C
a
lifo

rn
ia

,
90022

T
o
tal

C
ost

=
$16,727

CAD
004937793

O
xnard

P
lan

t
$21,947

$0.00
P

.0
.Box

O
xnard,

C
a
lifo

rn
ia

,
93033

T
o
tal

C
ost

=
$21,947

CAD
087163267

C
al—

R
ichm

ond
P

lan
t

$8,526
$0.00

P
.0

.
Box

R
ichm

ond,
C

a
lifo

rn
ia

,
94806

T
o
tal

C
ost

=
$8,526

CAD
043242718

F
eath

er
R

iv
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P
lan

t
$
2
,3

0
3
,5

9
5

$0.00
P

.0.B
ox
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O

ro
v
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C
a
lifo
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,
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T
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C
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=
$
2
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0
3
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009112087



ATTACHM
ENT

A
-

1984
CO

STS

O
n
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P
lan

t
$18,039

$0.00
P

.O
.

B
ox

1112
G

u
asti,

C
a
lifo

rn
ia

,
91743

T
o
tal

C
ost

=
$18,039

CAD
000617324

F
ontana

P
lan

t
$59,640

$0.00
P

.0
. B

ox
F

o
n
tan

a,
C

a
lifo

rn
ia

,
92335

T
o
tal

C
ost

=
$59,640

CAD
073568677

D
enver

P
lan

t
$183,333

$0.00
P

.O
.

B
ox

D
enver,

C
o
lo

rad
o
,

80216
COD

007077175
T

o
tal

C
ost

=
$183,333

G
ain

esv
ille

P
lan

t
$9,717

$0.00
P

.O
.

B
ox

1067
G

a
in

e
sv

ille
,

F
lo

rid
a,

32602
T

o
tal

C
ost

=
$9,717

FLD
004057535

C
onley

P
lan

t
$14,135

$0.00
P

.O
.B

ox
C

onley,
G

eo
rg

ia,
30027

T
o
tal

C
ost

=
$14,135

GAD
004009403

G
alesb

u
rg

P
lan

t
$6,137

$0.00
P

.O
.

B
ox

1191
G

alesb
u
rg

,
Illin

o
is,

61401
T

o
tal

C
ost

=
$6,137

ILD
990817991

C
hicago

P
lan

t
$51,131

$0.00
P
.0

.
B

ox
C

hicago,
Illin

o
is,

60650
T

o
tal

C
ost

=
$51,131

ILD
005164611

C
arbondale

P
lan

t
$
1
,8

9
2
,1

0
4

$100,500
P

.O
.

B
ox

270
C

arb
o
n
d
ale,

IL
L

in
o
is,

62901
T

o
tal

C
ost

=
$
1
,9

9
2
,6

0
4

ILD
000819946

V
alp

araiso
P

lan
t

$9,836
$0.00

P
.O

.B
ox

104
V

alp
araiso

,
In

d
ian

a,
46383

T
o
tal

C
ost

=
$9,836

IN
D

000781609

G
u
th

rie
P

lan
t

$100,857
$0.00

P
.O

.
B

ox
8

G
u
th

rie,
K

entucky,
42234

T
otal

C
ost

=
$100,857

KYD
006383392
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S
alisb

u
ry

P
lan

t
$16,897

$
0
.0

0
P

.O
.

B
ox

2217
S

a
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u
ry

,
M

ary
lan

d
,

21801
T

o
tal

C
ost

$16,897
M

OD
05650680

*G
renada

P
lan

t
$74,065

$0.00
P

.O
.

B
ox

8
G

renada,
M

ississip
p
i,

38960
T

o
tal

C
ost

=
$74,065

M
SD

007027543

K
ansas

C
ity

P
lan

t
$7,061

$0.00
P

.O
.

B
ox

8057
K

ansas
C
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,

M
isso

u
ri,

64129
T

o
tal

C
ost

=
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M
OD

007146517

S
t.

L
ouis

P
lan

t
$5,775

$0.00
P

.0.B
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S
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L
o
u
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M
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u
ri,
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T

o
tal

C
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=
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M
OD

056963036

N
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$
0
.0

0
P

.0.B
ox

488
N
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N

H
,

03061
T

o
tal

C
ost

=
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NHD
001084979

O
rrv

ille
P

ro
d
u
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D
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P
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.

B
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O
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,
O
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T
o
tal

C
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OHD
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Y
oungstow

n
P

lan
t
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$0.00

P
.O
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Y
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n,
O

hio,
44501

T
o
tal

C
ost

=
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OHD
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P
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-
S

y
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$0.00
P

.O
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C
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d
,

O
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T

o
tal

C
ost

=
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01-ID
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P
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-
D
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P
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C
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d
,

O
hio,
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T

o
tal

C
ost

=
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OHD
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F
lo

ren
ce

P
lan

t
$76,437

$0.00
P

.O
.

B
ox

1725
F

lo
ren

ce,
S

outh
C

aro
lin

a,
29503

T
o
tal

C
ost

=
$76,437

SCD
003353026
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Irv
in

g
P

lan
t

$37,747
$0.00

P
.0.B

ox
Irv

in
g

,
T

exas,
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T
otal

C
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TXD
053126785

H
ouston

T
a
r

P
lan

t
$17,111

$0.00
P

.O
.Box

H
ouston,

T
exas,

77015
T

otal
C

ost
=

$17,111
TXD

008089021

R
ichm

ond
P

lan
t

$211,437
$212,240

P
.O

.B
ox

R
ichm

ond,
V

irg
in

ia,
23231

T
otal

C
ost

=
$423,677

VAD
003121977

R
oanoke

P
lan

t
$267,402

$0.00
P

.O
.

B
ox
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S

alem
,

V
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T

otal
C
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$267,402
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F
o
llan
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ee

P
lan

t
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$0.00
P

.O
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ox
F

o
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W
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V
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T

o
tal

C
ost

=
$3,000

W
VD

004336749

F
o

llan
sb

ee
L

an
d

fill
$90,700

$64,709
P

.0.B
ox

F
o
llan

sb
ee,

W
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V
irg

in
ia,

26037
T

o
tal

C
ost

=
$155,409

W
VD
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G
reen

S
p
rin

g
P

lan
t

$443,068
$0.00

P
.O

.
B

ox
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G
reen

S
p

rin
g

,
W
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V

irg
in

ia,
26722

T
o
tal

C
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=
$443,068

W
VD
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e
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C
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P
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C
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re
C
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r
K
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c
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s
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a
t

w
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e,
treatm

en
t

or
d
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o
sal
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c
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s
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r
p
u
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o
ses
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hazardous

w
aste

m
anagem

ent
in

1984.
F

a
c
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s
are
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d
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in
g

to
sta

te
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F
a
c
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lo
s
s
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T

M
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3
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a
fte

r
th

e
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c
e
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t
o
f
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is

n
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e
b
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R
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l
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d
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c
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p
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T
h
e

T
ra

v
e
le
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su
ra

n
c
e

C
o
m

p
an
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O

ne
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w
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A
b
o
u
t

T
h
is

R
ep

o
rt:

K
o
p
p
ers

C
o
m

p
an

y
,

In
c.!

1
9
8
4

a
t

a
G

lan
ce

A
b
o
u
t
th

e
C

o
v
er:

A
front-end

loader
sits

high
upon

a

pile
of

crushed
stone

at
a

F
lorida

construction
site.

It
is

one
ofm

any

such
tools

em
ployed

by
our

C
o
n

struction
M

aterials
and

Services

group,
w

hich
is

heavily
involved

in

the
building,

repair
and

m
ain

te

nance
of

highw
ays,

bridges
and

all

the
other

elem
ents

that
m

ake
up

the

A
m

erican
infrastructure.

($
M

illions,
except

per
share

figures)
1984

1983

T
otal

sales
from

continuing
o
p
eratio

n
s

$1,816.6
$1,554.7

Incom
e

from
continuing

o
p
eratio

n
s

$
33.9

$
29.5

E
arnings

per
sh

are
of

com
m

on
stock:

F
rom

continuing
o
p
eratio

n
s

$
0.97

$
0.78

N
et

to
com

m
on

sto
ck

$
0.79

$
0.81

D
ividends

per
sh

are
of

com
m

on
stock

$
0.80

$
0.80

R
eturn

on
av

erag
e

com
m

on
equity

4.1%
4.3%

C
apital

ex
p
en

d
itu

res
$

121.1
$

68.6

B
acklog

at
y
ear

en
d

$
585.5

$
580.7

A
b
o
u
t

T
h
e

N
ew

K
o
p
p
ers:

K
oppers

provides
products

and
services

for
its

custom
ers

in

•
nonbuilding

construction—
highw

ays,
streets,

railroads,
bridges

and

pipelines.
•

building
construction—

com
m

ercial,
industrial

and
residential.

•
the

capital
goods

m
arket—

pulp
and

paper,
feed

and
grain,

m
achinery.

•
the

industrial
m

arket—
alum

inum
,

autom
otive,

rubber,
transportation,

steel
and

other
vital

industries.

W
e

have,
in

the
past

year,
createda

stream
lined

organization
highly

attuned
to

the
needs

of
K

oppers
custom

ers
and

the
industries

in
w

hich

they
operate.

In
doing

so,
w

e
have

kept
forem

ost
in

our
m

inds
the

interests
of our

shareholders
and

em
ployees.

T
he

priorities
w

e
have

established
to

further

those
interests

are
threefold:

1. T
o

increase
incom

e
and

reach
an

18%
return

on
com

m
on

sh
are

holders’
equity.

2.
To

sustain
our

strong
financial

condition
as

a
base

for
grow

th.

3.
T

o
becom

e
involved

in
businesses

and
new

er
technologies

that
w

ill,

over
tim

e,
counter

the
cyclical

nature
of

our
historic

m
ix

of
operations

In
sid

e
T

h
is

1
9
8
4

A
n
n
u
al

R
e
p
o
rt

L
etter

to
K

oppers
S

hareholders
Faithful

to
the

C
hallenge

O
perating

and
M

arket
S

um
m

aries
M

anagem
ent’s

D
iscussion

and
A

nalysis
of

Financial
C

ondition
and

R
esults

of
O

perations
S

hareholder
Inform

ation
D

irectors
and

E
xecutive

O
fficers

10-Y
ear

Financial
H

ighlights
Index

to
Financial

S
tatem

ents
D

escription
of

K
oppers

B
usiness

G
eneral

S
ubject

Index

W
e

dedicate
this

annual
report

to
our

custom
ers.

In
doing

so,
w

e
celebrate

T
he

N
ew

K
oppers—

spearheaded
by

a
strong

em
ployee

group
devoted

to
those

custom
ers

and
to

the
m

arkets
w

e
serve.

W
e

have

prepared
illustrated

essays
like

the
one

under
this

flap
to

let
K

oppers
people

tell,

in
their

ow
n

w
ords,

how
w

e
excel

at
m

eshing

our
capabilities

w
ith

the
needs

of the
organizations

to
w

hich
w

e
sell.

T
he

essays—

nine
out

of
a

far
larger

potential—
reveal

the

w
ays

in
w

hich
w

e
carry

out
an

indispensable

m
ission:

the
provision

of quality
products

and

services
at

fair
prices

for
a

grow
ing

econom
y.

T
he

end
result

w
ill

be
continuing

rew
ards

for

our
shareholders.

and
ensure

m
ore

consistent
earnings

grow
th.

A
n
n
u
al

M
eetin

g
T

he
annual

m
eeting

of
the

shareholders
of

the
C

om
pany

will
be

held
at

11
am

.
on

M
onday,

A
pril29,

1985
in

the
Pittsburgh

R
oom

of
T

he
W

estin-W
illiam

Penn
H

otel,
Pittsburgh,

Pennsylvania.

24810202224263847



T
o

O
u
r

S
h

areh
o

ld
ers:

T
his

w
as

a
m

ixed
year.

O
n

the
w

hole,
I

am
encouraged

by
w

hat
1984

brought
us.

W
e

still
have

a
good

distance
to

go
before

any
of

us
can

be
proud

of
our

perform
ance,

but
w

e
did

m
ove

in
the

right
direction.

S
om

e
of

our
m

ost
nagging

problem
s

w
ere

resolved.
T

he
others

are
being

m
anaged.

T
hat

is
to

say,
w

e
have

a
clear

view
of

w
hat

they
are,

w
hy

they
are,

and
how

w
e

should
go

about
elim

inating
them

w
hen

w
e

can
or

m
in

im
izing

them
w

hen
w

e
can’t.

A
s

w
e

had
anticipated,

the
in

fra
stru

ctu
re

m
arket

cam
e

alive.
D

espite
delays

in
federal

funding,
the

gain
in

o
u

r
construction

m
aterials

and
service

business
w

as
im

pressive.
O

ther
sectors

ofthe
construction

in
d
u
stry

also
w

ere
active,

w
hich

helped
our

sales
of

treated
w

ood,
sp

e
cialized

building
products

and
other

m
aterials.
W

e
enjoyed

strong
sales

in
the

au
to

m
o
tiv

e
industry,

an
im

portant
m

arket
fo

r
our

coke,
polyester

resins,
sealants

an
d

chem
ical

products.
N

ew
orders—

the
stuff

that
feeds

o
u

r
future—

increased.
T

he
figures

in
the

financial
tables

tell
only

part
of

the
story.

T
he

real
operating

gains
appear

only
after

looking
past

the
fairly

heavy
one-tim

e
charges

w
e

took
at

the
close

o
f

1984.
W

e
chose

to
take

those
in

o
rd

er
to

put
behind

us
the

financial
effect

of
several

operating
problem

s.
E

xcluding
the

effect
of

these
unusual

item
s,

w
hich

penalized
1984

results
(contrasted

w
ith

a
m

eaningful
benefit

in
1983),

as
show

n
in

the
acco

m
p
an

y
ing

table,
incom

e
from

basic
o

p
era

tio
n
s

rose
to

$1.46
per

com
m

on
share

after
taxes,

m
ore

than
three

tim
es

as
h
ig

h
as

1983’s
level.

W
ithout

these
one-tim

e
charges,

our
1984

return
on

com
m

on
equity

w
ould

have
risen

to
6
.7

%
,

w
hich

I
view

as
the

true
base

fro
m

w
hich

to
m

easure
our

1985
perform

ance.
T

he
problem

s
w

e
encountered

in
1984

and
the

rem
edies

w
e

pursued
are

sum
m

arized
in

the
follow

ing
colum

ns.

W
e

received
an

unexpected,
u
n
fav

o
ra

ble
jury

verdict
in

Inland
Steel

C
o
m

pany’s
suit

against
K

oppers.
(See

page
41.)

T
he

m
atter

is
still

being
appealed.

T
hrough

the
appeal

process,
w

e
w

ill
pursue

every
possibility

of
relief

afforded
to

us
by

law
in

the
Inland

case.

S
tre

n
g
th

s
N

one
of

w
hat

I’ve
been

talking
about

w
ould

serve
any

purpose
if

it
didn’t

m
ake

the
C

om
pany

stronger,
better

able
to

survive
and

prosper
through

w
hatever

the
tim

es
m

ay
bring.

In
1984,

w
e

directed
m

ore
than

half
of

our
expanded

level
of

capital
expenditures.into

our
businesses

serv
ing

infrastructure
m

arkets.
T

hese
are

regional
operations

w
here

our
p

o
si

tions
are

solid.
T

hey
produced

a
return

on
total

investm
ent

of
m

ore
than

21%
before

taxes.
In

1965,
w

e
had

practically
no

involvem
ent

in
this

business.
N

ow
it

has
becom

e
our

p
ri

m
ary

source
of

incom
e.

T
he

N
ew

K
oppers

is
w

ell
on

its
w

ay
to

becom
ing

a
com

pany
largely

engaged
in

provision
of

construction
m

aterials
and

services,
and

specialized
building

products.
T

w
o

forces
now

in
m

otion
in

our
society

convince
m

e
this

is
a

highly
dynam

ic
direction.

O
ne

is
recognition

at
the

highest
governm

ent
levels

that
extraordinary

steps
m

ust
be

taken
to

reverse
the

deterioration
of

our
nation’s

in
fra

structure.
Second

is
the

irreversible
dem

ographic
trend

now
under

w
ay

that,
over

the
com

ing
decade,

w
ill

greatly
expand

the
num

ber
of

people
in

the
25-to-44

age
category

as
a

p
ro

portion
of

our
population.

T
his

is
leading

to
an

increasing
dem

and
for

housing,
w

hich
in

turn
generates

the
need

for
other

facilities.

T
o

underscore
our

com
m

itm
ent

to
this

m
arketplace,

w
e

have
gathered

our
various

units
serving

the
building

products
field

into
one

operating
o

rg
a

nization
so

that
a

unified
grow

th
strategy

can
be

im
plem

ented.
T

his
group

is
now

in
place

and
is

ag
g
res

sively
expanding

our
presence

in
the

building
products

field.
O

ur
container

m
achinery

operation
has

developed
a

flexographic
printing

system
that

can
be

used
to

retrofit
o

ff
set

presses
used

by
new

spapers
and

com
m

ercial
printers.

T
his

strategic
m

ove
opens

up
entire

new
m

arkets
as

w
e

develop
profitable

use
for

our
hum

an
skills

and
m

odern
plant

facili
ties

in
the

capital
goods

m
arket.

O
ur

flexographic
system

w
as

successfully
dem

onstrated
in

1984
and

is
now

being
m

arketed
energetically.

Such
creative,

cost-cutting
innovations

are
called

for
in

our
capital

equipm
ent

lines
to

com
bat

the
effects

of
the

strong
U

.S.
dollar

in
w

orld
m

arkets.
T

he
turnaround

in
profits

in
our

coke
operations

illustrates
the

success
that

can
be

achieved
by

good
m

an
ag

e
m

ent
of

m
ature

“sm
okestack”

in
d
u
s

tries.
W

e
are

dedicated
in

each
of

our
core—

coal-
and

w
ood-based—

busi
nesses

to
produce

sim
ilar

recoveries
in

years
to

com
e.

S
tream

lined
chem

ical
operations

overcam
e

the
pressures

of
foreign

and
dom

estic
com

petition
to

provide
acceptable

1984
returns.

W
e

expanded

certain
of

these
lines

into
new

m
arkets

and
w

ill
continue

to
explore

w
ays

to
translate

the
C

om
pany’s

broad
ex

p
er

tise
in

organic
chem

istry
into

p
ro

fit
able

business
opportunities.

A
high-ranking

A
T

&
T

executive
com

m
ented

recently:
“W

e
have

to
give

the
custom

er
w

hat
he

w
ants,

how
he

w
ants

it
and

w
hen

he
w

ants
it.

F
rom

now
on,

it’s
the

custom
er

w
ho’s

going
to

call
the

shots.”
W

e
can’t

state
it

better.
It

sum
s

up
the

purpose
of

all
our

organizational
shifts,

all
our

capital
investm

ents,
all

our
planning

and
strategy.

O
u

tlo
o

k
W

e
are

entering
a

year
in

w
hich

m
any

business
fundam

entals
appear

highly
encouraging.

Inflation
is

low
.

B
acklog

is
high.

E
conom

ic
indicators

are
generally

positive.
F

unding
for

infrastructure
w

ork
is

m
oving

up.
Interest

rates
have

m
oderated,

but
the

direction
is

uncertain.
So

is
the

unprecedented
strength

of
the

U
.S.

dollar
against

foreign
currencies.

T
he

outlook
for

housing
and

autos
is

c
e
r

tainly
not

discouraging.
W

hile
the

array
of

econom
ic

in
fo

r
m

ation
is

com
plex,

I
do

expect
K

oppers
to

continue
its

good
progress

in
the

com
ing

year.

C
harles

R
.

P
ullin

C
h
airm

an
o
f

the
B

oard
F

ebruary
25,

1985

A
fter-T

ax
In

co
m

e
F

ro
m

C
o
n
tin

u
in

g
O

p
eratio

n
s

1984
1983

D
ialogue

w
ith

the
chairm

an,
second

from
left,

is
critical

to
the

future
of

T
he

N
ew

K
oppers.

S
M

illions
Per

Share
S

M
illions

Per
Share

Incom
e

F
rom

O
perations

$47.9
$1.46

$19.5
$0.42

U
nusual

Item
s—

N
et

(13.9)
(0.49)

10.0
0.36

Incom
e

F
rom

C
ontinuing

O
perations

Including
U

nusual
Item

s
34.0

0.97
29.5

0.78

P
ro

b
lem

s
R

em
ed

ies

A
strong

U
.S.

dollar
encouraged

T
o

hone
our

com
petitive

positions,
w

e
im

ports.
It

strained
our

com
petitive

have
looked

for
w

ays
to

m
anage

our
strength

in
dom

estic
m

arkets
for

cer-
businesses

better
than

our
com

petitors
tam

equipm
ent,

chem
icals

and
other

m
anage

theirs.
W

e
stream

lined
costs,

processed
m

aterials.
P

rice
com

petition
invested

in
m

odern
equipm

ent,
re

o
r

w
as

intense
in

num
erous

product
ganized

operations
and

introduced
lines.

O
ur

ability
to

export
products

new
or

upgraded
products.

w
as

seriously
lim

ited.

E
xpenses

for
roofing

repair
claim

s,
W

e
discontinued

the
problem

-plagued
grow

ing
out

of problem
installations,

roofing
product

line
in

early
1984.

T
o

w
ere

am
ong

the
substantial

contribu-
put

the
financial

effect
at

year
end

tors
to

our
unusual

charges.
So

w
as

from
this

and
certain

environm
ental

the
need

to
keep

our
current

plants
obligations

behind
us,

w
e

charged
free

of
environm

ental
hazard

and
to

nearly
$14

m
illion

against
our

after-
clean

up
our

old
sites.

tax
incom

e.

W
e

began
1984

tied
to

the
cyclical

W
e

sold
the

engineering
and

co
n

stru
c

steel
industry,

w
here

lack
of

m
oderni-

tion
business,

our
founding

unit,
the

zation
and

renew
al

had
led

to
contin-

one
m

ost
people

once
thought

of
w

hen
uing

losses
in

our
engineering

and
K

oppers
w

as
m

entioned.
construction

business.

D
em

and
for

phthalic
anhydride

rose,
W

e
are

m
odifying

our
large

C
hicago

but
prices

plum
m

eted
because

of
fall-

phthalic
anhydride

plant
to

operate
on

ing
petroleum

prices
and

industry
dual

feedstocks.
T

his
w

ill
give

us
overcapacity.

A
substantial

loss
w

as
increased

flexibility
and

reduced
incurred

in
this

line,
operating

costs.

D
espite

greater
unit

sales,
w

e
suffered

W
ays

to
im

prove
productivity

have
a

loss
also

in
piston

ring
operations.

been
identified

and
are

being
im

p
le

T
hat

w
as

our
fault.

W
e

failed
to

m
an-

m
ented.

E
fforts

are
under

w
ay

to
age

properly
the

requirem
ent

for
a

restore
profitability.

greater
volum

e
of

efficient,
h
ig

h
quality

production.



F
a
ith

fu
l

to
th

e
C

h
a
lle

n
g
e

W
h

at
the

future
offers

H
ow

w
e

rush
to

m
eet

it

W
e

enter
the

latter
half

of
the

1980s
p
re

p
ared

for
w

hatever
m

ay
confront

us
o

v
er

the
rest

of
the

d
ecad

e.
O

ur
view

g
o

es
w

ell
beyond

that
span—

it
has

to—
b

u
t

our
focus

is
on

the
period

im
m

ed
i

ately
ah

ead
,

a
tim

e
to

build
solid

fo
u
n

d
atio

n
s

for
further

grow
th

to
com

e.
H

ere
are

so
m

e
of

the
strengths

w
e

tak
e

w
ith

us
on

our
expedition

into
the

future:
W

e
have

put
m

ost
of

our
m

ajor
p
ro

b
lem

s
behind

us.
O

thers
m

ay
arise.

If
they

do,
w

e
w

ill
attack

them
w

ith
the

lesso
n
s

w
e

have
learned

from
the

old
o
n
es.

A
nd

our
people

w
ill

be
arm

ed
w

ith
a

com
pany

philosophy
that

tells
us

n
o
t

just
to

be
ready

for
potential

brush
fires,

but
to

go
scouting

for
them

—
and

to
stam

p
them

out
before

they
have

a
ch

an
ce

to
sp

read
.

W
e

have
installed

a
new

,
stream

lined
organizational

structure
fleshed

o
u
t

by
highly

co
m

p
eten

t
m

an
ag

em
en

t
p
erso

n
n
el.

T
his

w
as

possible
b
ecau

se
K

o
p

p
ers

h
as

alw
ays

tried
to

provide
o

p
p

o
rtu

n
ities

for
personal

ad
v

an
cem

en
t

to
the

very
b
est

of
its

people
from

the
v
ery

start
of

their
careers.

A
s

a
result,

w
e

have
assem

b
led

a
co

rp
s

of
m

an
ag

e
rs

w
ho

com
bine

diversified
ex

p
erien

ce
w

ith
the

en
erg

ies
of

relative
youth.

•
E

ven
w

hen
our

b
u

sin
ess

w
as

b
u
f

feted
by

heavy
seas,

w
e

w
ere

able
to

co
m

p
lete

installation
of

a
m

odernized

N
onbuilding

C
onstruction

(48%
of

sales)
—

H
o
u
sin

g
starts,

higher
state

rev
en

u
es

a
n
d

th
e

5
-p

er-g
allo

n
g
aso

lin
e

tax
b
o
o
sted

co
n

stru
ctio

n
and

repair
of

h
ig

h
w

ay
s,

streets,
bridges,

sew
ers,

utility
lin

es
an

d
o

th
er

in
frastru

ctu
re

p
ro

jects.

N
onbuilding

6
iii—

-
_
_
_
_
_
_
_
_
_
_

$90
(S

B
illions)

—
actualo

e
d

0
80

81
82

83
84

physical
plant.

T
he

efficiencies
w

e
have

thus
ach

iev
ed

m
ake

us—
or

give
us

the
potential

to
b
eco

m
e—

a
low

-cost
p

ro
d
u
cer

in
m

ost
of

the
m

arkets
w

e
reach

for.•
W

e
have

spotlighted
the

cu
sto

m
er

at
the

forefront
of

all
our

plans
and

expectations.
E

verything
w

e
do

from
now

on
w

ill
be

guided
by

the
know

ledge
that

w
hat

the
buyer

d
em

an
d

s
is

m
ore

im
portant

than
w

hat
the

seller
w

ould
like

to
offer.
•

O
ur

financial
condition

rem
ains

sound.
W

e
are

strong
enough

and
flex

i
ble

enough
to

activate
plans

that
w

ill
propel

us
tow

ard
our

goal
of

18%
return

on
equity.

•
G

uided
by

feed
b
ack

from
the

m
ar

ketplace,
w

e
are

using
the

leverage
of

venture
capital

and
sp

o
n

so
red

research
,

along
w

ith
in

creased
in-house

research
,

to
assem

b
le

the
capabilities

to
p
en

etrate
new

areas
of

technology.

E
v
o
lv

in
g

M
ark

ets
Ifthe

events
of

the
past

five
years

have
taught

us
anything,

it
is

that
w

e
live

in
a

tim
e

that
is

m
ore

com
plex

than
our

past.
W

isdom
b

ased
on

the
relationships

of
the

past,
if

itis
not

obsolete,
is

to
be

constantly
questioned.

A
nd

the
sensing

m
echanism

that
tells

us
w

hat
the

c
u
s

tom
er

and
the

m
arketplace

are
thinking

and
doing

m
ust

constantly
have

our

A
rchitectural

C
onstruction

(13%
of

sales)
—

T
he

brisk
rate

of
eco

n
o
m

ic
grow

th
p

ro
d
u
ced

g
ain

s
in

housing
starts

and
c
o
n

stru
ctio

n
of

sto
res,

shopping
cen

ters,
offices

and
industrial

buildings.
L

ow
er

in
terest

rates
continue

to
help.

$250
(S

B
illions)

L
actual

-*..
_.
.

inflation-adjusted

0
80

81
82

83
84

undivided
attention.

A
s

uncertain
as

the
future

can
be,

there
are

forces
now

under
w

ay
that

w
ill

have
strong

influence
in

shaping
our

m
arkets.

W
e

w
ork

hard
to

o
b
serv

e
and

understand
th

ese
influences

in
order

to
red

u
ce

the
uncertainty

of
the

future.
F

ortunately,
m

any
of

the
signs

here
favor

K
oppers

p
ro

sp
ects.

T
his

is
p
artic

ularly
true

in
tw

o
areas

that
have

c
a
p

tured
increasing

attention
of

late:
the

need
to

rebuild
the

nation’s
in

frastru
c

ture,
and

the
d
em

an
d
s

of
a

changing
population.

T
h
e

In
fra

stru
c
tu

re
W

e
have

been
talking

for
nearly

a
d

e
c

ad
e

about
the

deterioration
of

A
m

er
ica’s

infrastructure
and

the
huge

effort
that

w
ill

be
required

to
put

things
right.

R
ecognizing

the
vital

task
that

lies
ah

ead
,

early
in

1984
the

Joint
E

conom
ic

C
om

m
ittee

(JE
C

)
of

the
U

.S.
C

o
n
g
ress

estim
ated

that
the

job
w

ould
co

st
$1.2

trillion
through

the
year

2000.
H

ere
are

som
e

of
the

areas
that

have
special

significance
for

K
oppers:

H
ighw

ays
an

d
B

ridges—
F

ederal,
state

and
local

spending
for

highw
ay

construction,
repair

and
m

aintenance
hit

a
record

$30
billion

in
1984.

T
he

fig
ure

so
u
n
d
s

good,
but

itreally
reflects

a
decline

in
actual

w
ork

of
45%

since

M
anufacturers’

C
apital

E
quipm

ent
(12%

of
sales)—

C
apital

sp
en

d
in

g
for

industrial
m

achinery
and

co
m

p
o

n
en

ts
tu

rn
ed

up
encouragingly

during
1984.T

his
d

ev
elo

p
m

ent
could

benefit
C

om
pany

o
p
eratio

n
s

during
the

com
ing

year.

1.tw
.r

I
$280

($
B

i
l
l
i
o

actual

:
-
-
-
-
-
-
-
-

Inflation-adjusted

-
,

0
80

81
82

83
84

1968
w

hen
w

e
take

inflation
into

account.
O

n
the

other
hand,

expend
i

tures
for

the
repair

and
m

aintenance
seg

m
en

t
have

clim
bed

at
a

real
rate

of
8%

annually
since

1980.
W

e
ex

p
ect

this
rapid

grow
th

to
c
o
n

tinue.
T

he
original

plan
for

the
national

netw
ork

of
interstate

highw
ays

is
e
sse

n
tially

com
plete.

N
ow

attention
is

turning
to

the
condition

of
that

system
,

w
hich

w
as

begun
in

the
m

id-1950s.
T

he
h
a
z

ard
o
u
s

state
of

m
any

existing
highw

ays
and

bridges
has

aro
u
sed

increasing
concern.

T
his

has
placed

em
p
h
asis

on
4R

”
w

ork—
resurfacing,

reco
n
stru

c
tion,

rehabilitation
and

replacem
ent—

of
the

kind
for

w
hich

w
e

have
w

on
an

outstanding
reputation.

In
preparation

for
w

hat
is

to
com

e,
w

e
have

estab
lish

ed
ourselves

as
a

leading
—

p
erh

ap
s

the
leading—

producer
of

m
aterials

for
this

m
arket.

T
he

m
ore

than
53

m
illion

tons
of

stone
ag

g
reg

ates
w

e
sold

during
1984

p
laces

K
oppers

as
one

of
the

tw
o

largest
suppliers

in
the

U
.S.

T
he

sam
e

is
true

for
bitum

inous
concrete,

the
prim

ary
m

aterial
used

for
resurfacing.

O
ur

to
n
n
ag

e
sales

of
that

m
aterial

h
av

eq
u

ad
ru

p
led

over
the

past
d

ecad
e,

reaching
nearly

nine
m

illion
tons

in
1984.

B
ecau

se
the

costs
of

transportation
m

ake
this

very
m

uch
a

local
b
u
sin

ess,
w

e
have

ex
p
an

d
ed

our
operations

into
m

any
of

the
nation’s

Industrial
P

roduction
(27%

of
sales)—

C
ontinued

gains
in

autos,
tires

and
c
o
n

su
m

er
d
u
rab

les
w

ere
positive

factors.
E

xpected
slow

er
econom

ic
expansion

and
grow

ing
o
v
erseas

com
petition

could
lim

it
industrial

o
u
tp

u
t

during
1985.

330
1974

=
100

inflated
index

actual
i
n

0
80

81
82

83
84

5

T
h

ese
four

eco
n
o
m

ic
seg

m
en

ts
h
av

e
th

e
g

reatest
im

p
act

on
K

oppers
o
p
eratio

n
s.
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W
e

try
to

m
eet

or
beat

the
tim

etable
on

any
job

w
e

do,
an

d
this

one
had

to
he

com
pleted

w
ell

before
the

1984
S

um
m

er
O

lym
pics

began.
A

lso,
L

.A
.

lnternational—
L

A
X

------is
the

w
orld’s

third
busiest

term
inal.

T
hey

can’t
shut

dow
n

for
even

a
m

inute.
O

ur
job

to
take

one
of

the
airport’s

oldest
runw

ays,
25L

,
and

m
ake

it
the

only
one

on
the

field
that

w
ould

m
eet

the
FA

A
’s

highest
rating,

C
ategory

III.
W

hich
w

e
did.

L
et

m
e

point
out

that
the

job
had

to
be

com
pleted

not
only

quickly,
but

w
ith

the
greatest

attention
to

quality.
W

e
couldn’t

have
done

it—
and

I
doubt

that
anyone

else
could

have—
w

ithout
the

help
and

concern
of

our
Q

uality
C

ontrol
D

epartm
ent,

w
hose

people
are

the
finest

in
the

business.
T

hey
w

ere
on

the
site

every
day,

from
start

to
finish.

W
e

built
better

than
a

m
ile

and
a

half
of

run
w

ay,
absolutely

fiat
because

one
little

bum
p

at
m

odern
speeds

could
jar

your
shoelaces

loose.
W

e
installed

flush
centerline

lights
as

w
ell

as
edge

lighting,
for

zero
landings

and
takeoffs,

if
they’re

ever
allow

ed,
because

you
know

w
hat

L
.A

.
fog

is
like.

W
e

used
35,000

m
iniature

glass
bottles

to
create

an
air

space
betw

een
the

runw
ay

and
an

old
tunnel.

A
nd

you
w

ondered
w

hat
happened

to
the

em
pties

from
those

drinks
the

airlines
serve

in
flight.

,loIi
ii

B
e
rto

ii



fastest-grow
ing

areas.
W

e
w

ill
v
ig

o
r

ously
continue

to
p
u
rsu

e
this

g
e
o

g
rap

h
ic

grow
th.

B
itum

inous
co

n
crete

is
used

also
for

b
rid

g
e

paving
and

repaving,
w

hich
require,

as
w

ell,
the

use
of

treated
w

o
o

d
,

coatings
and

other
K

oppers
p
ro

d
u
cts.

ln
som

e
locations,

w
e

offer
co

m
p
lete

bridge-building
capability.

N
ot

content
to

lim
it

o
u
rselv

es
to

su
p

plying
m

aterials,
w

e
have

aggressively
m

o
v
ed

forw
ard

into
the

m
arketplace

as
a

provider
of

paving
and

other
c
o

n
struction

serv
ices

that
utilize

our
m

ate
rials.

T
hat

service
b
u
sin

ess
has

grow
n

b
y

50%
since

1980
and

now
acco

u
n

ts
fo

r
nearly

45%
of

the
total

sales
for

C
onstruction

M
aterials

and
S

ervices.
H

ere
is

w
hat

a
distinguished

financial
publication

has
to

say:
“T

he
com

pany’s
grow

th
as

an
in

te
g
rated

paving
contractor

is
sparking

its
co

m
eb

ack
..

.
.K

oppers
is

shaping
up

a
s

the
U

.S
. ‘s

first
national

paving
co

m
pany,

the
M

cD
onald’s

of
the

blacktop
b
u
sin

ess.
.
.

. H
appily

for
K

oppers
and

o
th

ers
in

the
paving

trade,
a

good
part

of
the

nation’s
highw

ay
grid

w
ill

alw
ays

n
eed

resurfacing,
b
ecau

se
of

norm
al

attrition
and

so
m

e
p

erh
ap

s
not

so
n
o
rm

al.”
W

ork
n

eed
ed

in
other

infrastructure
areas

ad
d
s

to
our

optim
ism

.

O
th

er
T

ran
sp

o
rtatio

n
S

y
stem

s—
T

h
e

JE
C

study
has

identified
public

su
r

face
transportation

as
a

seg
m

en
t

that
n
eed

s
m

ajor
upgrading.

C
om

m
uter

rail
rehabilitation

is
slated

for
a

m
ajor

p
o
r

tion
of

this
w

ork,
w

hich,
w

hen
com

bined
w

ith
the

activity
already

under
w

ay
by

private
railroads

to
u
p
g
rad

e
and

m
ain

tain
their

rail
lines,

spells
out

an
active

m
ark

et
for

our
cro

ssties,
w

ood-treating
ch

em
icals

and
other

products.
O

ther
parts

of
the

transportation
sy

stem
—

airp
o
rts;

rivers,
lakes

and
can

als;
and

m
ilitary

and
d

efen
se

in
stal

latio
n

s—
p

resen
t

potentially
large

end
u

ses
for

our
construction

m
aterials,

building
products,

and
coatings.

W
aste

W
ater

C
ollection

and
T

re
a
t

m
en

t
S

y
stem

s—
S

o
m

e
42%

of
the

country’s
19,000

w
aste

w
ater

collection
sy

stem
s

at
the

start
of

the
d
ecad

e
w

ere
ju

d
g

ed
in

need
of

enlargem
ent,

u
p

g
rad

ing
or

rep
lacem

en
t.

A
n

especially
n

a
g

g
in

g
co

n
cern

has
to

do
w

ith
the

integrity
o
f

roughly
4
6
0
,0

0
0

m
iles

of
sew

er
m

ain
p

ip
e

now
in

place.
P

olyester
resins

are

I
am

ong
the

K
oppers

products
that

are
being

used
in

creative
solutions

to
th

ese
problem

s.

W
ater

S
upply,

D
istribution

and
W

ater
T

reatm
en

t
S

ystem
s—

H
ere,

again,
the

JE
C

study
found

great
w

orry
as

to
the

structural
integrity

of
the

m
ain

pipe,
m

ore
than

600,000
m

iles
of

it
in

place
to

serve
an

estim
ated

15,000
supply

system
s.

In
short,

there
is

hardly
any

seg
m

en
t

of
the

infrastructure
that

d
o

es
not

rep
re

sent
a

m
arket

for
K

oppers
p
ro

d
u
cts

and
services.

B
adly

n
eed

ed
rem

edies
can

be
deferred,

but
deferral

ex
acts

a
toll

of
its

ow
n,

in
reduced

efficiency,
lost

tim
e,

in
creased

hazard
and

even
hum

an
tragedy.

D
em

o
g

rap
h

ics
T

he
other

area
in

w
hich

w
e

see
great

opportunity
for

K
oppers

has
to

do
w

ith
the

d
em

an
d
s

of
a

changing
population.

D
em

ography
is

the
scien

ce
of

a
p

o
p

u
la

tion’s
vital

and
social

statistics.
Ittells

us
a

great
deal

about
our

people
and

allow
s

us
to

draw
conclusions

about
b
u
sin

ess
opportunities.

For
exam

ple,
in

the
early

1970s,
the

population
in

place
told

us
very

specific
things

that
w

ould
occur

from
1985

to
1995.

Ittold
us

that
there

w
ould

be
m

any
m

ore
people

ag
ed

30
to

50.
S

ince
this

is
the

ag
e

during
w

hich
fam

ily
h
o
u
seh

o
ld

s
are

form
ed,

it
painted

a
rosy

picture
of

the
need

for
housing.

H
ousing

construction
is

the
driving

force
not

only
for

dem
and

for
m

any
of

K
oppers

building
products,

but
also

for
streets,

roads,
shopping

cen
ters,

utility
lines

and
m

any
other

u
ses

for
our

c
o
n

struction
m

aterials
and

services.
Itw

as
also

very
obvious

in
the

early
1970s

that
the

u
n
p
reced

en
ted

m
obility

of
A

m
ericans

w
as

leading
them

w
estw

ard
and

southw
ard.

S
ince

then,
w

e
have

m
oved

our
construction

m
ate

rials
b
u
sin

ess
from

virtually
a

total
o

rien
tation

tow
ard

the
N

ortheast
to

the
point

w
here

m
ore

than
80%

of
C

onstruction
M

aterials
and

S
ervices

1984
sales

w
ere

in
the

W
est

and
S

outh.
B

ecau
se

fam
ilies

of
all

ag
es

find
m

uch
new

housing
beyond

their
fin

an
cial

reach,
m

aintenance
of

older
h

o
u

s
ing

tak
es

on
great

im
portance.

K
oppers

building
products

em
p
h
asize

high
q
u
al

ity
and

p
erm

an
en

ce
in

the
w

ay
they

are

used
and

are
especially

suited
to

this
m

arketplace.
W

e
ex

p
ect

th
ese

tren
d
s

to
continue.

If they
do,

they
w

ill
g

en
erate

expanding
m

arkets
for

K
oppers

products
and

se
r

vices,
not

only
in

housing
but

in
all

the
auxiliary

activity
that

acco
m

p
an

ies
hom

e
construction:

the
p

u
rch

ase
of

cars,
appliances,

furniture
and

other
products.

T
hese

in
turn

w
ill

benefit
those

products
used

in
industrial

p
ro

duction—
chem

icals,
plastics,

m
etals,

p
ap

er
and

other
item

s
im

portant
to

K
oppers.

L
o
o
k
in

g
fo

r
N

ew
D

irectio
n
s

N
one

of
this

w
ill

do
us

m
uch

good
unless

w
e

arrive
at

the
future

ready
to

g
rasp

w
hatever

it has
to

offer
T

he
p

ro
cess

of
preparation

is
already

far
ad

v
an

ced
.

W
e

realized
som

e
tim

e
ag

o
that

w
e

could
considerably

enlarge
our

potential
by

taking
ad

v
an

tag
e

of
w

hat
w

as
offered

by
the

great
w

orld
outside

our
co

rp
o
rate

w
alls.

T
hree

paths
have

carried
us

w
ell

along
in

that
direction.

A
cquisition—

W
e

w
ill

continue
to

seek
out

tw
o

kinds
of

en
terp

rises,
and

only
tw

o:
th

o
se

w
hose

stren
g
th

s
m

esh
w

ell
w

ith
our

ow
n,

and
th

o
se

w
h
o
se

g
e
o

graphical
locations

take
us

into
new

areas
of

opportunity.
W

e
continue

to
actively

pursue
opportunities

that
m

eet
th

ese
criteria.

S
p

o
n

so
red

R
esearch

—
O

u
r

five-year-
old

program
of

involvem
ent

w
ith

the
acad

em
ic

com
m

unity
has

grow
n

to
cover

contracts
at

11
universities

for
research

into
such

areas
as

ion
im

p
lan

tation,
hydrogen

sto
rag

e
and

sep
aratio

n
technology.

T
he

program
is

not
static.

W
e

are
looking

for
new

possibilities,
and

w
e

have
tightened

the
requirem

ents
to

m
ake

for
g
reater

application
to

K
oppers

n
eed

s.

V
enture

Investm
ents—

T
he

o
b

je
c

tives
here

are
tw

ofold:
first,

as
w

ith
any

good
investm

ent,
to

m
ake

m
oney

for
the

C
om

pany’s
sh

areh
o
ld

ers;
seco

n
d
,

to
accelerate

our
en

tran
ce

into
new

technologies
and

to
shorten

the
tim

e
sp

an
betw

een
the

em
erg

en
ce

of
id

eas
and

their
com

m
ercialization.

K
opvenco,

the
instrum

entality
by

w
hich

w
e

find
and

d
ecid

e
upon

ap
p
ro

priate
possibilities,

is
a

w
holly

ow
ned

K
oppers

subsidiary
that

now
h
as

direct

investm
ents

in
14

high-technology
co

m
panies

in
the

broad
fields

of
m

icrobiol
ogy,

ad
v
an

ced
m

aterials
and

prod
u
ctiv

ity
im

provem
ent.

(S
ee

p
ag

e
40.)

It also
holds

a
sh

are
in

others
through

p
artici

pation
in

a
sep

arate
venture

capital
fund.

O
p

p
o

rtu
n

ities
T

he
charts

on
p
ag

es
4-5

depict
recently

rising
trends

in
the

four
seg

m
en

ts
of

the
econom

y
that

are
K

oppers
m

ajor
m

ar
kets.

A
num

ber
of

factors,
including

the
condition

of
the

infrastructure
and

the
country’s

evolving
population

patterns,
offer

trem
en

d
o
u
s

hope
for

the
co

n
tin

ued
upw

ard
co

u
rse

of
those

lines,
so

indispensable
to

the
fulfillm

ent
of

K
oppers

aspirations.
To

take
ad

v
an

tag
e

of
the

o
p
p
o

rtu
n

i
ties

before
us

requires
an

unrem
itting

application.of
all

our
internal

reso
u
rces.

W
e

have
been—

w
e

w
ill

rem
ain—

faithful
to

the
challenge.

F
aithful

to
the

C
hallenge
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W
e’re

all
o
n

the
team

—
K

oppers,
T

olleson
and

W
ickes.

T
olleson

L
um

ber
C

om
pany

is
one

of
K

oppers
m

ajor
licensees,

w
hich

m
akes

them
one

of
the

largest
producers

of
W

olm
anized

pressure-
treated

lum
ber.

T
he

T
olleson

organization
has

grow
n

w
ith

that
treated

lum
ber

from
a

single
plant

location
to

its
present

four
ow

ned
and

operating
treating

facilities
located

across
the

S
outh.

T
olleson

is
the

m
ajor

supplier
to

W
ickes,

w
hich

has
180

outlets
in

21
states.

In
part,

T
olleson’s

success
can

be
attributed

to
the

aggressive
use

of
the

m
arketing

techniques
K

oppers
provides

to
all

of
its

licensees.
In

1982,
w

e
hit

the
treating

industry
by

surprise
w

ith
guarantees

on
pressure-treated

lum
ber.

In
a

m
anner

of

speaking,
w

e
“packaged”

W
olm

anized
press

itre-treated
lum

ber
w

ith
a

w
arranty

label
on

the
end

of
every

board.
T

his,
in

a
very

visible
w

ay,
differentiated

W
olm

anized
pressure-treated

lum
ber

from
all

the
other

treated
lum

ber.
O

ur
w

arranty
program

gave
credibility

to
the

product
and

assurance
to

buyers
that

they
w

ere
getting

the
“right

stuff.”

It
alm

ost
goes

w
ithout

saying
that

the
strong

m
arketing

stance
taken

by
T

olleson
and

the
W

olrnanized
p
ressu

re

treated
lum

ber
w

arranty
are

tw
o

key
ingredients

that
W

ickes
finds

m
ost

attractive
w

hen
it

com
es

to
buying

and

selling
treated

lum
ber.

Steve
Snyder



D
uring

1984

D
em

and
im

proved
in

autom
otive,

steel,
co

n
sum

er
durables,

industrial
production

m
ar

kets,
w

ith
som

e
tapering

off
at

year
end.

O
p

er
ating

results
w

ere
penalized

by
unusual,

nonrecurring
ch

arg
es

totaling
$36.0

m
illion.

S
ales,

incom
e

gains
w

ere
achieved

in
coke,

polyester
resins,

crossties,
certain

chem
icals.

In
w

ood-treating
chem

icals,
unit

volum
es

increased
for

hom
e

rem
odeling,

new
c
o
n

struction,
but

incom
e

declined
b

ecau
se

of
com

petitive
pricing.

E
arnings

rose
on

strong
dem

and
in

new
c
o
n

struction,
repair

of
highw

ays,
bridges,

streets.
E

ffect
of

5w
-per-gallon

federal
gasoline

tax,
increased

state
taxes

boosted
activity.

R
esults

in
m

ost
regions

benefited
from

unusually
good

w
eather.

M
aterials,

construction
se

r
vices

activity
w

ere
especially

strong
in

W
est

ern
m

arkets.
V

olum
es

rose
in

bitum
inous

c
o
n

crete
for

paving,
steel

reinforcing
for

concrete.
A

ggregate
shipm

ents
w

ere
nearly

20%
higher.

H
om

ebuilding
activity

increased,
C

oal
operations

incom
e

dropped
b

ecau
se

of
w

eak
dem

and,
low

er
prices.

O
rders

show
ed

im
provem

ent
in

piston
ring

and
seal,

pow
er

transm
ission

product
lines

from
trucking,

railroad,
steel,

petrochem
ical,

pulp
and

paper,
governm

ent
contracts.

S
ales,

incom
e

w
ere

behind
last

year’s
totals

in
S

prout-W
aldron

processing
equipm

ent
lines.

L
ow

er
costs

helped
container

m
achinery

reduce
loss.

S
uccessful

testing
of

flex
o

graphic
printing

p
ro

cess
at

m
ajor

m
etropoli

tan
daily

new
spaper,

com
m

ercial
printers

is
leading

to
full

m
arket

introduction.

N
ear-T

erm
O

utlook

M
o
d
erate

rate
of

eco
n

o
m

ic
ex

p
an

sio
n

w
ould

m
aintain

activity
in

au
to

m
o
tiv

e,
railroad,

co
n

su
m

er
d

u
rab

les,
o
th

er
m

ajor
en

d
m

ark
ets,

but
m

ay
n
o
t

relieve
c
o

m
p
etitiv

e
pricing

co
n
d
itio

n
s.

R
ed

u
ced

p
ro

d
u
ctio

n
levels

in
alum

inum
,

steel
in

d
u

s
tries

en
terin

g
1985

w
ill

affect
carb

o
n

pitch,
co

k
e

sh
ip

m
en

ts.
L

ow
er

in
terest

rate
levels

sh
o
u
ld

lead
to

g
ain

s
in

h
o
u
s

ing,
rem

o
d
elin

g
,
o
th

er
building

m
ark

ets.
D

o-it-yourself
w

o
o
d

treatm
en

ts
are

being
ad

d
ed

to
grow

ing
line

of
K

o
p
p
ers

retail
p

ro
d

u
cts.

In
creases

in
fed

eral
highw

ay
funding,

h
ig

h
er

state
fuel

tax
es

for
highw

ay
c
o

n
stru

ctio
n

,
rep

air
sh

o
u
ld

b
en

efit
a
g

g
re

g
ates,

co
n

stru
ctio

n
serv

ices.
In

creased
capital

sp
en

d
in

g
for

acq
u

isitio
n

s,
new

eq
u
ip

m
en

t,
q

u
arries

p
o

sitio
n

s
K

o
p
p
ers

to
tak

e
lull

ad
v
an

tag
e

of
reg

io
n
al

m
ark

et
g
ro

w
th

.
L

ow
er

in
terest

rates
sh

o
u
ld

g
e
n

erate
rising

d
em

an
d

fo
r

h
o
u
sin

g
,

resu
ltin

g
in

new
streets,

sew
ers,

sto
res,

o
ffices,

o
th

er
co

n
stru

ctio
n

.

C
apital

eq
u

ip
m

en
t
sp

en
d

in
g

is
up.

C
o
m

p
etitio

n
for

co
n

tracts
is

k
een

.
F

oreign
su

p
p

liers
o

ccu
p

y
g

reater
U

.S.
m

ark
et

sh
are

as
resu

lt
of

stro
n
g

dollar.
R

eco
v
ery

is
n
eed

ed
in

pulp
an

d
paper,

fo
o
d

an
d

grain
p
ro

cessin
g

to
fully

b
en

efit
S

p
ro

u
t

W
aldron

lines.
C

om
m

ercial
in

tro
d
u
ctio

n
of

flex
o
g
rap

h
ic

n
ew

sp
rin

t
sy

stem
could

resu
lt

in
co

n
tract

b
id

s
in

late
1985

or
1986.

D
em

and
is

im
proving

fo
r

p
isto

n
rin

g
s

an
d

seals,
co

u
p
lin

g
s;

p
len

ty
of

p
ro

d
u

ctio
n

cap
acity

is
available

for
ad

d
ed

grow
th.

services
used

in
highw

ays,
roads,

bridges,
streets,

such
other

infrastructure
facilities

as
railroads,

utilities,
pipelines;

iron
and

steel)

D
uring

1984

R
ising

revenues
from

fuel
taxes

spurred
strong

advances
in

new
co

n
struction,

m
aintenance

spending
for

highw
ays,

streets,
bridges.

A
ctivity

in
sew

er,
w

ater
projects

rose
25%

or
m

ore
as

financial
position

of
states,

localities
im

proved.
C

onservation
projects,

such
as

dam
s,

harbors
w

aterw
ays,

contracted
slightly.

W
ith

m
ore

freight
traffic

leading
to

higher
revenues

and
operating

profits,
rail

roads
increased

rai
line

im
provem

ent.
Investm

ent
in

transm
ission,

distribution
facilities

by
utilities

increased

N
ear-T

erm
O

utlook

N
ew

co
n
stru

ctio
n

,
m

ain
ten

an
ce

sp
en

d
in

g
for

highw
ays,

streets,
b

rid
g

es
is

ex
p
ected

to
co

n
tin

u
e

m
oving

higher
as

federal,
state

an
d

local
funding

grow
s,

b
ack

lo
g

of
n
eed

s
ex

p
an

d
s.

O
th

er
public

secto
r

ex
p

en
d

itu
res,

ex
cep

t
for

m
ilitary

p
ro

jects,
m

ay
be

u
n
d
er

b
u
d
g
et

restrain
ts,

but
sm

all
g
ain

s
sh

o
u

ld
be

reco
rd

ed
.

P
rivate

secto
r

cap
ital

sp
en

d
in

g
for

nonbuilding
p
ro

jects
w

ill
be

lim
ited

to
m

o
d
erate

g
ain

s
as

b
u

sin
ess

ex
p
an

sio
n

slow
s

from
th

e
1984

p
ace.

K
o
p
p
e
rs

R
e
su

lts
b

y
B

u
sin

e
ss

S
e
g
m

e
n
ts

(fro
m

co
n
tin

u
in

g
o

p
eratio

n
s)

O
p
eratin

g
Incom

e
M

illions)
Y

ear
S

ales
(L

o
ss)

C
h
em

ical
an

d
84

$
884.8

$
16.2

A
llied

P
ro

d
u
cts

83
$

817.5
$

35.3
82

$
821.0

$
19.5

K
o

p
p

e
rs

S
a
le

s
to

M
ajo

r
E

co
n
o
m

ic
S

e
c
to

rs
A

s
the

follow
ing

table
show

s,
K

oppers
sales

g
o

to
four

broad
segm

ents
ofthe

U
.S.

econom
y.T

he
products

and
specific

end
m

arkets
w

ithin
each

segm
ent

that
are

m
ost

im
portantto

K
oppers

are
listed

in
parentheses.

($
M

illions)
Y

ear
S

ales
%

T
otal

C
o
n
stru

ctio
n

84
$

707.7
$

66.8
M

aterials
83

$
546.9

$
50.5

an
d

S
erv

ices
82

$
512.2

$
42.0

N
onbuilding

84
$

865.5
47.7

C
o

n
stru

ctio
n

83
$

662.2
42.6

(M
aterials,

construction
82

$
679.1

43.7

E
n
g
in

eered
84

$
220.4

$
1.7

M
etal

83
$

186.8
$

4.4
P

ro
d

u
cts

82
$

215.5
$

4.9

m
oderately.

A
rch

itectu
ral

84
$

242.0
13.3

H
ousing

starts
reached

1.75
m

illion
L

ow
er

in
terest

rates
are

ex
p
ected

C
o

n
stru

ctio
n

83
$

229.5
14.8

units,
4%

gain
over

1983.
S

pending
for

to
help

resid
en

tial
activity

reg
ain

(B
uilding

products
for

corn-
82

$
217.2

14.0
residential

additions,
alterations

rose
upw

ard
m

om
entum

,
w

ith
new

m
ercial,

industrial,
residen-

by
nearly

15%
.

C
onstruction

of
stores,

h
o
u

ses
built

at
annual

rate
of

1.7
tial

structures)
shopping

centers
surged,

stim
ulated

m
illion

or
m

ore.
H

igh
sp

en
d

in
g

by
strong

econom
y.

Industrial
con-

levels
sh

o
u
ld

co
n

tin
u
e

for
a
d
d
it

struction
experienced

m
oderate

ions,
alteratio

n
s.

C
o
n
stru

ctio
n

of
recovery

after
four

w
eak

years.
O

ffice
retail

sto
res,

facto
ries

is
likely

to
building

construction
overcam

e
rising

reg
ister

m
o
d
erate

in
crease,

b
u
t

vacancy
rates

to
record

solid
gain.

falloff
could

o
ccu

r
in

office
buildings,

o
th

er
ty

p
es

of
stru

ctu
res.

M
anufacturers’

84
$

220.4
12.1

B
usiness

investm
ent

in
m

achinery,
U

pw
ard

tren
d

in
capital

sp
en

d
in

g
C

ap
ital

83
$

186.8
12.0

equipm
ent

increased
by

m
ore

than
sh

o
u
ld

co
n

tin
u
e

th
ro

u
g

h
first

half
E

q
u
ip

m
en

t
82

$
215.5

13.9
20%

last
year,

helped
by

sharp
of

1985.
C

ash
flow

is
ex

p
ected

to
(C

om
ponents,

m
achinery

increase
in

corporate
cash

flow
,

rising
rise

m
oderately,

w
hile

cap
acity

used
in

p
ap

eran
d

packag-
capacity

utilization
rates,

industry’s
utilitization

rates
are

stabilizing
at

ing,transportation,
agricul-

need
to

becom
e

m
ore

com
petitive,

ab
o

u
t

82%
level.

In
v
estm

en
t

in
c
a
p

ture,
food

and
grain

proc-
E

m
phasis

continued
on

high-
ital

eq
u

ip
m

en
t

sh
o
u
ld

in
crease

essing,
steel,

pipelines)
technology

equipm
ent.

S
trong

dollar
m

o
d

erately
for

su
ch

in
d
u
stries

as
eroded

position
of

U
.S.

firm
s,

w
ith

p
ap

er
an

d
packaging,

ch
em

icals,
im

port
share

of
capital

goods
nearly

p
etro

leu
m

,
fo

o
d

and
feed

s,
m

etals,
26%

,
double

late
1970s

level,
m

achinery,
aircraft.

F
u
rth

er
g

ain
s

are
ex

p
ected

for
heavy

tru
ck

co
m

p
o

n
en

ts.

Industrial
84

$
488.7

26.9
Industrial

output
scored

broad-based
O

utput
g
ain

s
m

ay
reach

only
half

P
ro

d
u
ctio

n
83

$
476.2

30.6
advance

for
second

consecutive
year,

or
less

of
last

year’s
b
ecau

se
of

(P
roducts

used
by

pro-
82

$
441.0

28.4
rising

nearly
11%

.
Foreign

com
petition

slo
w

er
p
ace

of
eco

n
o

m
ic

e
x
p
a
n

ducers
of

chem
icals,

and
the

strength
of

the
dollar,

how
ever,

sion,
fu

rth
er

ero
sio

n
in

m
erch

an
plastics,

rubber,
lum

ber
and

reduced
export

sales
and

subjected
d

ise
trad

e
b

alan
ce

resu
ltin

g
from

w
ood,

ferrous
and

nonfer-
prices

to
severe

dow
nw

ard
pressure.

stro
n
g

dollar.
A

b
o
v
e-av

erag
e

rous
m

etals,
m

ineral
ores)

A
uto

production
clim

bed
by

m
ore

than
grow

th
is

ex
p
ected

for
su

ch
one

m
illion

units,
stim

ulating
dem

and
industrial

secto
rs

as
ch

em
icals,

for
tires,

foundry
products,

plastics,
p
lastics,

b
u
sin

ess
eq

u
ip

m
en

t.
S

teel
resins,

coatings.
A

lum
inum

production
p
ro

d
u
ctio

n
w

ill
rise

co
n
sid

erab
ly

if
m

oved
up

by
m

ore
than

20%
.

G
ains

in
im

p
o

rts
are

held
dow

n
th

ro
u

g
h

output
of

pulp
and

paper,
paperboard

n
eg

o
tiated

ag
reem

en
ts.

In
d
u
stries

exceeded
5%

unlikely
to

m
atch

av
erag

e
g

ain
s

are
au

to
s,

tires,
lum

ber,
paper,

ap
p

lian
ces.

T
otal

S
ales

84
$1,816.6

100%
83

$1554.7
100%

82
$1,552.8

100%

M
iscellan

eo
u
s

84
$

3.7
$

6.1
G

ains
on

sales
of

R
ichm

ond
T

ank
C

ar,
G

enex
83

$
3.5

$
1.9

stock
offset

low
er

interest
incom

e,
equity

82
$

4.1
$(50.7)

investm
ent

losses.

T
o
tals

84
$1,816.6

$
90.8

83
$1,554.7

$
92.1

82
$1,552.8

$
15.7

84
$

23.4
G

eneral
C

o
rp

o
rate

O
v
erh

ead
83

$
17.3

82
$

25.5

84
$

67.4
Incom

e
(L

o
ss)

B
efore

In
terest

E
x
p
en

se
an

d
Incom

e
T

axes
83

$
74.8

82
$

(9.8)



T
his

section
covers,

for
the

period
1982-

1984,
the

perform
ance

of
K

oppers
business

segm
ents,

other
factors

in
the

C
onsolidated

S
tatem

ent
of

O
perations

(page
27)

that
m

aterially
influenced

the
financial

results,
ch

an
g
es

in
liquidity

and
use

of
capital

reso
u
rces

that
affected

K
oppers

financial
condition

at
the

close
of

1984.

R
e
su

lts
o

f
C

o
n

tin
u

in
g

O
p

e
ra

tio
n

s

N
et

S
ales

an
d

In
co

m
e

S
ales

rose
17%

in
1984

as
in

creases
w

ere
recorded

in
all

operating
segm

ents
as

a
result

of
higher

dem
and

levels.
P

rices
im

proved
in

certain
product

lines,
but

the
strength

of
the

U
.S.

dollar
produced

overall
com

petitive
pricing

pressure
from

o
v

erseas
suppliers.

T
raditionally,

K
oppers

sales
are

low
est

in
the

first
quarter

and
reach

their
peak

during

K
oppers

S
ales

F
rom

C
ontinuing

O
p

eratio
n

s
($

M
illions)

$2,000

1,750

1,500

1,250

1,000

750

500

2500
75

76
77

78
79

80
81

82
83

84

the
second

and
third

quarters,
then

begin
to

decline
in

the
fourth

quarter
b

ecau
se

of
se

a
sonal

dem
and

influences.
N

orm
ally,

the
C

om
pany’s

incom
e

also
follow

s
this

pattern,
w

hich
is

show
n

in
the

Q
uarterly

Financial
D

ata
below

.
T

he
C

om
pany

posted
a

loss
in

the
1984

fourth
quarter

after
recognizing

the
unfavorable

net
effect

of
certain

unusual
and

nonrecurring
charges.

It recorded
a

profit
in

the
sam

e
1983

period.

C
h
em

ical
an

d
A

llied
P

ro
d

u
cts

($
M

illions)
1984

1983
1982

S
ales

$884.8
$817.5

$821.0

O
perating

incom
e

$
16.2

$
35.3

$
19.5

S
ales

increased
8%

during
1984,

but
incom

e
fell

54%
from

last
year,

prim
arily

b
ecau

se
of

the
net

effect
of

several
unusual

and
nonrecurring

charges
that

resulted
from

asset
w

rite-offs,
environm

ental
ex

p
en

ses
related

to
previously

operated
properties,

and
reserves

for
product

w
arranty

claim
s.

T
he

net
effect

of
these

types
of

ch
arg

es
totaled

$36.0
m

illion
in

1984
as

com
pared

w
ith

a
net

benefit
of

$1.4
m

illion
in

1983
and

net
ch

arg
es

of
$17.2

m
illion

in
1982.

H
igher

unit
volum

es
and

incom
e

w
ere

recorded
in

business
lines

serving
autom

otive,
c
o
n

sum
er

durables
and

railroad
m

arkets.
W

eak
perform

ances
in

other
product

lines
offset

this
im

provem
ent.

B
uilding

P
roducts

S
ector—

D
espite

a
slight

sales
increase,

this
unit

experienced
a

large
loss

for
the

year.
B

uilding
m

aterials
results

w
ere

penalized
by

poor
operating

m
argins

and
the

negative
effect

of
m

ost
nonrecurring

ch
arg

es
m

entioned
above.

D
em

and
in

creases
are

needed
in

the
nonresidential

building
m

arket
to

raise
K

oppers
prospects

in
this

business.
W

ood-treating
chem

icals

incom
e

declined
13%

on
higher

sales
ow

ing
to

com
petitive

pricing
am

ong
dom

estic
and

overseas
suppliers.

L
am

inated
w

ood
p
ro

d
ucts

incom
e

rose
20%

from
1983

on
increased

activity
in

m
arkets

for
low

-rise
com

m
ercial

buildings
and

religious
stru

c
tures.

C
hem

ical
S

ystem
s

S
ector—

S
ales

increased
13%

during
1984

on
higher

unit
volum

es;
how

ever,
severe

pricing
com

petition
in

m
ost

product
lines

prevented
any

incom
e

gain
com

pared
w

ith
last

year’s
results.

P
oiyester

resins
sales

and
incom

e
increased

from
the

prior
year

on
strong

dem
and

from
au

to
m

o
tive,

m
arine,

residential
and

consum
er

durables
m

arkets.
Im

proved
perform

ances
in

resorcinol
resins

and
adhesives

w
ere

off
set

by
low

er
results

in
other

chem
icals.

L
ow

er
sales

and
incom

e
w

ere
recorded

in
the

specialty
coatings,

sealant
and

adhesive
lines.

A
cquisition

of
a

production
facility

for
high-quality

sodium
sulfite

opens
new

pulp
and

paper
m

arkets
for

that
product

line.

C
oal-

and
W

ood-B
ased

P
roducts

S
ector—

Incom
e

grew
25%

from
the

p
rev

i
ous

year.
C

oke
operations

posted
im

proved
results

in
1984’follow

ing
a

return
to

profitabil
ity

in
1983.

Increased
dem

and
from

the
steel

and
autom

otive
industries

boosted
sales

by
30%

.
T

reated
w

ood
products

results
increased

nearly
30%

on
higher

dem
and

and
im

proved
productivity.

R
ailroad

crosstie
sales

jum
ped

26%
,

reversing
sales

declines
in

the
previous

tw
o

years.
N

ew
orders

for
track

m
aintenance

began
to

turn
around

in
the

second
half

of
1983

and
continued

throughout
1984.

U
tility

pole
and

piling
sales

increased
slightly

in
1984.

R
esults

for
industrial

products
ex

p
eri

enced
a

significant
decline

as
total

sales
d

ecreased
11%

during
1984.

C
om

petitive
pricing

affected
incom

e
in

m
ost

product
lines.

H
igher

carbon
pitch

sales
w

ere
m

ore
than

offset
by

declines
in

creosote
and

phthalic
anhydride.

T
he

C
hicago

phthalic
plant

is
being

converted
to

operate
on

dual
raw

m
aterials.

T
his

w
ill

enable
the

facility
to

consum
e

naphthalene
generated

from
the

C
om

pany’s
tar-processing

operations.

6n
co

n
tin

u
in

g
o
p
eratio

n
s)

ter
2nd

Q
uarter

3rd
Q

uarter
4th

Q
uarter

Total

1983*
1984

1983*
1984

1983*
1984

1983*
1984

1983*

284.7
$464.1

$377.0
$525.8

$449.0
$479.8

$444.0
$1,816.6

$1,554.7

30.8
72.0

56.2
79.7

71.6
52.4

62.0
238.3

220.6

(10.9)
14.7

11.0
25.2

21.0
(2.4)

8.4
34.0

29.5

(0.46)
$

0.46
$

0
3

3
$

0.83
$

0.68***
$(0.13)

$
0.23

$
0.97

$
0

.7
8

*

;
(N

ote
7)

ible
portion

of
D

epreciation,
depletion

and
am

ortzation
and

Taxes,
other

than
incom

e
taxes)

of$0.21.



M
a
n
a
g
e
m

e
n
t’

s
D

is
c
u

s
s
io

n
a
n

d
A

n
a
ly

s
is

13

C
o

n
s
t
r
u

c
t
i
o

n
M

a
te

r
ia

ls
a
n

d
S

e
r
v

ic
e
s

Cs
M

illions)
1
9
8
4

1983
1982

S
ales

$
7
0
7
.7

$546.9
$512.2

O
p
eratin

g
incom

e
$

6
6

.8
$

50.5
$

42.0

S
ales

and
incom

e
rose

strongly
in

1984

b
ecau

se
of

a
surge

in
spending

for
U

.S.
highw

ays,
streets,

bridges,
pipelines

and
o
th

er
infrastructure

projects.
S

ales
in

creased
nearly

30%
during

the
year,

fo
l

low
ing

a
7%

rise
in

1983.
T

he
5w

-per-gallon
addition

to
the

fuel
tax

fo
r

highw
ay

spending
had

a
substantial

effect
on

the
1984

results,
w

ith
the

sales
v
o
l

u
m

e
of

ag
g
reg

ates
m

oving
nearly

20%
h
ig

h
er

than
in

the
previous

year.
T

he
benefit

fro
m

this
tax

should
rem

ain
until

at
least

1987,
w

hen.the
current

program
expires.

In
creased

funds,
available

in
m

ost
states,

contributed
to

the
strong

dem
and

for
roadbuilding

m
aterials

and
services.

H
igher

sales
in

the
first

half
of

the
year

w
ere

due
to

dry
spring

w
eather,

and
sales

in
th

e
E

ast
benefited

from
abnorm

ally
w

arm
fall

w
eather.

In
addition,

activity
in

the
C

alifornia
a
re

a
w

as
boosted

by
overall

expansion
in

th
e

W
est

and
projects

in
preparation

for
the

1984
S

um
m

er
O

lym
pics.

S
ales

related
to

hom
ebuilding

increased
slightly

during
the

y
ear.

N
ew

orders
and

backlog
totals

w
ere

h
ig

h
er

at
year

end
com

pared
w

ith
last

year.
K

o
p
p
ers

total
shipm

ents
of

ag
g

reg
ates

in
creased

to
53

m
illion

tons
in

1984.
C

ost-
control

efforts
in

1984
included

the
addition

o
f

new
p
ro

cesses
to

convert
surplus

sizes
of

ag
g
reg

ates
into

m
ore

salable
sizes,

and
d

isp
o

sals
of

m
arginal

operations.
C

apital
expenditures

in
1984

covered
the

acquisition
of

paving
and

m
echanical

co
n

tracto
rs

in
tw

o
states

and
p
u
rch

ases
of

m
ineral

reserves
and

new
equipm

ent
at

n
u
m

ero
u
s

locations.
In

1983,
tw

o
civil

c
o
n

stru
ctio

n
com

panies
w

ere
added.

R
evenues

from
K

oppers
investm

ent
in

T
en

n
essee

coal
lands

are
included

in
this

b
u
sin

ess
segm

ent.
K

oppers
leases

these
lan

d
s

for
production

to
independent

coal
o
p
erato

rs.
Incom

e
from

coal
operations

in
1984

d
ro

p
p
ed

by
10%

from
the

previous
y
e
a
r

ow
ing

to
w

eak
dem

and
and

low
er

p
rices.

E
n
g
in

e
e
r
e
d

M
e
ta

l
P

r
o
d
u
c
t
s

($
M

illions)
1984

1983
1982

S
ales

$
2

2
0

.4
$186.8

$215.5

O
perating

incom
e

$
1
.7

$
4.4

$
4.9

D
espite

an
18%

increase
in

sales,
operating

incom
e

dropped
for

the
third

consecutive
year.

S
pending

for
industrial

capital
eq

u
ip

m
ent

began
to

increase
during

1984
and

the
year-end

backlog
rose

11%
from

the
low

levels
of

the
previous

tw
o

years.
T

he
1982

results
w

ere
reduced

by
$5.3

m
illion

in
ch

arg
es

from
disposals

and
cutbacks

in
c
e
r

tain
b

u
sin

esses
and

inventory
w

rite-dow
ns.

S
ales

and
incom

e
w

ere
low

er
for

the
se

c
ond

consecutive
year

in
the

S
prout-W

aldron
processing

equipm
ent

lines,
prim

arily
b

ecau
se

of
w

eak
dem

and
and

an
u
n
fav

o
ra

ble
product

m
ix.

N
ew

orders
show

ed
a

slight
increase

from
renew

ed
capital

spending
for

feed
and

grain
m

ills.
C

ontainer
m

achinery
operated

at
a

slight
loss

for
the

year
as

co
m

pared
w

ith
a

significant
operating

loss
last

year.
T

his
im

provem
ent

w
as

due
to

increased
corrugated

m
achinery

sales
and

low
er

operating
costs.

Industry
spending

for
new

equipm
ent

rem
ains

at
extrem

ely
low

levels.
M

achinery
com

ponent
m

arkets
for

diesel
piston

rings
and

shaft
seals

w
ere

m
ixed

d
u
r

ing
1984.

S
ales

rose
39%

after
a

14%
decline

in
1983.

U
nit

volum
es

in
piston

rings
rose

strongly,
but

results
w

ere
affected

by
com

petitive
pricing

p
ressu

res
and

low
er

production
yields.

M
ost

of
the

volum
e

increase
occurred

in
rings

used
in

diesel
truck

engines.
S

haft
seal

sales
and

incom
e

increased
for

the
second

consecutive
year.

P
ow

er
transm

ission
couplings

sales
and

incom
e

rose
from

the
previous

year
on

increased
dem

and
from

steel,
p

etro
ch

em
i

cal,
pulp

and
paper,

and
governm

ent
m

ar
kets.

T
he

year-end
backlog

w
as

68%
higher,

m
arking

the
first

increase
in

three
years.

M
is

c
e
lla

n
e
o
u
s

($
M

illions)
1
9
8
4

1983
1982

S
ales

$
3
.7

$3.5
$

4.1

O
perating

incom
e

(loss)
$
6
.1

$1.9
$(50.7)

M
iscellaneous

sales
and

operating
incom

e
include

revenues
received

by
K

oppers
from

num
erous

investm
ents

other
than

the
C

o
m

pany’s
basic

operations.
S

ources
include

venture
capital

and
other

equity
investm

ents,
short-term

cash
investm

ents
and

others.
In

1984,
M

iscellaneous
incom

e
included

$5.9
m

illion
in

gains
from

the
sale

of
R

ich
m

ond
T

ank
C

ar
C

om
pany

stock,
collection

of
a

note
receivable

from
that

com
pany’s

affiliate,
and

the
sale

of
a

portion
of

sh
ares

in
G

enex
C

orporation.
Interest

incom
e

w
as

low
er

in
1984

than
in

1983
b

ecau
se

of
reduced

cash
balances

and
low

er
interest

rates.
G

eneral
corporate

overhead
costs

increased
in

1984
largely

ow
ing

to
higher

research
ex

p
en

ses
and

certain
benefits

and
depreciation

charges.
In

1983,
K

oppers
sold

a
portion

of
its

sh
ares

in
G

enex
C

orporation,
w

hich
resulted

in
a

gain
of

$12.0
m

illion.
O

ther
1983

am
ounts

included
$7.0

m
illion

in
losses

related
to

the
canceled

N
orth

C
arolina

sy
n

thetic
fuels

project
and

the
investm

ent
in

R
ichm

ond
T

ank
C

ar
C

om
pany.

M
ost

of
the

1982
loss

resulted
from

the
$39.3

m
illion

w
rite-dow

n
of

the
investm

ent
in

R
ichm

ond
T

ank
C

ar
C

om
pany.

F
in

a
n
c
ia

l
R

e
su

lts

O
p
e
r
a
tin

g
E

x
p

e
n

s
e
s

R
is

e

T
rends

in
sales

and
profitability

over
the

past
three

years
w

ere
d

iscu
ssed

in
the

preceding
section.

T
heir

effect
on

K
oppers

profit
p

er
form

ance
is

reflected
generally

in
the

rela
tionship

betw
een

S
ales

and
C

ost
of

sales,
show

n
as

part
of

the
O

perating
ex

p
en

ses
in

the
C

onsolidated
S

tatem
ent

of
O

perations
on

page
27.

C
ost

of
sales

increased
during

the
year

in
resp

o
n
se

to
higher

production
levels.

W
ages

and
salaries

rose
b

ecau
se

of
increased

hourly
em

ploym
ent.

M
aintenance

and
repairs

also
increased

b
ecau

se
of

p
ro

duction
requirem

ents.
Included

as
part

of
C

ost
of

sales
in

1984
w

ere
unusual

and
nonrecurring

ex
p
en

ses
of

$25.2
m

illion
related

to
product

w
arranty

claim
s,

E
xclud

ing
the

effect
of

these
charges,

C
ost

of
sales

as
a

p
ercen

tag
e

of
K

oppers
S

ales
has

m
oved

w
ithin

a
range

of
approxim

ately
1%

over
the

past
three

years,
indicating

that
m

anagem
ent

is
continuing

efforts
to

m
onitor

and
control

operating
costs.

O
perating

profit
im

proved
for

the
second

consecutive
year,

w
hich

is
indicative

of
higher

sales
ard

containm
ent

of
costs,

D
epreciation,

depletion
and

am
ortization

w
as

slightly
higher

than
last

year
ow

ing
to

increased
capital

spending.
A

lso,
T

axes,
other

than
incom

e
taxes

rose
b
ecau

se
of

the
higher

social
security

tax
rate

and
increased

em
ploym

ent.
Selling,

research,
general

and
adm

inistra
tive

ex
p

en
ses

rose
from

last
year,

but

-
-
z
z

In
c
o
m

e
(L

o
s
s
)

F
ro

m
C

o
n
tin

u
in

g

O
p

e
r
a
tio

n
s

($
M

illions)
$1007550

*
250

—
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—
50

75
76

77
78

79
80

81
82

8
3
8
4



ust r—

in
terest

E
x

p
en

se
C

ut
For

the
third

consecutive
year,

Interest
expense

declined
by

m
ore

than
10%

.
T

he
1984

drop
of

$3.3
m

illion
w

as
due

to
a

$35.5
m

illion
decline

in
average

debt
outstanding.

T
his

co
m

p
ares

w
ith

a
reduction

of
$3.2

m
il

lion
in

interest
ex

p
en

se
in

1983
and

$3.6
m

il
lion

in
1982.

Total
term

debt
declined

$15.7
m

illion
from

year-end
1983.

O
ver

the
past

three
years,

total
term

debt
w

as
reduced

by
$83.7

m
illion

and
included

the
purchase

of
$30.0

m
illion

in
d
eb

en
tu

res
in

1983.
S

ee
N

ote
4

(page
32)

for
details

on
the

p
u
rch

ase
of

debentures.

In
co

m
e

T
ax

es
D

ecline
P

rovision
for

incom
e

taxes
w

as
$10.3

m
illion

in
1984,

dow
n

from
1983

expense
of

$18.8
m

illion.
T

he
decline

in
incom

e
taxes

w
as

due
to

low
er

pretax
incom

e
and

higher
in

v
est

m
ent

tax
credit.

T
he

effective
rate

for
1984

w
as

23.3%
versus

38.9%
for

1983.
T

he
m

ost
significant

factors
causing

a
low

er
tax

rate
w

ere
increased

benefits
from

investm
ent

tax
credit

and
the

effect
of

percentage
depletion

over
cost

depletion.
S

ee
N

ote
8

(page
34).

T
otal

D
ividends

Paid
($

M
iflions)

$50

75
76

77
78

79
80

81
82

83
84

F
inancial

C
o

n
d

itio
n

S
tro

n
g

K
oppers

continues
to

m
aintain

a
strong

financial
condition

to
provide

an
excellent

base
to

fund
additional

grow
th

and
partici

pate
in

the
econom

ic
expansion.

M
anagem

ent
has

used
the

C
om

pany’s
high

cash
balance

to
provide

for
future

grow
th

and
im

prove
earnings.

C
apital

expenditures
in

1984
w

ere
increased

signifi
cantly

to
expand

and
upgrade

production
facilities

w
ithin

grow
th

areas
serving

less
cyclical

m
arkets.

T
he

rise
in

expenditures
reverses

a
three-year

trend
in

w
hich

capital
spending

experienced
a

decline
in

reaction
to

d
ep

ressed
business

conditions.
M

an
ag

e
m

ent
reduced

debt
and

purchased
a

portion

of
the

C
om

pany’s
$10

convertible
p
refer

ence
stock.

T
hese

actions
reduced

pretax

and
after-tax

charges.
T

hey
are

the
m

ajor

reaso
n
s

for
the

substantial
decline

in
cash

com
pared

w
ith

the
tw

o
previous

years,
w

hen
efforts

w
ere

directed
tow

ard
co

n
serv

ing
cash

in
resp

o
n

se
to

econom
ic

co
n
d
i

tions.
T

hese
m

easures
should

im
prove

future
earnings

and
cash

flow
.

T
he

table
on

page
16

sum
m

arizes
the

funds
generated

by
K

oppers
over

the
past

three
years.

F
unds

provided
from

operations
continue

to
supply

a
large

portion
of

the
C

om
pany’s

financial
needs.

T
he

high
level

of
1984

cap
i

tal
spending

w
as

satisfied
entirely

through
funds

generated
by

operations.
H

ow
ever,

there
w

as
a

significant
decline

in
cash

g
e
n

erated
from

all
so

u
rces

during
1984.

T
his

w
as

due
prim

arily
to

reduced
funds

from
operations,

the
ab

sen
ce

of
the

extraordinary
gain

and
com

m
on

stock
issued

as
a

result
of

the
purchase

of
debentures,

and
the

decline
in

the
sales

o
fixed

assets.

40
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F
o

reig
n

O
p
eratio

n
s*

($
M

illions)
Y

earen
d
ed

D
ecem

ber31,
1984

1983**
1982**

K
o
p
p
ers

id
en

tifiab
le

a
sse

ts:
Foreign

operations
$48.3

$49.8
$51.6

%
of

consolidated
identifiable

assets
4%

4
%

4
%

C
anadian

identifiable
assets

included
above

$10.5
$17.5

$16.1

%
of

foreign
operations

identifiable
assets

15%
3

5
%

31%

K
o
p
p
ers

rev
en

u
es

(n
et

sales):
From

foreign
operations

$45.1
$41.4

$47.4

%
of

consolidated
revenues

2%
3%

3%

From
C

anadian
operations

included
above

$21.0
$18.0

$25.5

%
o
f

foreign
revenues

46%
43%

54%

K
o
p
p
ers

in
co

m
e

(after
fo

reig
n

an
d

ap
p
licab

le
U

.S.
in

co
m

e
tax

es):
From

foreign
operations

$
2.4

$10.1
$

5.6

%
of

total
net

incom
e

7%
34%

—

From
C

anadian
operations

included
above

$
1.6

$
3.6

—

%
of

foreign
incom

e
65%

36%
—

*K
oppers

exportsales
are

not
included

in
this

presentation
as

they
constitute

less
than

5%
of the

C
om

pany’s
total

sales
and

are
not

m
aterial.

*
*R

estated
to

conform
w

ith
1984

classifications
(N

ote
7).

K
o
p
p
ers

S
elected

F
inancial

D
ata

(from
co

n
tin

u
in

g
o
p
eratio

n
s)

($
M

illio
n
s,ex

cep
tp

ersh
ared

ata)
1984

1983*
1982*

1981
1980

O
p
eratin

g
resu

lts:*

N
et

sales
$1,816.6

$1,554.7
$1,552.8

$1,851.1
$1,735.6

Incom
e

(loss)
from

operations
$

33.9
$

29.5
$

(23.5)
$

52.1
$

59.7

Incom
e

(loss)
from

operations
—

per
com

m
on

share
$

0.97
$

0.78**
$

(1.13)
$

1.60
$

2.19

A
t

y
ear

en
d

:
Total

assets
$1,166.5

$1,175.4
$1,192.9

$1,328.2
$1,389.5

L
ong-term

debt
$

219.8
$

232.9
$

275.7
$

288.9
$

308.7

R
edeem

able
convertible

preference
stock

$
46.5

$
69.4

$
75,0

$
75.0

$
75.0

Total
long-term

debt
and

redeem
able

preference
stock

$
266.3

$
302.3

$
350.7

$
363

9
$

383.7

C
ash

dividends
declared

per
com

m
on

share
$

0.80
$

0.80
$

1.40
$

1.40
$

140

O
perating

results
restated

to
conform

w
ith

1984
classif.cations

(N
ote

7)
**per

sh
are

figure
excludes

ex
trao

rd
n
ary

gain
of

SO
.21.



K
oppers

m
anagem

ent
follow

s
a

num
ber

of
criteria

to
ensure

the
ability

to
m

aintain
the

required
strong

liquidity.
C

ash
from

o
p

era
tions

is
an

im
portant

indicator.
T

he
levels

of
investm

ent
in

com
ponents

of
w

orking
capital

are
another.

Finally,
the

C
om

pany’s
debt-

equity
position

and
borrow

ing
capacity

co
m

plete
the

criteria.
E

ach
of

these
factors

influences
liquidity.

G
ro

ss
C

ash
F

low
L

ow
er

W
hile

gross
cash

flow
w

as
reduced

in
1984

to
$100.4

m
illiort

from
$123.2

m
illion

in
1983,

it
continued

to
fund

C
om

pany
operations

adequately.
T

his
provided

the
financial

flexi
bility

n
eed

ed
to

respond
quickly

to
ch

an
g

es
in

business
conditions,

as
w

ell
as

the
ability

to
supply

funds
for

future
grow

th.
(G

ross
cash

flow
is

m
ade

up
of

net
incom

e
m

inus
p
referen

ce
and

preferred
dividends;

plus
depreciation,

depletion
and

am
ortization;

p
lu

s
deferred

incom
e

taxes.)
C

ash
flow

w
ould

have
been

at
about

the
sam

e
level

as
last

year
except

for
a

signifi
can

t
sw

ing
in

deferred
tax

expense.
T

he
ch

an
g

e
in

deferred
tax

ex
p
en

se
resulted

from
the

1983
reversal

of
the

deferred
tax

benefits
related

to
R

ichm
ond

T
ank

C
ar

C
o

m
pany,

and
the

reduction
of

deferred
tax

ex
p
en

se
in

1984
related

to
product

w
arranty

an
d

other
reserve

provisions.
D

epreciation
continued

as
the

m
ost

consistent
co

m
p
o

n
en

t
of

cash
flow

and
experienced

a
slight

in
crease

in
1984

due
to

the
rise

in
capital

sp
en

d
in

g
.

($
M

illions)
1984

1983
1982

G
ross

C
ash

Flow
$100.4

$123.2
$18.6

-

G
ross

C
ash

Flow
($

M
illions)

$150

125

10075

50250
75

76
77

78
79

80
81

82
83

84

W
orking

C
apital

R
ed

u
ced

O
ver

the
past

three
years,

m
anagem

ent
has

m
aintained

close
control

of
w

orking
capital.

(W
orking

capital
is

the
surplus

of
current

assets
over

current
liabilities,

and
indicates

the
financial

flexibility
to

m
eet

day-to-day
obligations,

w
ithstand

adversity
and

pay
dividends.)

W
orking

capital
declined

$61.3
m

illion
from

last
year,

prim
arily

b
ecau

se
of

a
$51.3

m
illion

d
ecrease

in
the

balance
of

cash
held

at
year-end

1984.
T

his
w

as
cau

sed
b
i

a
sig

nificant
increase

in
capital

expenditures,
p

u
rch

ases
of

additional
sh

ares
of

p
refer

ence
stock

and
continued

debt
reduction.

T
hese

uses
of

cash
are

intended
to

enhance
K

oppers
grow

th
and

im
prove

profitability.
Increased

product
w

arranty
reserves

also
reduced

w
orking

capital
as

current
liabilities

rose
$22.0

m
illion.

($
M

illions)
1984

1983
1982

W
orking

C
apital

$221.0
$282.3

$243.7

D
ebt

R
ed

u
ctio

n
C

o
n
tin

u
es

K
oppers

used
a

sm
all

am
ount

of
short-term

borrow
ing

during
1984.

T
he

high
cash

b
al

ance
together

w
ith

the
relatively

strong
level

of
internally

gei’terated
funds

supported
w

orking
capital

requirem
ents.

T
his

is
the

second
consecutive

year
in

w
hich

the
C

o
m

pany
has

not
had

to
m

ake
extensive

use
of

external
financing

and
com

pares
w

ith
an

average
level

of
short-term

borrow
ings

of
$7.2

m
illion,

or
2%

of
total

borrow
ings,

in
1982.

O
ver

the
past

three
years,

K
oppers

has
not

acquired
any

additional
long-term

debt,
except

through
acquisitions,

and
has

reduced
total

term
debt

by
$83.7

m
illion.

E
xisting

bank
credit

agreem
ents,

w
hich

provide
up

to
$200

m
illion

in
revolving

credit
loans,

have
not

been
exercised

since
the

third
quarter

of
1982.

S
ubstantial

capacity
exists

w
ithin

the
C

om
pany’s

econom
ic

structure
to

finance
m

ajor
expenditures

externally.
D

uring
the

past
year,

K
oppers

m
aintained

the
debt

portion
of

its
total

capitalization
at

a
low

level.
A

t
1984’s

close,
total

debt
rem

ained
at

28%
of

total
capitalization.

T
he

C
om

pany’s
debt

level
has

averaged
slightly

below
30%

over
the

past
10

years.

M
an

ag
em

en
t’s

D
iscu

ssio
n

an
d

A
n

aly
sis

D
ebt

U
sed

to
S

upport
O

perations
($

M
illions)

$400

350
I

•
Short-Term

D
ebt

•
Pollution-C

ontrol
N

otes
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W
e

used
to

just
run

the
G

reen
Spring,

W
est

V
irginia

plant
on

a
contract

basis
for

C
hessie

System
,

and
bought

it
in

1973.
W

hat
they

told
us

am
ounted

to
‘Y

ou
fellow

s
know

how
to

operate
a

treating
plant.

W
e

know
how

to
run

a
railroad.

So
w

hy
doesn’t

each
of

us
concentrate

on
w

hat
he

know
s

best?”
T

he
G

reen
Spring

plant
supplies

approxim
ately

one-half
of

all
the

creosote-
treated

cross
and

sw
itch

ties
used

by
the

C
hessie

each
year.

W
e

buy
the

m
aterial

from
m

any
sm

all
saw

m
ills

in
the

tim
ber

areas
and

the
C

hessie
hauls

the
m

aterial
on

their
tracks

into
the

plant.
W

e
unload

it,
they

grade
it

and
w

e
stack

it
for

air
seasoning

and
pressure-treat

it
about

nine
to

tw
elve

m
onths

later—
a

co-operative
effort

that
has

to
w

ork
ifthe

m
aterial

is
going

to
be

available
for

the
C

hessie
w

hen
they

need
it.

P
ressure

treatm
ent

w
ith

creosote
m

eans
the

ties
are

going
to

last
year

after
year,

resisting
attack

by
w

eather,
insects

and
the

im
pact

of
m

illions
of

tons
of

freight
rolling

over
them

in
the

course
of

a
very

long
lifetim

e.
E

ssentially,
that’s

w
hat

w
e

prom
ise

the
C

hessie
about

creosote-treated
m

aterial:
a

long
life

for
a

product
that’s

essential
to

the
track

structure
of

their
railroad.

M
erle

K
link

($
M

illions)
1984

1983*
1982*

S
o
u
rces

of
cash

:
Funds

from
operations

Incom
e

(loss)
from

continuing
operations

before
extraordinary

gain
$

33.9
$

29.5
$(23.5)

D
epreciation,

depletion
and

am
ortization

80.0
77.6

81.9
D

eferred
taxes

and
other

expenses
8.8

21.0
(7.0)

Provisions
for

operations
disposed

of
or

closed
and

decline
in

value
of

investm
ent

3.5
4.3

50.0
Equity

in
(earnings)

losses
of

affiliates,
less

dividends
received

1.3
15.2

15.0
T

otal
from

co
n
tin

u
in

g
o
p
eratio

n
s

b
efo

re
ex

trao
rd

in
ary

gain
$127.5

$147.6
$116.4

L
oss

from
discontinued

operations
(5.2)

(4.9)
(15.0)

D
epreciation,

depletion
and

am
ortization

0.3
0.2

2.4
D

eferred
taxes

and
other

expenses
—

2.1
2.4

T
otal

from
d
isco

n
tin

u
ed

o
p
eratio

n
s

$
(4.9)

$
(2.6)

S(10.2)
Funds

provided
from

operations
before

extraordinary
gain

$122.6
$145.0

$106.2
E

xtraordinary
gain

—
6.0

—

Funds
provided

from
operations

$122.6
$151.0

$106.2
Term

debt
issued

1.7
5.2

23.2
S

ale
of

fixed
assets

10.9
25.1

11.2
C

om
m

on
stock

issued
0.1

12.0
2.2

N
et

decrease
in

w
orking

capital,
excluding

cash
10.0

4.9
55.0

T
otal

$145.3
$198.2

$197.8
U

ses
of

cash
:

C
apital

expenditures
$121.1

$
68.6

$
76.7

Term
debt

retired
14.8

48.1
33.2

D
ividends

paid
29.0

30.1
47.1

P
reference

stock
purchased

22.8
5.1

—

R
eceivables

due
after

one
year

6.5
0.8

8.5
O

ther
2.4

2.0
4.3

T
otal

$196.6
$154.7

$169.8
Increase

(decrease)
in

cash
$(51.3)

$
43.5

$
2
0

R
estated

to
conform

w
ith

1984
classifications

(N
ote

7).
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C
ap

ital
E

x
p

en
d

itu
res

H
igher

K
o

p
p

ers
1984

capita’
ex

p
en

d
itu

res
in

creased
significantly,

rev
ersin

g
a

three-

y
e
a
r

decline.
T

his
high

level
of

capital

sp
en

d
in

g
w

as
fu

n
d

ed
entirely

through
in

ter

nally
g

en
erated

so
u

rces,
d
em

o
n
stratin

g
the

C
o

m
p

an
y

’s
financial

flexibility
in

m
eeting

cu
rren

t
n

eed
s

w
hile

m
aintaining

a
strong

fin
an

cial
b

ase
to

fund
grow

th
opportunities.

M
ore

than
half

of
1984’s

capital
in

v
est

m
en

t
w

as
co

n
cen

trated
on

u
p
g
rad

in
g

and

ex
p
an

d
in

g
production

facilities
as

w
ell

as
acq

u
irin

g
co

m
p
an

ies
in

b
u

sin
ess

lines

serv
in

g
less

cyclical
m

ark
ets.

T
he

rem
ain

in
g

ex
p
en

d
itu

res
w

ere
d

irected
tow

ard
im

p
ro

v
in

g
plant

efficiencies
and

com
petitive

p
o
sitio

n
s

in
the

C
o

m
p

an
y

’s
other

co
re

b
u

sin
esses.

C
apital

ex
p
en

d
itu

res
by

b
u

sin
ess

se
g

m
en

t
are

show
n

in
T

able
6

(p
ag

e
35).

S
E

C

S
ch

ed
u
le

V
(p

ag
e

36)
sh

o
w

s
m

ost

ex
p
en

d
itU

res
are

for
in

creases
in

K
o

p
p

ers

p
ro

p
erty

,
plant

and
eq

u
ip

m
en

t
to

m
o

d
ern

ize,
in

crease
production

cap
acity

or
im

p
ro

v
e

efficiency
at

C
o
m

p
an

y
facilities.

M
ajo

r
ex

p
en

d
itu

res
or

acq
u
isitio

n
s

c
o
m

p
leted

in
the

p
ast

th
ree

y
ears

are
su

m
m

a

rized
as

follow
s.

200

150

100500

75
76

77
78

79
80

81
82

83
84

1984—
C

hem
ical

and
A

llied
P

ro
d
u
cts

started
co

n
stru

ctio
n

on
an

arsen
ic

acid

plant
to

supply
a

m
ajor

raw
m

aterial
u

sed

in
sp

ecialty
w

ood
ch

em
icals.

W
ork

b
eg

an
on

m
odernizing

and
converting

the
C

h
i

cag
o

phthalic
an

h
y
d
rid

e
plant

to
be

able
to

utilize
an

internally
p

ro
d

u
ced

raw
m

aterial.
A

production
facility

for
high-purity

sodium

sulfite
w

as
p
u
rch

ased
to

ex
p
an

d
K

o
p
p
ers

participation
in

m
ark

ets
for

that
product.

W
ork

b
eg

an
on

an
electrical

co
g

en
eratio

n
facility

(the
C

o
m

p
an

y
’s

third
su

ch
in

stalla

tion)
at

a
large

coke
plant

in
A

labam
a

to
p
ro

cess
ex

cess
en

erg
y

for
sale

to
the

local
utility.

C
onstruction

M
aterials

and
S

erv
ices

acq
u
ired

tw
o

co
m

p
an

ies
in

N
ew

Y
ork

and
N

orth
C

arolina
that

supply
paving

and
road

co
n
stru

ctio
n

and
sp

ecialized
m

ech
an

ical

co
n
tractin

g
serv

ices.
S

izable
am

o
u
n
ts

of

o
p
eratin

g
eq

u
ip

m
en

t
w

ere
p
u
rch

ased
for

various
highw

ay
and

civil
co

n
stru

ctio
n

p
ro

j

ects
in

the
U

.S.
and

o
v
erseas.

E
xpansion

of
quarry

o
p

eratio
n

s
w

as
co

m
p
leted

in
P

ennsylvania
and

N
orth

C
arolina.

N
ew

p
ro

duction
facilities

as
w

ell
as

paving
and

c
o

n
struction

eq
u
ip

m
en

t
w

ere
ad

d
ed

at
n
u
m

er
ous

o
p
eratin

g
locations.

A
g

g
reg

ate
reserv

es
w

ere
in

creased
in

N
orth

C
arolina

and
at

sev
eral

other
locations.

A
new

w
ire

m
esh

plant
to

p
ro

d
u

ce
co

n
crete

rein
fo

rce
m

ent
m

aterials
w

as
ad

d
ed

in
T

exas.
N

ew
in

v
estm

en
ts

continue
to

be
m

ad
e

through
the

C
om

pany’s
venture

capital
p

ro

gram
in

su
ch

areas
as

high-purity
ceram

ic

p
o
w

d
ers,

p
h
arm

aceu
tical

serv
ices

and
b

io

logical
p
esticid

es.
1983—

C
hem

ical
and

A
llied

P
ro

d
u
cts

c
o
m

pleted
a

seco
n

d
plant

to
p

ro
d

u
ce

phenolic

foam
insulation

board.
A

n
electrical

co
g

en
eratio

n
unit

w
as

installed
at

the
E

rie

co
k
e

plant
to

p
ro

cess
ex

cess
en

erg
y

into

electricity
for

sale
to

the
local

utility.
C

onstruction
M

aterials
and

S
erv

ices
acq

u
ired

co
m

p
an

ies
in

S
outh

C
arolina

an
d

G
eo

rg
ia

that
supply

civil
co

n
stru

ctio
n

se
r

vices.
O

ther
p
u
rch

ases
included

m
ineral

d
ep

o
sits

and
related

p
ro

cessin
g

eq
u
ip

m
en

t
in

O
klahom

a
and

N
ew

Y
ork.

Q
uarry

o
p

e
ra

tions
w

ere
ex

p
an

d
ed

an
d

m
o
d
ern

ized
in

P
ennsylvania

and
N

orth
C

arolina,
and

new

crushing
and

paving
eq

u
ip

m
en

t
w

as
ad

d
ed

at
sev

eral
locations.

N
ew

in
v
estm

en
ts

through
the

v
en

tu
re

capital
p
ro

g
ram

w
ere

m
ad

e
in

d
ev

elo
p
ers

of
co

m
p

u
ter-aid

ed
d
esig

n
and

m
an

u
factu

r
ing

sy
stem

s
and

co
m

p
u
ter

softw
are.

20%

R
eturn

on
E

quity

1510

z
’

75
76

77
78

79
80

81
82

83
84

1982—
C

hem
ical

and
A

llied
P

ro
d
u
cts

c
o
m

pleted
o
n
e

of
tw

o
new

plants
built

to
p
ro

d
u

ce
the

C
om

pany’s
new

phenolic
foam

insulation
board.

A
dditional

w
o
o
d
-w

aste-
fired

boiler
sy

stem
s

w
ere

installed
at

plants
to

ach
iev

e
en

erg
y

sav
in

g
s.

A
n

electrical
co

g
en

eratio
n

facility
w

as
installed

at
a

w
o
o
d
-treatin

g
plant,

providing
en

erg
y

sa
v

ings
and

incom
e

through
sales

of
ex

cess
electricity

to
the

local
utility.

C
onstruction

M
aterials

and
S

erv
ices

in
creased

ag
g
reg

ate
reserv

es
in

C
alifornia

an
d

ad
d
ed

new
facilities

and
eq

u
ip

m
en

t
at

sev
eral

cru
sh

in
g

plants.
E

n
g
in

eered
M

etal
P

ro
d
u

cts
co

m
p

leted
a

new
d
iesel

piston
ring

m
anufacturing

plant
in

G
eo

rg
ia

during
1982,

significantly
in

creasin
g

cap
acity

and
im

proving
the

overall
efficiency

of
this

product
line.

T
he

S
prout-W

aldron
foundry

w
as

ex
p
an

d
ed

to
m

an
u

factu
re

castin
g

s
for

the
unit’s

ow
n

p
ro

d
u

cts
in

addition
to

th
o

se
for

cu
sto

m
ers.

T
he

C
o
m

p
an

y
’s

venture
capital

program
ad

d
ed

in
v
estm

en
ts

in
m

an
u

factu
rers

of
industrial

ro
b
o
ts

and
m

etallurgical
m

ate
rials.

K
o
p
p
ers

had
previously

acq
u

ired
in

terests
in

su
ch

areas
as

g
en

etic
en

g
in

eer
ing,

fiber
o
p
tics

and
ad

v
an

ced
ceram

ics.

M
an

ag
em

en
t’s

D
iscu

ssio
n

an
d

A
n

aly
sis

C
apital

E
x
p
en

d
itu

res
($

M
ilions)

$250

R
etu

rn
s

on
A

v
erag

e
C

om
m

on
S

h
areh

o
ld

ers’
E

quity
an

d
on

A
v
erag

e
T

otal
In

v
estm

en
t

K
o

p
p

ers
T

otal
C

ap
italizatio

n

D
ecem

ber
31,

1984
1983

1982

%
o
f

%
o

f
%

o
f

S
M

illions
T

o
tal

$
M

illions
T

otal
$

M
illions

T
otal

T
o
tal

D
eb

t
11.25%

P
rom

issory
notes

$100.0
11.8%

$100.0
11.3%

$100.0
10,9%

8.95%
N

ote
22.0

2.6
26.0

2
9

60.0
6.5

Industrial
developm

ent
bonds

34.3
4.0

36.2
4

1
38.1

4.1

6%
N

otes
23.0

2.7
26.0

2.9
29.0

3.2

Pollution-contro
1

loans
19.2

2.3
19.3

2.2
25.2

2.7

O
ther

21.3
2.5

25.4
2.8

23.4
2.6

D
ebt

due
w

ithin
one

year
13.4

1.6
16.0

1.8
11.3

1.2

T
otal

$233.2
27.5%

$248.9
28.0%

$287.0
31.2%

E
quityC

om
m

on
$551.8

65.2%
$
5
5
4
.5

6
2

.5
$
5
4
4

1
59.1%

Preterence*
46.5

5.5
69.4

7.8
75.0

8
1

Preferred
15.0

1.8
15.0

1.7
15.0

1.6

Total
$613.3

72.5%
$638.9

72.0%
$634.1

68.8%

T
o

tal
C

ap
italizatio

n
$846.5

100.0%
$887.8

100.0%
$921.1

100.0%

*D
ebt

ratios
show

n
w

th
redeem

able
preference

stock
included

in
debt

for
1984.

1983
and

1982
w

ould
be

33.0%
,

35.9%
and

3
9

3
%

,
respectiveiy,

of
tota

cap
itazatio

n
,

w
ith

equity
being

67.0%
,

64.1%
and

60.7%
,

respectively
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M
ark

et
fo

r
K

o
p
p
ers

C
om

m
on

S
to

ck
an

d
R

elated
S

ecu
rity

H
older

Inform
ation

K
o

p
p

ers
co

m
m

o
n

sto
ck

,
$
1
.2

5
par

value,
is

trad
ed

principally
on

the
N

ew
Y

ork
S

tock
E

x
ch

an
g

e
an

d
is

listed
also

on
the

M
idw

est
an

d
P

acific
sto

ck
ex

ch
an

g
es.

T
he

tab
les

b
elo

w
p

resen
t

its
high

and
low

m
arket

p
rices,

an
d

dividend
inform

ation.
C

ash
d
iv

id
en

d
s

h
av

e
b
een

paid
on

th
ese

sh
ares

ev
ery

y
ear

sin
ce

1944,
the

y
ear

the
C

o
m

p
an

y
w

as
in

co
rp

o
rated

.
L

ong-term
d

eb
t

ag
reem

en
ts

an
d

the
term

s
of

K
o

p
p

ers
cum

ulative
p

referred
sto

ck
,

$
1

0
0

par
value,

4%
S

eries,
and

K
o

p
p

ers
$

1
0

convertible
p
referen

ce
stock,

n
o

p
ar

value,
include

certain
restrictive

co
v

en
an

ts.
T

h
ese,

am
o
n
g

other
things,

p
ro

hibit
certain

ag
g
reg

ate
am

o
u
n
ts

of
the

C
o

m
p

an
y

’s
d

iv
id

en
d

s
and

distributions
on

its
sto

ck
from

ex
ceed

in
g

sp
ecified

levels.
T

h
e

m
ost

restrictive
provision,

co
n

tain
ed

in
a

long-term
d

eb
t

ag
reem

en
t

that
m

atu
res

in
th

e
y

ear
1986,

perm
itted

$
9
2
,4

3
5
,0

0
0

of
co

n
so

lid
ated

earn
in

g
s

retain
ed

in
the

b
u

si
n
e
ss

to
be

available
for

cash
d

iv
id

en
d

s
at

D
ecem

b
er

31,
1984.

C
ontinuing

G
row

th
of

P
articip

atio
n

in
D

ividend
R

ein
v

estm
en

t
P

lans
A

total
of

15%
of

K
o
p
p
ers

sh
areo

w
n
ers

p
articip

ated
in

the
C

om
pany’s

co
st-free

D
ividend

R
ein

v
estm

en
t/C

ash
P

aym
ent

P
lan

in
1984.

T
he

n
u
m

b
er

of
p
articip

an
ts

d
eclin

ed
by

8°h
during

the
y
ear,

to
2,833.

P
articipating

sh
areh

o
ld

ers
invested

$
5

3
6

,0
0

0
to

p
u
rch

ase
alm

ost
2
7
,9

0
0

a
d
d
i

tional
sh

ares
during

1984.
T

h
ese

p
lan

s
en

ab
le

sh
areh

o
ld

ers,
on

a
co

st-free
b

asis,
to:

•
E

lect
to

invest
com

m
on,

p
referred

an
d

/o
r

p
referen

ce
d
iv

id
en

d
s

in
sh

ares
of

K
o
p
p
ers

co
m

m
o
n

stock;
an

d
/o

r
•

P
u
rch

ase
additional

K
o
p
p
ers

co
m

m
o
n

sto
ck

by
m

aking
voluntary

cash
p

ay
m

en
ts

of
$25

to
$1,000

in
any

m
onth.

S
h
areh

o
ld

ers
m

ay
obtain

further
in

fo
rm

a
tion

on
th

ese
p
lan

s
by

w
riting

to
M

ellon
B

ank
N

.A
.,

S
tock

T
ransfer

S
ection,

P.O
.

B
ox

444,
P

ittsburgh,
P

en
n
sy

lv
an

ia
15230.

C
um

ulative
P

referred
S

to
ck

T
he

o
u
tstan

d
in

g
sh

ares
of

cum
ulative

p
re

ferred
stock,

$
1
0
0

par
value,

4%
S

eries,
m

ay
be

red
eem

ed
at

the
option

of
the

C
om

pany,
as

a
w

hole
or

in
part,

at
any

tim
e

upon
not

less
than

30
nor

m
ore

than
60

days’
notice,

at
$

1
0

7
.7

5
p
er

sh
are,

to
g

eth
er

w
ith

accru
ed

and
unpaid

dividends
to

the
d

ate
fixed

for
red

em
p
tio

n
.

A
lthough

the
C

o
m

p
an

y
also

h
as

the
right,

w
ith

the
ap

p
ro

v
al

of
the

B
oard

of
D

irectors,
to

rep
u
rch

ase
cum

ulative
p
referred

sh
ares

in
the

o
p

en
m

arket,
it

h
as

no
cu

rren
t

p
lan

s
to

red
eem

or
rep

u
rch

ase
sh

ares.

$10
C

o
n
v
ertib

le
P

referen
ce

S
to

ck
T

he
o
u
tstan

d
in

g
sh

ares
of

$10
convertible

p
referen

ce
sto

ck
,

no
par

value,
m

ay
b
e

co
n

v
erted

into
sh

ares
of

co
m

m
o
n

sto
ck

of
the

C
o
m

p
an

y
at

any
tim

e,
u

n
less

previously
red

eem
ed

,
at

the
co

n
v
ersio

n
price

of
$

2
8

.7
5

p
er

sh
are,

su
b

ject
to

ad
ju

stm
en

t
in

certain
ev

en
ts.

T
he

p
referen

ce
sto

ck
is

re
d
eem

ab
le

on
not

less
than

30
days’

notice
at

the
option

of
the

C
om

pany
at

a
price

of
$

1
0

5
.0

0
p
er

sh
are

in
1985

and
declining

by
$1

p
er

sh
are

each
y
ear

th
ro

u
g
h

1990.
K

o
p
p
ers

B
oard

of
D

irectors
h
as

au
th

o
rized

the
C

o
m

p
an

y
to

p
u
rch

ase
up

to
5

0
0

,0
0

0
sh

ares
of

convertible
p

referen
ce

sto
ck

in
the

o
p

en
m

arket.
A

total
of

2
2

9
,0

0
0

sh
ares

w
ere

p
u
rch

ased
in

1984
and

5
6
,0

0
0

sh
ares

in
1983.

N
um

ber
ot

S
hareholders

of
R

ecord
Title

of
C

lass
on

M
arch

7,
1985

C
o

m
m

o
n

S
to

ck
,

$1.25
Par

V
alue

1
7

,3
5

4
C

um
ulative

Preferred
Stock,

$
1
0
0

P
ar

V
alue

1,114
C

onvertible
P

reference
Stock

480

T
h
e

S
h

areh
o
ld

ers’
S

co
recard

T
his

series
of

ch
arts

illustrates
how

o
w

n
ers

of
K

o
p
p
ers

com
m

on
sto

ck
have

fared
over

the
p
ast

10
y
ears.

V
alue

of
the

C
om

pany’s
com

m
on

equity
h
as

rem
ain

ed
virtually

u
n

ch
an

g
ed

over
the

p
ast

th
ree

y
ears.

T
he

dividend
w

as
low

ered
during

1983
as

part
of

the
efforts

to
m

aintain
K

oppers
strong

fi
nancial

position
until

b
u

sin
ess

conditions
im

prove.
P

rice
of

the
com

m
on

sto
ck

d
e

clined
during

1984.
T

he
total

return
(stock

ap
p
reciatio

n
plus

dividends
reinvested)

h
as

kept
K

o
p
p
ers

sh
areh

o
ld

ers
ah

ead
of

in
fla

tion.
T

he
chart

on
the

bottom
left

sh
o
w

s
that

every
$
1
0
0

invested
in

K
oppers

c
o
m

m
on

sto
ck

at
the

start
of

1975
w

ould
have

grow
n

to
$
3
1
7
.8

0
in

total
return—

rein
v
ested

dividends
plus

price
ap

p
recia

tion—
by

the
end

of
1984.
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initSt

V
ice

P
resident

and
G

eneral
M

anager—
C

hem
ical

S
ystem

s
S

ector
since

1984;
form

erly
V

ice
P

resi
dent—

S
cience

and
T

echnology
since

1981
and

V
ice

P
resident—

E
nvironm

ental
R

eso
u

rces
and

O
ccupational

H
ealth

D
epartm

ent.

G
len

C
.

T
en

ley
57

(1955)
V

ice
P

resident
and

G
eneral

M
anager—

C
oal-

and
W

ood-B
ased

P
roducts

S
ector

since
1984;

fo
r

m
erly

V
ice

P
resident

and
G

eneral
M

anager—
F

oundry
and

Industrial
S

upply
D

ivision
since

1980
and

V
ice

P
resident

and
M

anager—
P

urchasing
D

epartm
ent.

Jo
h
n

R
.

B
row

n,
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42
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V
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P
resident

and
G
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M

anager—
P

olyester
R

esin
D

ivision
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1984;
form

erly
V
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P
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S
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S
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s

D
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and
M

anager.

K
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A
.

C
&
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63
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V
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P
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G
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M

anager—
Industrial

P
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D
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since
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erly

P
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M
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P
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41
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P
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M
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r
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M
arketing

M
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since
1983,

P
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M
anager

since
1980

and
Plant

M
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R
o

b
ert

K
.

W
ag

n
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53
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V
ice

P
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and
G

eneral
M

anager—
T

reated
W
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P

roducts
D

ivision
since

1978.
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s

C
.

W
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51
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M
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D
irector—

K
oppers

A
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Pty.
Ltd.
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r

O
ffic

e
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Jay
A

.
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51
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V
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P
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and
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T
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T
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D
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A
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u
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M
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M
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52
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M
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H
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D
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since
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erly

A
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S
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L
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D
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ent.

A
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W

alters
56
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V

ice
P

resident
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G
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M
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W
est

R
egion

since
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form
erly

P
resident

and
G

en
eral

M
anager—

W
estern

P
aving

C
onstruction

C
om

pany

R
.

K
enneth

M
acG

regor
62

(1978)
V

ice
P

resident
and

M
anager—

W
est

C
oast

O
p

er
atio

n
s

sin
ce

1982,
and

P
resident

and
G

eneral
M

anager—
S

ully-M
iller

C
ontracting

C
om

pany.

R
o

b
ert

A
.

C
ru

ise
54

(1973)
P

resident—
K

oppers
International

C
anada

Ltd.,
a

w
holly

ow
ned

subsidiary
since

1969.

E
n
g
in

e
e
re

d
M

etal
P

ro
d

u
c
ts

L
ester

L.
M

urray
56

(1956)
V

ice
P

resident
and

G
eneral

M
anager—

E
ngineered

M
etal

P
roducts

since
1983;

torm
erly

V
ice

P
resident

and
G

eneral
M

anager—
S

prout
W

aldron
D

ivision.

W
alter

C
.

A
rnold

60
(1962)

V
ice

P
resident

and
G

eneral
M

anager—
C

ontainer
M

ach
in

ery
D

ivision
sin

ce
1978.

H
ugh

J.
B

lecki
54

(1956)
V

ice
P

resident
and

G
eneral

M
anager—

P
iston

R
ing

an
d

S
eal

D
ivision

sin
ce

1978.

W
illiam

D
.

C
arty

53
(1973)

V
ice

P
resident

ana
G

eneral
M

anager—
S

prout
W

aldron
D

ivision
since

1983;
form

erly
G

enera;
M

anager—
P

ulp,
P

aper
and

B
oard

O
perations

S
am

uel
W

.
K

oster
65

(1974)
V

ice
P

resid
en

t
an

d
G

en
erai

M
an

ag
er—

P
o

w
er

T
ran

sm
issio

n
D

ivision
sin

ce
1978

Ie

S
equentia

is
am

ong
the

country’s
largest

users
of

polyester
resins,

w
hich

w
e

supply
to

them
and

w
hich

they
reinforce

w
ith

fiberglass.
O

ne
thing

w
e

did
w

as
to

help
them

consolidate.
T

hey
w

ere
buying

three
or

four
different

types
of

flam
e-retardant

resins,
and

that
gave

them
a

huge
inventory

headache.
T

hey
had

drum
s

all
over

the
plant.

T
hey

knew
bulk

w
as

considerably
cheaper

than
drum

s.
So

did
w

e,
of

course,
so

w
e

cam
e

along
w

ith
a

patented
system

that
gave

them
the

best
price

per
pound

w
ith

superior
processability

and
ultraviolet

resistance
in

end
use.

O
ne

trouble
had

been
that

if
the

flam
e-retardant

panels
ran

through
the

90-foot
oven

faster
than

the
resin

cured,
you

w
ould

get
blistering

or
under-

cured
panels.

W
e

solved
that

one
by

increasing
the

cure
speed

of
the

resin
system

through
a

m
ajor

change
in

the
catalyst

form
ulation.

T
hey

w
ere

able
to

boost
the

line
speed

and
elim

inate
on-line

yellow
ing,

w
hich

used
to

result
in

rejected
panels.

B
y

the
tim

e
w

e-w
ere

finished,
w

e
had

m
ade

it
possible

for
S

equentia
to

run
its

line
speed

20
to

25%
faster,

w
ith

practically
no

rejects
or

yellow
ing.

W
e

helped
them

.
W

e
helped

ourselves.
A

custom
er

is
generally

likely
to

appreciate
that

sort
of

thing.
T

ern’
M

c
Q

u
a

rrie
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o
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A
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u
n
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S
chedule

V
Ill—

V
aluation

and
qualifying
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S
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X
—

S
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entary
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e
statem

ent
inform

ation
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S
ta
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e
n
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o
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A
c
c
o
u
n
tin

g
P

o
lic

ie
s

K
oppers

C
om

pany,
Inc.

and
S

ubsidiaries

T
he

m
ajor

accounting
policies

of
the

C
o
m

p
an

y
are

set
forth

below
.

T
he

w
ord

C
om

pany”
as

used
in

this
report

includes
consolidated

entities
as

w
ell

as
K

oppers
C

om
pany,

Inc.

P
rin

cip
les

of
C

o
n
so

lid
atio

n
—

T
h
e

co
n

so
l

idated
statem

ents
include

the
accounts

of
the

C
om

pany
and

all
of

its
subsidiaries.

All
intercom

pany
transactions

have
been

elim
inated.

Inventories—
Inventories

are
valued

at
the

low
er

of
cost

or
m

arket.
C

ost
for

ap
p
ro

x
i

m
ately

73%
and

68%
of

inventories
for

1984
and

1983,
respectively,

is
determ

ined
by

the
LIFO

(last-in,
first-out)

m
ethod.

C
ost

for
the

rem
ainder

of
the

inventories
rep

re
sents

average
costs

or
standard

costs,
w

hich
approxim

ate
actual

on
the

F1FO
(first-in,

first-out)
basis.

M
arket

is
rep

lace
m

ent
cost

for
raw

m
aterials

and
net

realiza
ble

value
for

w
ork

in
p

ro
cess

and
finished

goods.

F
ixed

A
ssets—

B
uildings,

m
achinery

and
eq

u
ip

m
en

t
are

d
ep

reciated
on

the
straight-

line
m

eth
o
d

over
their

useful
lives.

T
im

ber
and

m
ineral

properties
are

depleted
on

the
b

asis
of

units
p
ro

d
u
ced

.
W

hen
land,

stan
d
in

g
tim

ber
or

p
ro

p
erty

units
are

sold,
the

difference
betw

een
sell-

P
age

R
eport

of
C

ertified
P

ublic
A

cco
u
n
tan

ts
26

S
tatem

ent
of

accounting
policies

26

C
onsolidated

statem
ent

of
operations

for
the

years
ended

D
ecem

ber
31,

1984,
1983

and
1982

27

C
onsolidated

balance
sh

eet
at

D
ecem

ber
31,

1984
and

1983
28-29

For
the

years
ended

D
ecem

ber
31,

1984,
1983

and
1982:

C
onsolidated

statem
ent

of
ch

an
g
es

in
financial

position
30

C
onsolidated

statem
ent

of
shareholders’

equity
other

than
redeem

able
convertible

preference
stock

31

N
otes

to
financial

statem
ents

32-35

S
chedules

for
the

years
ended

D
ecem

ber
31,

1984,
1983

and
1982:

S
chedule

V
—

Property,
plant

and
equipm

ent
36

S
chedule

V
I—

A
ccum

ulated
depreciation,

depletion
and

am
ortization

36

27

R
e
p
o
rt

o
f

C
e
rtifie

d
P

u
b
lic

A
c
c
o
u
n
ta

n
ts

A
rthur

Y
oung

&
C

om
pany

C
ertified

Public
A

ccountants

T
he

B
oard

of
D

irectors
an

d
S

h
areh

o
ld

ers

K
oppers

C
om

pany,
Inc.:

W
e

have
exam

ined
the

consolidated
financial

statem
ents

of
K

oppers
C

om
pany,

Inc.
and

subsidiaries
listed

in
the

acco
m

p
a

nying
Index

to
C

onsolidated
Financial

S
tatem

ents.
O

ur
exam

inations
w

ere
m

ade
in

acco
rd

an
ce

w
ith

generally
accepted

auditing
standards

and,
accordingly,

included
such

tests
of

the
accounting

re
c

ords
and

such
other

auditing
procedures

as
w

e
considered

n
ecessary

in
the

circu
m

stan
ces.

In
our

opinion,
the

financial
statem

ents
listed

in
the

accom
panying

Index
to

C
o

n
solidated

Financial
S

tatem
ents

present
fairly

the
consolidated

financial
position

of
K

oppers
C

om
pany,

Inc.
and

subsidiaries
at

D
ecem

b
er

31,
1984

and
1983

and
the

c
o
n

solidated
results

of
operations

and
ch

an
g
es

in
financial

position
for

each
of

the
three

years
in

the
period

ended
D

ecem
ber

31,
1984,

in
conform

ity
w

ith
generally

accep
ted

accounting
principles

applied
on

a
consistent

basis
during

the
period.

A
7

2400
K

oppers
B

uilding
P

ittsb
u

rg
h

,
P

ennsylvania
15219

Jan
u
ary

24,
1985

S
chedules

I,
II,

II,
IV,.V

ll,
IX,

Xl,
XII

and
XIII

are
not

given,
as

the
subject

m
atter

thereof
either

is
not

present
or

is
not

present
in

am
ounts

sufficient
to

require
subm

ission
of

the
schedules

or
because

the
inform

ation
required

is
included

in
the

financial
statem

ents
or

the
notes

thereto.

C
o
n
so

lid
a
te

d
S

ta
te

m
e
n
t

o
f

O
p
e
ra

tio
n
s

Y
ears

ended
D

ecem
ber

31.

1984
*1983

*1982
K

o
p
p

ers
C

om
pany,

Inc.
and

S
u
b
sid

iaries
E

xplanations

($
T

housands,
except

per
share

figures)

$1,816,646
$1,554,707

$1,552,842
N

et
sales

1
1.

Total
recelvea,

or
recev

ab
e

from
custom

ers
E

xcludes
des

O
perating

ex
p
en

ses:
continued

operations

1,463,772
1,229,127

1,216,399
C

ost
of

sales
2

80,003
77,590

81,879
D

epreciation,
depletion

and
am

ortization
3

2.
D

irectly
related

tc
o
p
eran

g

50,952
41,536

43,180
T

axes,
other

than
incom

e
tax

es
4

leveis.
w

ages,
salares

raw
m

aterials,
energy

transporta.

167,501
155,283

165,241
S

elling,
research

,
g
en

eral
and

ton,
pensions,

supplies
ano

adm
inistrative

ex
p

en
ses

5
services.

1,762,228
1,503,536

1,506,699
Total

operating
ex

p
en

ses
3.

R
elated

to
the

C
o

m
p

an
y

s

54,418
51,171

46,143
O

p
eratin

g
profit

investm
ent

in
fixed

assels----th’s
portion

of
the

origina
cost

of

O
th

er
in

co
m

e
(ex

p
en

se):
6

m
achinery,

plants
etc

has
been

(3,072)
4,107

(16,869)
P

rofit
(lo

ss)
on

o
p
eratio

n
s

d
isp

o
sed

of
or

allocated
against

the
y
ears

clo
sed

(N
ote

7)
7

incom
e

2,970
8,899

4,154
Profit

on
sales

of
capital

assets
8

4.
N

ot
closely

related
to

o
p

erat

—
(1,185)

(40,362)
P

rovision
for

decline
in

value
of

investm
ents

ing
levels:

social
security

and

(N
ote

2)
9

unem
ploym

ent
taxes,

state
and

5,855
12,393

—
P

rofit
on

sale
of

investm
ents

(N
ote

2)
local

franchise
and

real
estate

taxes
854

(10,874)
(7,722)

E
quity

in
earn

in
g

s
(lo

sses)
of

affiliates

(dividends
received:

1984—
$2,115;

5.
S

alesm
en’s

com
pensation,

1983—
$5,283;

1982—
$9,204)

10
corporate

staff
and

offcers’
sal

aries,
pensions,

and
other

gen.

6,404
8,448

4,372
Interest

incom
e

erai
ex

p
en

ses.

(25)
1,824

461
M

iscellan
eo

u
s

6.
N

ot
resulting

directly
from

12,986
23,612

(55,966)
T

otal
other

incom
e

(ex
p
en

se)
sale

of
products

or
services,

67,404
74,783

(9,823)
Incom

e
(loss)

b
efo

re
interest

ex
p

en
se

and
although

m
ost

is
included

in

provision
(benefit)

for
incom

e
tax

es
operating

incom
e

of
business

segm
ents;

see
page

35.

23,162
26,440

29,670
Interest

ex
p
en

se
12

7.
G

ain
or

loss
realized

from

44,242
48,343

(39,493)
Incom

e
(loss)

from
continuing

operations
sale

or
w

rite-off
of

assets
of

before
provision

(benefit)
for

incom
e

tax
es

business
lines

or
facilities

10,315
18,805

(15,995)
P

rovision
(benefit)

for
incom

e
tax

es
(N

ote
8)

13
8.

Profit
on

sales
of

equipm
ent,

$
33,927

$
29,538

$
(23,498)

Incom
e

(loss)
from

continuing
o
p
eratio

n
s

14
facilities,

etc.
no

longer
needed

D
iscontinued

o
p

eratio
n

s
(N

ote
7):

15
9.

R
ecognition

that
the

realiza

(1,675)
(3,595)

(10,729)
L

oss
from

d
isco

n
tin

u
ed

o
p
eratio

n
s

(less
ble

value
of

an
investm

ent

.
ap

p
licab

le
incom

e
tax

benefit:
1984—

$1,427;
(E

xplanation
10.

page
28)

has
fallen

below
the

value
carried

1983—
$3,698;

1982—
$10,428)

on
the

balance
sheet.

(3,486)
(1,315)

(4,305)
L

oss
on

d
isp

o
sal

of
discontinued

o
p
eratio

n
s

(less
ap

p
licab

le
incom

e
10.

R
epresents

K
oppers

portion

tax
benefit:

1984—
$2,637;

1983----$1.121;
of

earnings
or

losses
of

com
pa.

nies
in

w
hich

it
has

20%
-50%

1
9
8
2
$
2
,3

7
8
)

ow
nership

28,766
24,628

(38,532)
In

co
m

e
(lo

ss)
b
efo

re
ex

trao
rd

in
ary

gain
16

11.
From

short-term
cash

—
5,960

—
E

x
trao

rd
in

ary
gain

on
ex

tin
g
u
ish

m
en

t
investm

ents

of
d
eb

t
(N

o
te

4)
12.

C
ost

of
borrow

ed
‘unds

$
28,766

$
30,588

$
(38,532)

N
et

in
co

m
e

(lo
ss)

for
th

e
y
ear

13.
Total

incom
e

taxes
and

credits
federal,

state
and

foreign.
D

ividends
on:

5,533
7,080

7,500
R

edeem
able

convertible
preference

stock
14.

T
his

w
as

earned
for

all

600
600

600
C

um
ulative

p
referred

sto
ck

shareholders
by

bus
nesses

that
w

ill
continue

to
be

o
p
erated

$
22,633

$
22,908

$
(46,632)

N
et

incom
e

(loss)
ap

p
licab

le
to

com
m

on
sto

ck
17

in
future.

28,599
28,111

27,854
A

verage
num

ber
of

sh
ares

of
com

m
on

stock
15.

A
fter-fax

effect
of

decisions

outstanding
during

year
(in

th
o

u
san

d
s)

m
ade

in
1984

and
1982

not
to

E
arnings

(loss)
p
er

sh
are

of
com

m
on

stock:
rem

a:n
in

certain
bus:nesses

S
0.97

$
0.78

$(1.13)
F

rom
continuing

o
p
eratio

n
s

before
extraordinary

gain
16.

A
fter

including
all

o
p
era

$(0.18)
$(0.18)

$(0.54)
F

rom
d
isco

n
tin

u
ed

o
p

eratio
n

s
tions

S
—

$
0.21

$
—

E
xtraordinary

gain
17.

T
his

portion
of

net
incom

e

5
0.79

$
0.81

$
(1

.6
7
)

N
et

earn
in

g
s

(lo
ss)

(loss)
w

as
app

icab.e
to

co
rn

m
o

r
sh

areh
o

ld
ers,

in
1984,

‘R
estated

to
conform

w
ith

1984
classifications

(N
ote

7).
$229

m
illion

w
as

p
ad

in

(S
ee

accom
panying

statem
ent

of
accounling

policies
dividends

and
notes

to
financial

statem
ents.)

ing
price

and
cost,

after
recognition

of
accum

ulated
depreciation

and
depletion,

is
reflected

as
O

ther
incom

e.

L
ong-T

erm
C

o
n

tracts—
R

ev
en

u
e

on
long-

term
construction

contracts
is

accounted
for

on
the

percentage-of-com
pletion

basis;
lo

sses
are

recognized
as

soon
as

they
are

determ
ined.

P
en

sio
n

P
lans—

T
he

C
om

pany
has

p
e
n

sion
plans

covering
su

b
stan

tially
all

em
ployees.

T
he

C
om

pany
provides

for
am

ortization
of

unfunded
prior

service
costs

over
periods

up
to

40
years

and
pays

provisions
for

pension
ex

p
en

se
into

trust
funds

in
acco

rd
an

ce
w

ith
E

R
ISA

req
u

ire
m

ents.

In
co

m
e

T
axes—

Investm
ent

tax
credits

are
accounted

for
under

the
“flow

-through”
m

ethod,
w

hich
recognizes

the
benefit

in
the

year
in

w
hich

the
credit

is
utilized.

E
arn

in
g
s

(L
o
ss)

P
er

S
hare—

E
arnings

(lo
ss)

p
er

sh
are

have
b

een
co

m
p

u
ted

on
the

basis
of

the
average

num
ber

of
co

m
m

on
sh

ares
o
u
tstan

d
in

g
an

d
do

not
include

the
assu

m
ed

conversion
of

preference
stock,

w
hich

is
antidilutive.



C
o

n
so

lid
a
te

d
B

a
la

n
c
e

S
h

e
e
t

(S
ee

accom
panying

statem
ent

of
accounting

policies
and

notes
to

financial
statem

ents.)

29

A
sse

ts
D

ecem
ber

31,
K

o
p

p
ers

C
om

pany,
Inc.

and
S

u
b
sid

iaries
E

xplanations
1984

1983

($
T

housands)

C
urrent

assets:
1

This
portion

of
balance

sheet

S
67,005

$
118,314

C
ash,

including
short-term

in
v
estm

en
ts

of
$52,617

in
1984

show
s

w
hat

K
oppers

ow
ned.

an
d

$104,354
in

1983
2

1.
Likely

to
be

converted
into

cash
w

ithin
one

year
218,185

223,424
A

cco
u
n
ts

receiv
ab

le,
principally

trad
e,

less
2.

Prim
arily

kept
in

bank
allo

w
an

ce
for

doubtful
acco

u
n
ts

of
$5,453

in
1984

accounts
for

norm
al

business
an

d
$5,645

in
1983

3
use

or
invested

in
short-term

10,347
20,363

R
efundable

fed
eral

incom
e

tax
es

notes.

Inventories
(N

ote
1):

3.
A

m
ounts

ow
ed

to
C

om
pany

by
custom

ers
and

others.
A

t
cost—

F
IF

O
(first-in,

first-out)
b
asis:

4.
Incom

e
tax

refunds.
125,985

124,017
P

ro
d
u
ct

5.
G

oods
being

stockpiled
or

36,209
33,217

W
ork

in
p

ro
cess

used
in

the
process

of
m

anu

91,498
78,173

R
aw

m
aterials

an
d

su
p

p
lies

facturing
or

held
for

sale.
V

alue
of

these
inventories

is
based

on
the

FIFO
accounting

m
ethod,

253,692
235,407

T
otal

FIFO
inventories

w
hich

reflects
the

m
ost

recent
cost

of
goods.

92,028
90,577

L
ess

L
IFO

(last-in,
first-out)

reserv
e

6
6.

C
om

pany
uses

LIFO
accounting

for
substantially

all

161,664
144,830

T
otal

L
IFO

inventories
7

dom
estic

inventories
to

charge
current

incom
e

w
ith

m
ost

recent
30,761

20,396
P

rep
aid

ex
p

en
ses,

including
d

eferred
tax

benefits
costs

of
goods,

thus
elim

inating
of

$26,370
in

1984
an

d
$15,406

in
1983

8
illusory

inventory
profits.

7.
LIFO

value
of

inventory
results

in
a

reduction
of

asset
487,962

527,327
T

otal
cu

rren
t

assets
values

in
com

parison
to

FIFO
or

current
values.

Investm
ents:

10
8.

A
m

ounts
paid

in
advance

for
27,842

25,796
A

ffiliated
co

m
p
an

ies,
at

equity
item

s
to

be
rendered

in
the

13,125
10,248

O
th

ers
at

co
st

future,
such

as
property

taxes
and

rents.

9.
S

ee
discussion

of
w

orking
40,967

36,044
T

otal
in

v
estm

en
ts

capital
on

page
17.

F
ixed

assets,
at

cost:
11

1D.
K

oppers
ow

nership
in

other
136,039

132,229
B

uildings
com

panies.

1,005,451
932,892

M
achinery

an
d

eq
u
ip

m
en

t
11.

T
he

original
am

ount
paid

for
C

om
pany-ow

ned
buildings,

m
achinery

and
equipm

ent.
1,141,490

1,065,121
G

ro
ss

buildings,
m

ach
in

ery
and

eq
u
ip

m
en

t
12.

A
ccum

ulation
of

the
portion

666,128
605,214

L
ess

accu
m

u
lated

d
ep

reciatio
n

an
d

am
ortization

12
of

the
original

am
ount

paid
for

fixed
assets

that
has

been
allo

cated
to

operating
costs

since
475,362

459,907
N

et
buildings,

m
ach

in
ery

and
eq

u
ip

m
en

t
the

assets
w

ere
purchased.

80,583
81,209

D
epletable

p
ro

p
erties,

less
accu

m
u

lated
depletion

13.
C

ost
of

properties
having

of
$16,565

in
1984

an
d

$14,957
in

1983
13

exhaustible
resources,

such
as

51,307
42,068

L
and

tim
ber,

coal
and

stone,
reduced

for
value

of
resources

used
in

the
past.

607,252
583,184

N
et

fixed
assets

14.
T

he
total

net
cost

assigned

30,325
28,859

O
ther

assets,
prim

arily
n

o
tes

receiv
ab

le
to

everything
K

oppers
ow

ns.

$1,166,506
$1,175,414

T
otal

assets
14

C
o

n
so

lid
a
te

d
B

a
la

n
c
e

S
h

e
e
t

L
iab

ilities
a
n
d

S
h

a
re

h
o
ld

e
rs’

E
q
u
ity

D
ecem

ber
31,

1984
1983

K
o
p
p
ers

C
om

pany,
Inc.

and
S

u
b
sid

iaries
E

xplanations

($
T

housands,
except

per
share

figures)

C
urrent

liabilities:
1

S
69,422

$
68,649

A
ccounts

payable,
principally

trad
e

2
This

portion
of

balance
sheet

show
s

everything
K

oppers
A

ccrued
liabilities:

3
ow

ed
4,745

4,314
Incom

e
tax

es
1.

T
hese

are
liabilities

payable

22,493
25,102

P
en

sio
n

s
(N

ote
3)

w
ithin

one
year

30,571
27,877

In
su

ran
ce

2.
D

ue
to

suppliers
for

goods
and

services
provided

40,063
38,796

P
ayroll

and
other

co
m

p
en

satio
n

co
sts

3.
A

m
ounts

ow
ed

but
not

paid
29,742

10,367
W

arranty
reserv

es
as

of
year

end

46,624
41,837

O
ther

accru
als

4.
For

services
ann

products

9,993
12,066

A
dvance

p
ay

m
en

ts
receiv

ed
on

co
n
tracts

4
paid

for
by

custom
ers,

w
hich

13,351
15,967

T
erm

d
eb

t
due

w
ithin

o
n
e

y
ear

(N
ote

4)
5

K
oppers

will
provide

in
the

near
future

5.
R

epaym
ent

of
Iong.term

debt

267,004
244,975

T
otal

current
liabilities

6
arid

capital
lease

obligations
required

during
com

ing
year.

6.
C

om
pany’s

current
assets

at
219,809

232,897
T

erm
d
eb

t
due

after
one

year
(N

ote
4)

7
year-end

1984
covered

these
liabilities

by
a

current
ratio

of
1.83-to-i.

16,814
16,288

D
eferred

co
m

p
en

satio
n

(N
ote

6)
7.

B
orrow

ings
used

to
expand

K
oppers

incom
e-producing

base.
This

includes
the

present

49,544
‘

42,377
D

eferred
incom

e
tax

es
8

value
of

tease
paym

ents
that

wilt
be

m
ade

in
the

future.

8.
D

ifferences
in

accounting
46,500

69,400
R

ed
eem

ab
le

convertible
p

referen
ce

stock,
no

par
value,

rules
and

tax
regulations

result

stated
value

$100
per

sh
are:

au
th

o
rized

1,000,000
sh

ares;
in

certain
incom

e
and

expenses
in

financial
reports

that
are

not
issu

ed
and

o
u
tstan

d
in

g
465,000

sh
ares

in
1984

included
in

tax
reports

in
the

and
694,000

sh
ares

in
1983,

10%
series

(N
ote

5)
sam

e
year.

This
total

represents
the

taxes
on

the
difference

that
will

be
paid

in
future

years.

15,000
15,000

C
um

ulative
p
referred

sto
ck

(not
su

b
ject

to
m

andatory
9.

T
he

total
of

these
item

s,

red
em

p
tio

n
),

$100
par

value:
au

th
o
rized

300,000
sh

ares;
$551.8

m
illion,

represents
the

total
com

m
on

shareholders’
issu

ed
and

o
u

tstan
d
in

g
150,000

sh
ares,

4%
series

ow
nership

in
K

oppers
at

the
close

of
1984

C
om

m
on

equity
w

as
equal

to
$19

31
for

each
35,714

35,753
C

om
m

on
stock,

$1.25
par

value:
au

th
o
rized

60,000,000
sh

ares;
share

of
com

m
on

stock
out-

issu
ed

28,610,834
and

o
u

tstan
d
in

g
28,571,217

sh
ares

in
1984;

standing
at

the
close

of
1984,

versus
$19.39

at
the

end
of

issu
ed

28,610,834
and

o
u
tstan

d
in

g
28,602,313

sh
ares

in
1983

9
1983.

144,454
145,081

C
apital

in
ex

cess
of

par
value

9

•
371,667

373,643
E

arnings
retained

in
the

b
u
sin

ess
(N

ote
4)

9

$1,166,506
$1,175,414

T
otal

liabilities
and

sh
areh

o
ld

ers’
equity

(S
ee

accom
panying

statem
ent

of
accounting

policies
and

notes
to

financial
statem

ents.)



3
0

C
o
n
so

lid
a
te

d
S

ta
te

m
e
n
t

o
f

C
h
a
n
g
e
s

in
F

in
a
n
c
ia

l
P

o
sitio

n

Y
ears

ended
D

ecem
ber

31,
K

oppers
C

om
pany,

Inc.
and

S
u

b
sid

iaries
E

xplanations
1984

1983*
1982*

($
T

housands)
S

o
u

rce
of

funds:
1

1.
W

here
the

funds
cam

e
from

;

O
p
eratio

n
s.

2.
From

line
14

on
page

27.
S

33,927
$

29,538
$(23,498)

Incom
e

(lo
ss)

from
continuing

o
p

eratio
n

s
3.

This
operating

cost
does

not
before

ex
trao

rd
in

ary
gain

2
require

the
paym

ent
ot

funds,
80,003

77,590
81,879

D
epreciation,

depletion
and

am
ortization

3
w

hich
are

retained
for

use
in

8,741
20,958

(7,015)
D

eferred
incom

e
tax

es
and

o
th

er
ex

p
en

ses
4

the
business.

3,502
4,277

50,037
P

rovision
for

o
p
eratio

n
s

d
isp

o
sed

of
or

4.
T

axes
and

other
expenses

clo
sed

and
decline

in
value

of
in

v
estm

en
ts

5
not

paid
currently,

available
for

1,291
15,211

14,988
E

quity
in

(earn
in

g
s)

lo
sses

of
affiliated

use
in

operations
until

the
tim

e

co
m

p
an

ies,
less

dividends
receiv

ed
6

w
hen

paym
ent

becom
es

due.

5.
Plant

w
rite-offs

and
w

rite-
127,464

147,574
116,391

T
otal

from
continuing

o
p

eratio
n

s
dow

ns
of

investm
ents

reduced
b
efo

re
ex

trao
rd

in
ary

gain
incom

e
but

did
not

result
in

an

(5,161)
(4,910)

(15,034)
L

oss
from

d
isco

n
tin

u
ed

o
p

eratio
n

s
outflow

of
funds.

T
he

am
ount

by
w

hich
incom

e
w

as
reduced

rep
304

267
2,403

D
epreciation,

d
ep

letio
n

an
d

am
ortization

resents
funds

retained
for

use
—

2,073
2,439

D
eferred

incom
e

tax
es

and
o
th

er
ex

p
en

ses
in

the
business

(4,857)
(2,570)

(10,192)
T

otal
from

d
isco

n
tin

u
ed

o
p

eratio
n

s
7

6.
Includes

cash
dividends

received
from

certain
equity

122,607
145,004

106,199
F

unds
provided

from
o

p
eratio

n
s

affiliates
plus

the
C

om
pany’s

before
ex

trao
rd

in
ary

gain
portion

of
the

earnings
and

—
5,960

—
E

xtraordinary
gain

on
ex

tin
g
u
ish

m
en

t
losses

incurred
by

affiliated

of
d

eb
t

(N
ote

4)
com

panies
that

affected
K

oppers
incom

e,
but

did
not

122,607
150,964

106,199
F

unds
provided

from
o

p
eratio

n
s

affect
the

flow
of

funds

1,698
5,244

23,232
T

erm
d

eb
t

issu
ed

8
7.

L
osses

reported
on

incom
e

62
12,044

2,165
C

om
m

on
sto

ck
issu

ed
9

statem
ent

include
certain

10,869
36,471

20,546
B

ook
value

of
fixed

assets
and

o
th

er
expenses

that
did

not
require

n
o
n
cu

rren
t

assets
d
isp

o
sed

of
or

sold
10

paym
ent

of
funds,

as
explained

in
3

and
4

above.
135,236

204,723
152,142

T
otal

so
u
rce

of
funds

8.
B

orrow
ings

explained
on

D
isposition

of
funds:

12
page

17.

121,060
68,621

76,677
C

apital
in

v
estm

en
ts

13
9.

Issuance
of

com
m

on
shares

14,786
48,070

33,157
T

erm
d

eb
t

retired
14

to
retire

long-term
debentures,

plus
value

of
shares

contributed
29,008

30,145
47,101

D
ividends

paid
15

to
E

m
ployee

Savings
Plan.

22,808
5,045

—
P

referen
ce

sto
ck

p
u
rch

ased
10.

R
eceived

from
disposal

of
820

155
1,529

T
reasu

ry
sto

ck
acq

u
ired

equipm
ent,

facilities,
etc.

no
6,484

12222
17,839

Issu
an

ce
of

receiv
ab

les
d
u
e

longer
needed

in
operations

after
o
n
e

y
ear

16
11.

Total
funds

from
all

sources.
1,664

1,866
2,760

O
ther

12.
W

here
the

funds
w

ent:
196,630

166,124
179,063

T
otal

disposition
of

funds
13.

To
provide

further
grow

th.
5(61,394)

$
3

8
5

9
9

$(26,921)
In

crease
(d

ecrease)
in

w
orking

capital
17

14.
R

epaym
ent

of
obligations,

including
retirem

ent
of

long-
C

h
an

g
es

in
co

m
p

o
n

en
ts

of
w

orking
capital:

18
term

debentures.
In

crease
(d

ecrease)
in

cu
rren

t
assets:

15.
R

eturns
to

com
m

on,
prefer

5(51,309)
$

43,456
$

28,034
C

ash
and

short-term
in

v
estm

en
ts

ence
and

preferred
sharehold

(5,239)
15,895

(57,345)
A

cco
u
n
ts

receiv
ab

le
ers

(10,016)
7,261

13,102
R

efundable
federal

incom
e

tax
es

16.
Includes

notes
received

on
16,834

(26,828)
(42.097)

Inventories
sale

of
certain

investm
ents

and
10,365

(2,584)
5,683

P
rep

aid
ex

p
en

ses
assets.

(39,365)
37,200

(52,623)
T

otal
in

crease
(d

ecrease)
in

cu
rren

t
assets

17.
Subtracting

funds
paid

oLt
from

funds
generated

results
in

In
crease

(d
ecrease)

in
cu

rren
t

liabilities:
a

change
in

w
orking

capital
773

9,956
(17,006)

A
ccounts

p
ay

ab
le

em
ployed

25,945
(8,213)

3
2

7
4

A
ccru

ed
liabilities

18.
This

section
show

s
how

the
(2,073)

(7,817)
4,715

A
d
v
an

ce
p
ay

m
en

ts
receiv

ed
on

co
n

tracts
change

in
current

assets
and

(2,616)
4.675

(16,685)
T

erm
d
eb

t
due

w
ithin

o
n
e

y
ear

current
liabilities

affected
the

change
in

w
orking

capital.
22,029

(1,399)
(25,702)

T
otal

in
crease

(d
ecrease)

in
cu

rren
t

liabilities

5(61,394)
$

38,599
$(26,921)

In
crease

(d
ecrease)

in
w

orking
capital

C
o
n
so

lid
a
te

d
S

ta
te

m
e
n
t

o
f

S
h
a
re

h
o
ld

e
rs’

E
q
u
ity

O
th

e
r

T
h
an

R
e
d
e
e
m

a
b
le

C
o
n
v
e
rtib

le
P

re
fe

re
n
c
e

S
to

c
k

K
o
p
p
ers

C
om

pany,
Inc.

and
S

u
b

sid
iah

es
‘

(A
m

ounts
in

thousands,
except

outstanding
shares

and
per

share
figures)

O
utstanding

S
hares

Fore
g
r

F
arnngs

C
um

ulative
C

im
ulative

C
apital

in
C

urrency
R

etained

Preferred
C

om
m

on
Preferrec

C
om

m
on

E
xcess

of
T

ranslation
in

the

Stock
S

io
c

Stock
Stock

Par
V

alue
A

djustm
ent

B
usness

Total

B
alan

ce
at

D
ecem

b
er

31,
1981

150,000
27

855,478
$15,000

$34819
$132,935

$
—

$461,298
$644,052

N
et

loss
for

the
y
ear

1982
—

—
—

—
(38,532)

(38,532)

C
ash

dividends
paid:

O
n

p
referen

ce
stock,

$10.00
per

sh
are

.
—

—
—

—
(7,500)

(7,500)

O
n

p
referred

stock,
$4.00

per
sh

are
—

—
—

—
(600)

(600)

O
n

co
m

m
o
n

stock,
$1.40

per
sh

are
—

—
—

—
(39,001)

(39,001)

P
u
rch

ase
of

com
m

on
stock

for
treasu

ry
(101,804)

—
(127)

(1,402)
—

—
(1,529)

C
om

m
on

sto
ck

issu
ed

during
1982:

C
ontributed

to
E

m
ployee

S
tock

O
w

nership
P

lan
53,696

—
67

645
—

—
712

C
om

m
on

sto
ck

issu
ed

from
treasu

ry
to

E
m

ployee
S

av
in

g
s

P
lan

103,464
—

130
1,323

—
—

1,453

B
alan

ce
at

D
ecem

b
er

31,
1982

150,000
27,910,834

15,000
34,889

133,501
—

375,665
559,055

N
et

incom
e

for
the

y
ear

1983
—

—
—

—
30,588

30,588

C
ash

dividends
paid:

O
n

p
referen

ce
stock,

$10.00
per

sh
are

—
—

—
—

(7,080)
(7,080)

O
n

p
referred

stock,
$4.00

per
sh

are
—

—
—

—
(600)

(600)

O
n

com
m

on
stock,

$0.80
per

sh
are

—
—

—
—

(22,465)
(22,465)

P
u

rch
ase

of
com

m
on

sto
ck

for
treasu

ry
(8,741)

—
(11)

(144)
—

-
-
-

(155)

C
om

m
on

sto
ck

issu
ed

during
1983:

E
xtinguishm

ent
of

debt
(N

ote
4)

700,000
—

875
11,165

—
—

12,040

C
om

m
on

sto
ck

issu
ed

from
treasu

ry
to

E
m

ployee
S

av
in

g
s

P
lan

220
—

—
4

—
—

4

R
etirem

ent
of

56,000
sh

ares
of

red
eem

ab
le

convertible
p

referen
ce

stock
(N

ote
5)

—
—

555
—

—
555

F
oreign

cu
rren

cy
translation:

Initial
ad

ju
stm

en
t

(net
of

$121
in

related
incom

e
tax

benefits)
—

—
—

(2,007)
—

(2,007)

C
urrent

y
ear

(net
of

$33
in

related
incom

e
tax

benefits)
—

—
.

—
(458)

—
(458)

B
alan

ce
at

D
ecem

b
er

31,
1983

150,000
28,602,313

15,000
35,753

145,081
(2,465)

376,108
569,477

N
et

incom
e

for
the

y
ear

1984
—

—
—

—
28,766

28,766

C
ash

dividends
paid:

O
n

p
referen

ce
stock,

$10.00
per

sh
are

—
—

—
—

(5,533)
(5,533)

O
n

p
referred

stock,
$4.00

per
sh

are
—

—
—

(600)
(600)

O
n

com
m

on
stock,

$0.80
per

sh
are

—
—

—
—

(22,875)
(22.875)

R
ecovery

of
com

m
on

sto
ck

via

escro
w

claim
(34,156)

(43)
(777)

(820)

C
pm

m
on

sto
ck

issu
ed

from
treasu

ry
to

E
m

ployee
S

av
in

g
s

P
lan

3,060
—

4
58

—
—

62

R
etirem

ent
of

229,000
sh

ares
of

red
eem

ab
le

convertible
p

referen
ce

sto
ck

(N
ote

5)
—

—
92

—
—

92

F
oreign

cu
rren

cy
translation:

C
urrent

y
ear

(net
of

$113
in

related
incom

e
tax

benefits)
—

—
—

(1,734)
—

(1.734)

B
alan

ce
at

D
ecem

b
er

31,
1984

150,000
28,571,217

$15,000
$35,714

$144,454
$(4,199)

$375,866
$566,835

(S
ee

acco
rn

p
an

y
i”g

statem
en

t
of

acco
u
n
tin

g
p

o
ilces

an
d

n
o
tes

to
financual

statem
en

ts

3
1

*R
estateo

to
conform

w
ith

1984
classifications

(N
ote

7
)

(S
ee

accom
panying

statem
ent

of
accounting

policies
and

notes
to

financial
statem

ents)
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N
o

te
s

to
F

in
a
n
c
ia

l
S

ta
te

m
e
n

ts

D
ecem

b
er

31,
1984,

1983
and

1982

1.
Inventories—

D
uring

1983
and

1982,
inventory

quantities
w

ere
reduced.

T
his

reduction
resulted

in
a

liquidation
of

LIFO
inventory

quantities
carried

at
low

er
costs

prevailing
in

prior
years

as
com

pared
w

ith
th

e
cost

of
p

u
rch

ases
in

current
years,

the
effect

of
w

hich
increased

net
earnings

in
1983

and
1982

by
approxim

ately
$3,104,000,

o
r

$0.11
per

share,
and

$13,297,000,
or

$0.48
per

share,
respectively.

T
here

w
as

no
L

IFO
liquidation

during
1984.

2
.

In
v
estm

en
ts

G
en

ex
C

orporation—
T

he
C

om
pany

has
red

u
ced

its
investm

ent
in

G
enex

to
26.0%

($6,578,000)
at

D
ecem

ber
31,

1984
from

37.3%
($11,567,000)

at
D

ecem
ber

31,
1982

th
ro

u
g

h
the

sale
of

G
enex

shares.
T

his

resu
lted

in
a

pretax
gain

of
$915,000,

or

$659,000
after

tax
($0.02

per
sh

are),
and

a
p
retax

gain
of

$11,999,000,
or

$8,640,000
after

tax
($0.31

per
sh

are),
during

the
y

ears
en

d
ed

D
ecem

ber
31,

1984
and

1983,
respectively.

E
quity

lo
sses

during
the

years
en

d
ed

D
ecem

ber
31,

1984,
1983

and
1982

w
ere

$900,000,
$1,684,000

and
$2,257,000,

respectively.
T

he
quoted

m
arket

value
of

th
e

C
om

pany’s
investm

ent
in

G
enex

at
D

ecem
b
er

31,
1984

w
as

$5375
per

share,
o
r

$17,846,000.

R
ichm

ond
Tank

C
ar

C
om

pany
(R

T
C

)
—

T
h
ro

u
g
h

the
recognition

of
equity

lo
sses

of
$6,925,000

and
$4,518,000

during
1983

and
1982

and
a

w
rite-dow

n
of

$39,304,000
in

1982,
respectively,

the
C

om
pany

reduced
its

investm
ent

in
R

TC
to

zero
prior

to
D

ecem
b
er

30,
1983.

O
n

D
ecem

ber
30,

1983,
the

C
om

pany
sold

the
investm

ent
in

R
T

C
to

First
B

oston
C

orporation
for

$394,000.
In

early
1984,

under
term

s
of

the
ag

reem
en

t
w

ith
First

B
oston,

the
C

om
pany

realized
a

pretax
gain

of
$3,922,000,

or
$2,824,000

after
tax

($0.10
per

sh
are),

u
p

o
n

the
su

b
seq

u
en

t
sale

of
the

stock
by

F
irst

B
oston.

A
lso

in
1984,

the
C

om
pany

realized
a

pretax
gain

of
$1,018,000,

or
$550,000

after
tax

($0.02
per

sh
are),

on
th

e
sale

of
a

note
receivable

from
an

R
TC

subsidiary.

S
y

n
fuels—

In
F

ebruary,
1984,

the
C

o
m

p
an

y
’s

project
to

construct
a

synthetic
fuel

facility
(peat-to-m

ethanol
plant)

through
a

p
artn

ersh
ip

,
P

eat
M

ethanol
A

ssociates,
w

as
can

celed
upon

the
S

ynthetic
F

uels
C

o
rp

o
ratio

n
’s

decision
not

to
provide

additional
fin

an
cial

assistan
ce.

D
uring

1984,
1983

and
1982,

the
C

om
pany

recognized
$1,553,000,

$7,669,000
and

$6,689,000,
respectively,

of
eq

u
ity

lo
sses

from
its

synthetic
fuel

in
v

estm
en

ts.

3.
R

etirem
en

t
P

lan
s

C
om

pany
Plans—

T
otal

pension
expense

for
continuing

operations
in

1984
w

as
$20,500,000,

as
com

pared
w

ith
$21,825,000

and
$23,813,000

in
1983

and
1982,

resp
ec

tively.
T

he
pension

expense
d
ecrease

in
1984

w
as

due
prim

arily
to

a
d
ecrease

in
the

salary
scale

assum
ptions

and
the

accrual
of

interest
for

ex
cess

plan
assets.

D
uring

1983,
there

w
ere

substantial
red

u
c

tions
in

the
C

om
pany’s

w
ork

force,
the

net
effect

of
w

hich
reduced

pension
ex

p
en

se
in

1983
by

$3,693,000
and

increased
net

incom
e

by
$1,835,000,

or
$0.07

per
share.

A
com

parison
of

accum
ulated

plan
benefits

and
plan

net
assets

for
the

C
om

pany’s
defined

benefit
plans

as
of

D
ecem

ber
31,

1984
and

1983
is

presented
below

.

($
T

housands)
1984

1983

A
ctuarial

present
value

of
accum

ulated
plan

benefits:
V

ested
$264,604

$223,387
N

onvested
28,521

26,423

$293,125
$249,810

N
et

assets
available

for
benefits

$376,309
$352,852

T
he

rate
used

in
determ

ining
the

actuarial
present

value
of

accum
ulated

plan
benefits

w
as

10%
.

T
he

actuarial
present

value
of

accum
ulated

plan
benefits

is
less

than
that

considered
in

calculating
the

funding
requirem

ents
of

the
plan

partly
b

ecau
se

of
differences

in
actuarial

assum
ptions

relating
to

future
salaries,

w
ages

and
interest.

In
addition

to
providing

pension
b

en
e

fits,
the

C
om

pany
and

its
subsidiaries

p
ro

vide
certain

health
and

life
insurance

b
e
n
e

fits
for

retired
em

ployees.
T

hose
benefits

are
provided

through
insurance

contracts
w

hose
prem

ium
s

are
b
ased

on
the

benefits
paid

during
the

year.
T

he
C

om
pany

recognizes
the

cost
of

providing
these

ben-

efits
by

expensing
the

annual
insurance

prem
ium

s,
w

hich
w

ere
$2,782,000

for
1984,

as
com

pared
w

ith
$2,083,000

and
$1,777,000

in
1983

and
1982,

respectively.

M
ultiem

ployer
P

lans—
In

addition
to

the
ex

p
en

se
for

the
C

om
pany-sponsored

plans,
the

C
om

pany
had

pension
ex

p
en

se
for

full-tim
e

em
ployees

of
$6,282,000,

$5,907,000
and

$4,647,000
in

1984,
1983

and
1982,

respectively,
for

contributions
to

m
ulti-

em
ployer

plans
as

determ
ined

by
various

collective
bargaining

agreem
ents.

T
he

rela
tive

position
of

the
C

om
pany

regarding
the

accum
ulated

plan
benefits

and
plan

net
assets

of
m

ultiem
ployer

plans
is

not
d
eter

m
inable

by
the

C
om

pany
and

is
not

included
in

the
above

inform
ation.

4.
T

erm
D

ebt—
T

erm
debt

due
after

one
year

is
show

n
in

T
able

1.
T

he
aggregate

term
debt

m
aturity

in
the

years
1985

through
1989,

respectively,
is

$13,351,000,
$18,286,000,

$17,348,000,
$17,555,000

and
$17,081,000.

E
xtraordinary

Item
—

In
S

eptem
ber,

1983,
the

C
om

pany
issued

700,000
sh

ares
of

its
com

m
on

stock
valued

at
$17.20

per
share

plus
$12,000,000

cash
to

M
etropolitan

Life
Insurance

C
om

pany
in

exchange
for

$30,000,000
principal

am
ount

of
its

long-
term

8.95%
prom

issory
notes

due
M

ay
15,

1998.
T

his
transaction

resulted
in

an
extraordinary

tax-free
gain

of
$5,960,000,

or
$0.21

per
share.

A
dditional

D
ebt

Inform
ation

—
T

he
C

o
m

pany
has

a
revolving

credit
bank

loan
agreem

ent
that

provides
for

revolving
credit

loans
of

up
to

$200,000,000
until

S
ep

tem
b
er

30,
1986.

C
om

m
itm

ent
fees

of
up

to
/8

of
1%

per
annum

are
required

on
any

unborrow
ed

am
ounts.

A
ny

loans
o
u
tstan

d
ing

on
S

eptem
ber

30,
1986

m
ay

be
c
o
n

verted
to

term
loans

payable
during

the

succeeding
three

years.
T

he
agreem

ent
calls

for
interest

at
one

of
three

options
chosen

by
the

C
om

pany,
those

being
the

prim
e

rate,
the

certificate
of

deposit
rate

or
the

E
urorate,

w
ith

factors
up

to
of

1%
added

to
these

rates
after

S
eptem

ber
30,

1985.
T

he
C

om
pany

had
no

borrow
ings

under
this

agreem
ent

in
1983

or
1984.

T
he

C
om

pany’s
term

debt
agreem

ents
contain

various
restrictions

as
to

dividend
paym

ents
and

incurrence
of

additional
indebtedness.

A
s

of
D

ecem
ber

31,
1984,

under
the

m
ost

restrictive
provisions,

$92,435,000
of

consolidated
earnings

retained
in

the
business

w
as

available
for

the
paym

ent
of

cash
dividends,

and
the

C
om

pany
could

incur
additional

in
d

eb
ted

ness
of

approxim
ately

$176,874,000.

5.
R

ed
eem

ab
le

C
o
n
v
ertib

le
P

referen
ce

S
tock—

In
1984,

the
C

om
pany’s

B
oard

of
D

irectors
authorized

the
purchase

of
an

additional
250,000

or
a

m
axim

um
of

500,000
sh

ares
of

convertible
preference

stock
(preference

stock)
on

the
open

m
arket.

S
ince

the
original

authorization
in

1983
(250,000

sh
ares),

the
C

om
pany

has
p
u
r

ch
ased

229,000
and

56,000
shares

in
1984

and
1983,

respetiveIy,
w

ith
the

shares
returning

to
unissued

status.
E

ach
share

of
the

C
om

pany’s
p
refer

ence
stock

is
convertible

into
3.48

shares
of

the
C

om
pany’s

com
m

on
stock.

T
he

C
om

pany
m

ay
redeem

the
preference

sh
ares

in
1985

at
$105

per
share,

declining
by

$1
per

share
each

year
through

1990.
B

eginning
in

1990,
the

C
om

pany
is

required
to

m
ake

sinking
fund

paym
ents

at
$100

per
share

sufficient
to

retire
37,500

shares
of

preference
stock

annually
except

that
prior

redem
ptions

or
conversions

m
ay

be
applied

to
such

requirem
ents

at
the

C
o

m
pany’s

option.
T

he
C

om
pany

m
ay

not
pay

cash
dividends

on
com

m
on

or
preference

stock
if

required
sinking

fund
paym

ents
are

not
m

ade.
If

preference
stock

dividends
are

in
arrears

for
an

am
ount

equal
to

m
ore

than
six

quarterly
dividends,

the
holders

of
p
ref

erence
stock

m
ay

then
elect

tw
o

directors.

6.
E

m
p

lo
y

ee
C

o
m

p
en

satio
n

P
lan

s
D

eferred
C

om
pensation

P
lan—

T
he

C
o

m
pany

has
a

D
eferred

C
om

pensation
U

nit
Plan

for
officers

and
other

key
em

ployees.
O

perating
ex

p
en

se
has

been
charged

w
ith

$1,424,000,
$1,533,000

and
$2,300,000

to
provide

for
the

benefits
accrued

during
1984,

1983
and

1982,
respectively.

Incentive
P

lan—
T

he
C

om
pany

has
an

Incentive
plan

for
key

em
p
o
y
ees

that
is

based
upon

the
attainm

ent
of

a
specific

return
on

invested
capital

using
incom

e
before

interest
expense

and
incom

e
taxes.

B
ecause

of
the

C
om

pany’s
insufficient

return
on

investm
ent,

there
w

as
no

charge
to

operating
expense

in
1984,

1983
or

9
8

2
.

P
erform

ance
S

hare
P

lan—
T

he
C

om
pany

has
a

P
erform

ance
S

hare
Plan

for
key

em
ployees

that
provides

for
an

aw
ard

of
perform

ance
sh

ares
(up

to
an

aggregate
m

axim
um

of
500,000

sh
ares),

each
eq

u
iv

a
lent

to
one

share
of

the
C

om
pany’s

co
m

m
on

stock
and

cash.
D

istribution
of

the
com

m
on

stock
plus

cash
equal

to
the

fair
m

arket
value

of
the

com
m

on
stock

w
ill

be
m

ade
at

the
end

of
designated

periods
if

specified
earnings

are
attained.

A
t

present,
there

are
no

perform
ance

sh
ares

outstanding.
O

n
the

basis
of

profit
perform

ance,
no

provisions
have

been
m

ade
for

the
years

1984,
1983

and
1982.

E
m

ployee
S

avings
P

lan—
T

he
C

om
pany

has
an

E
m

ployee
S

avings
Plan

for
all

eligi
ble

em
ployees

that
w

as
am

ended
M

ay
1,

1984
to

conform
to

S
ection

401
(K

)
of

the
Internal

R
evenue

C
ode.

Prior
to

this
am

endm
ent,

participating
em

ployees
could

elect
to

contribute
up

to
6%

of
their

sa
la

ries,
w

hile
the

C
om

pany
contributed

an
am

ount
equal

to
a

specified
percentage

of
the

em
ployees’

contributions
to

a
lim

it
of

$6,000
per

em
ployee.

U
nder

the
am

ended
plan,

participating
em

ployees
can

elect
to

contribute
up

to
16%

of
their

salaries,
w

ith
a

regular
C

om
pany

m
atching

contribution
in

K
oppers

com
m

on
stock

equivalent
to

25%
of

the
first

2%
of

the
taxsaver

contri
butions

for
each

m
onth

of
the

plan
year.

T
he

C
om

pany
m

ay
also

m
ake

annual
su

p
plem

ental
contributions.

T
he

C
om

pany’s
contributions

am
ounted

to
$399,000

in
1984,

$286,000
in

1983
and

$1,724,000
in

1982.

7.
C

lo
sed

O
p

eratio
n
s

an
d

D
isp

o
sals

D
iscontinued

O
perations—

In
1984,

an
after-tax

loss
of



8.
In

co
m

e
T

axes—
lncom

e
(loss)

from

continuing
operations

before
provision

(benefit)
for

incom
e

taxes
and

the
co

m
p
o

nents
of

incom
e

taxes
are

in
T

able
3.

T
he

com
ponents

of
deferred

tax
ex

p
en

se
(b

en

efits)
and

related
tax

effect
are

in
T

able
4.

T
he

differences
betw

een
the

statutory
and

effective
incom

e
tax

(benefit)
rates

ap
p

li

cab
le

to
continuing

operations
(excluding

extraordinary
item

s)
are

in
T

able
5.

T
he

provisions
for

incom
e

taxes
for

the
years

1984,
1983

and
1982

have
been

reduced
by

$5,486,000,
$2,129,000

and
$7222000,

respectively,
for

investm
ent

tax
credit.

A
t

D
ecem

ber
31,

1984,
1983

and
1982,

consolidated
earnings

retained
in

the
b

u
si

n
ess

included
approxim

ately
$28,274,000,

$27,403,000
and

$27,019,000,
respectively,

on
w

hich
federal

incom
e

tax
has

not
been

provided.
T

he
C

om
pany

has
reinvested

su
ch

earnings
in

export
activities,

thereby

sheltering
them

from
taxation.

A
change

in

the
federal

incom
e

tax
law

effective
Ja

n
u

ary
1,

1985
has

rendered
these

earnings
perm

anently
free

of
federal

incom
e

taxes.

E
ffective

January,
1985,

a
Foreign

S
ales

C
orporation

(F
S

C
)

w
as

established
to

p
ro

vide
prospective

tax
savings.

9.
O

p
eratio

n
s

by
B

u
sin

ess
S

eg
m

en
ts—

T
he

com
pany

o
p
erates

principally
in

three
b
u
sin

ess
segm

ents.
F

inancial
inform

ation
ab

o
u
t

each
segm

ent
is

provided
in

T
able

6

on
the

follow
ing

page.
Inform

ation
relating

to
the

products
and

services
provided

by
th

ese
segm

ents
is

located
on

p
ag

es
38

through
40

of
this

annual
report

and
10-K

.
B

ecau
se

of
im

m
ateriality,

intersegm
ent

sales
are

not
disclosed.

10.
L

itigation—
tn

1981,
Inland

S
teel

C
o

m
pany

filed
an

action
against

the
C

om
pany

assertin
g

a
claim

in
the

am
ount

of
$100

m
il

lion
for

d
am

ag
es

under
a

construction
c
o
n

tract.
T

he
C

om
pany

filed
a

counterclaim
ag

ain
st

Inland
to

recover
$17

m
illion

rep
re

senting
fees

on
the

contract.
A

jury
verdict

w
as

rendered
on

F
ebruary

21,
1984

for
Inland

on
its

claim
in

the
am

ount
of

$74
m

il
lion

and
for

the
C

om
pany

on
its

co
u
n
ter

claim
in

the
am

ount
of

$10
m

illion.
T

his
v

er
dict

is
on

appeal
to

the
C

ourt
of

A
ppeals

of
Indiana.

W
hile

the
ultim

ate
outcom

e
of

this
litigation

is
not

currently
determ

inable,
the

C
om

pany
believes

that
it

has
m

eritorious
d

efen
ses

to
Inland’s

claim
and

it
w

ill
take

all
legal

action
to

set
aside

this
verdict

or
obtain

a
new

trial.

N
o

tes
to

F
inancial

S
tatem

en
ts

35

T
able

3.
C

o
m

p
o
n
en

ts
of

In
co

m
e

T
axes

(B
enefit)

($
T

h
o

u
san

d
s)

1984
1983’

1982*

Incom
e

(loss)
from

continuing
operations

before
provision

(benefit)
for

incom
e

taxes:
D

om
estic

operations
$40,892

$33,434
$(48,693)

Foreign
operations**

3,350
14,909

9,200

Total
$44,242

$48,343
$(39,493)

Incom
e

tax
ex

p
en

se
(benefit):

C
ontinuing

operations
$10,315

$18,805
$(15,995)

D
iscontinued

operations
(4,064)

(4,819)
(12,806)

Total
$

6,251
$13,986

$(28,801)

C
urrent:
F

ederal
$

3,601
$(13,361)

$(13,745)
Foreign

2,568
1,995

4,049

S
tate

2,638
3,051

1,485

8,807
(8,315)

(8,211)

D
eferred:
F

ederal
(1,859)

22,006
(20,424)

Foreign
(697)

295
(166)

(2,556)
22,301

(20,590)

Total
$

6,251
$

13,986
$(28,801)

*R
estated

to
conform

w
ith

1984
classifications

(N
ote

7).
**Foreign

operations
incom

e
before

the
provision

for
incom

e
taxes

includes
equity

incom
e

from
for

eign
investm

ents
of

$3,799,
$6,193

and
$6,429

for
1984,

1983
and

1982,
respectively.

T
able

4.
D

eferred
T

ax
E

x
p

en
se

(B
enefit)

($
T

housands)
1984

1983
1982

E
xcess

of
tax

over
book

depreciation
$

8,842
$

8,927
$

7,292

A
nticipated

ex
p
en

ses
provided

in
advance

of
deductibility

for
tax

purposes:
—

W
arranty

ex
p

en
ses

(8,876)
(2,276)

(988)

—
S

ynthetic
fuels

ex
p

en
ses

4,260
(3,239)

443

D
ifference

in
book

and
tax

incom
e

recognition:
—

C
onstruction

contracts
83

1,166
(4,876)

—
Inventory

tim
ing

difference
(592)

139
(603)

—
G

enex
basis

difference
90

986
—

—
Installm

ent
sales

(1,659)
1,568

—

Investm
ent

tax
credit

carry-forw
ard

(3,575)
(2,572)

—

P
rovisions

for
operations

discontinued,
disposed

of
or

closed
621

3,228
(12,205)

R
TC

investm
ent

provision
—

11,025
(11,025)

O
ther—

net
(1,750)

3,349
1,372

$(2,556)
$22,301

$(20,590)

T
able

5.
S

tatu
to

ry
an

d
E

ffective
Incom

e
T

ax
(B

enefit)
R

ates
1984

1983*
1982*

S
tatutory

tax
rate:

F
ederal

46.0%
46.0%

(46.0%
)

S
tate,

net
of

federal
tax

benefit
3.2%

3.4%
2.0%

Investm
ent

tax
credit

(12.4%
)

(4.4%
)

(17.9%
)

N
ontaxable

earnings
of

D
om

estic
International

S
ales

C
orporation

(0.7%
)

(0.5%
)

(1.5%
)

E
ffect

of
p
ercen

tag
e

over
cost

depletion
(8.4%

)
(6.0%

)
(8.0%

)

E
ffect

of
low

er
statutory

tax
rate

applicable
to

capital
gains

and
equity

investm
ent

transactions
(5.5%

)
(6.9%

)
22.1%

M
inim

um
tax

on
tax

preference
item

s
4.3%

3.5%
2.8%

O
ther—

net
(3.2%

)
3.8%

6.0%

23.3%
38.9%

(40.5%
)

*R
estated

to
conform

w
ith

1984
classifications

(N
ote

7).

T
ab

le
6.

O
p
e
ra

tio
n
s

b
y

B
u

sin
ess

S
e
g
m

e
n
ts

C
hem

ical
C

onstruction
E

ngineered

($
T

housands)
and

A
ilied

M
aterials

ansi
M

eta:
P

roducts
S

erv
ces

P
roducts

M
isc

C
onsolidated

Y
ear

en
d

ed
D

ecem
ber

31,
1984:

N
et

sales
from

continuing
operations

$884,810
$707,680

$220456
$

3,700
$1,816,646

O
perating

profit
(loss)

before
general

corporate
overhead

$
17,846

$
60,758

$
(347)

$
(421)

$
77,836

O
ther

incom
e

(ex
p

en
se)

(N
otes

2
and

7)
(4,890)

5
071

2,045
9,906

12,132

E
quity

in
earnings

(loss)
of

affiliates
3,251

965
—

(3,362)
854

O
perating

incom
e

$
16,207

$
66,794

$
1,698

$
6,123

$
90,822

G
eneral

corporate
overhead

23,418

Interest
ex

p
en

se
23,162

Incom
e

from
continuing

operations
before

provision
for

incom
e

taxes
$

44,242

Identifiable
assets

as
of

D
ecem

ber
31,

1984
$467,970

$444,955
$141,680

$
27,152

$1,081,757

G
eneral

corporate
assets

84,749

T
otal

assets
$1,166,506

D
epreciation,

depletion
and

am
ortization

$
38,600

$
31,654

$
8,093

$
3

$
78,350

D
epreciation

and
am

ortization
of

general
corporate

assets
1,653

$
80,003

C
apital

expenditures
$

30,654
$

65,689
$

7,163
$

17,554
$

121,060

Y
ear

en
d

ed
D

ecem
ber

31,
1983

(restated
):

N
et

sales
from

continuing
operations

$817,507
$546,873

$186,769
$

3,558
$1,554,707

O
perating

profit
(loss)

before
general

corporate
overhead

$
21,086

$
45,383

$
2,762

$
(753)

$
68,478

O
ther

incom
e

(N
otes

2
and

7)
10,976

1,972
1,701

19,837
34,486

E
quity

in
earnings

(loss)
of

affiliates
3,227

3,110
(15)

(17,196)
(10,874)

O
perating

incom
e

$
35,289

$
50,465

$
4,448

$
1,888

$
92,090

G
eneral

corporate
overhead

17,307

Interest
ex

p
en

se
26,440

Incom
e

from
continuing

operations
before

provision
for

incom
e

taxes
$

48,343

Identifiable
assets

as
of

D
ecem

ber
31,

1983
$470,622

$396,692
$135,233

$
39,954

$1,042,501

G
eneral

corporate
assets

132,913

T
otal

assets
$1,175,414

D
epreciation,

depletion
and

am
ortization

$
40,236

$
28,342

$
7,919

$
10

$
76,507

D
epreciation

and
am

ortization
of

general
corporate

assets
1,083

$
77,590

C
apital

expenditures
$

14.529
$

39,718
$

3,325
$

11,049
$

68,621

Y
ear

en
d

ed
D

ecem
ber

31,
1982

(restated
):

N
et

sales
from

continuing
operations

$820,980
$512,206

$215,541
$

4,115
$1,552,842

O
perating

profit
(loss)

before
general

corporate
overhead

$
27,168

$
36,579

$
8,715

$
(747)

$
71,715

O
ther

incom
e

(expense)
(N

otes
2

and
7)

(10,023)
1,381

(3,909)
(35,6931

(48,244)

E
quity

in
earnings

(loss)
of

affiliates
2,381

4,032
120

(14,255)
(7,722)

O
perating

incom
e

(loss)
$

19,526
$

4
,9

9
2

$
4,926

$(50,695)
$

15,749

G
eneral

corporate
overhead

25,572

Interest
ex

p
en

se
29,670

L
oss

from
continuing

operations
before

provision
for

incom
e

taxes
$

(39,493)

Identifiable
assets

as
of

D
ecem

ber
31,

1982
$492,867

$390,272
$177,264

$
42,755

$1,103,158

G
eneral

corporate
assets

89,766

Total
assets

$1,192,924

D
epreciation,

depletion
and

am
ortization

$
44,180

$
29,246

$
7,138

$
8

$
80,572

D
epreciation

and
am

ortization
of

general
corporate

assets
1,307

$
81,879

C
apital

expenditures
$

33,102
$

15,822
$

17,164
$

10.589
$

76.677



S
c
h
e
d
u
le

s
fo

r
F

o
rm

1
0
-K

K
o
p
p
ers

C
o

m
p

an
y

,
Inc.

an
d

S
u
b
sid

iaries

P
roperty,

P
lant

and
E

quipm
ent

(SE
C

S
chedule

V
)

(1)
Includes

provision
relating

to
both

continuing
and

discontinued
operations.

(2)
Includes

$8582
in

1984,
$7,466

in
1983

and
$5,770

in
1982

from
operations

disposed
ot

or
closed

(3)
Includes

$2,198
in

1984,
$914

in
1983

and
$14,492

in
1982

of
valuation

reserves
for

operations
disposed

of
or

closed

C
lassification

($
T

housands)
T

ransfers
and

B
alance

at
other

B
alance

beginning
A

dditions
R

etirem
ents

additions
at

close

Y
ear

en
d

ed
D

ecem
ber

31,
1984

of
year

at
co

st(
1i

or
sa

le
s

1
2
)

(deductions)
of

year

L
and

$
42,068

$
9,328

$
386

$
297

$
51,307

B
uildings

132,229
7,442

3,429
(203)

136,039

M
ach

in
ery

an
d

eq
u
ip

m
en

t
932,892

93,797
20,988

(250)
1,005,451

D
ep

letab
le

m
ineral

p
ro

p
erties

81,051
1,517

308
(110)

82,150

D
ep

letab
le

tim
ber

p
ro

p
erties

15,115
1,610

1,727
—

14,998

$1,203,355
$113,694

$26,838
$

(266)
$1,289,945

37

Y
ear

en
d
ed

D
ecem

ber
31,

1983

L
an

d
$

43,446
$

2,596
$

1,948
$(2,026)

$
42,068

B
uildings

138,023
3,637

14,921
5,490

132,229

M
ach

in
ery

an
d

eq
u

ip
m

en
t

945,159
46,622

51,716
(7,173)

932,892

D
ep

letab
le

m
ineral

p
ro

p
erties

77,505
2,459

1,079
2,166

81,051

D
ep

letab
le

tim
ber

p
ro

p
erties

21,523
2,069

8,477
—

15,115

$1,225,656
$

57,383
$78,141

$(1,543)
$1,203,355

Y
ear

en
d
ed

D
ecem

ber
31,

1982

L
and

$
41,558

$
1,271

$
825

$
1,442

$
43,446

B
uildings

140,482
10,813

9,397
(3,875)

138,023

M
ach

in
ery

and
eq

u
ip

m
en

t
913,711

51,630
27,420

7,238
945,159

D
ep

letab
le

m
ineral

p
ro

p
erties

76,565
1,600

—
(660)

77,505

D
ep

letab
le

tim
ber

p
ro

p
erties

25,858
1,776

6,111
—

21,523

$1,198,174
$

67,090
$43,753

$
4,145

$1,225,656

(1)
Property

acquired
through

acquisitions,
1984—

$4,729;
1983—

$4,683.

(2)
Includes

$12,806
in

1984,
$27,812

in
1983

and
$14,058

in
1982

from
operations

disposed
of

or
closed.

A
c
c
u
m

u
la

te
d

D
ep

reciatio
n
,

D
ep

letio
n

an
d

A
m

o
rtizatio

n
(S

E
C

S
ch

ed
u
le

V
I)

D
escription

($
T

housands)

B
alance

at
A

dditions
B

alance
beginning

charged
to

O
ther

at
close

Y
ear

en
d
ed

D
ecem

ber
31,

1984
of

year
in

co
m

e’
1

R
etirem

entsi
2)

additions)
3)

of
year

D
ep

reciatio
n

an
d

am
ortization

$605,214
$76,401

$18,128
$

2,641
$666,128

D
ep

letio
n

14,957
2,714

1,106
—

16,565

$620,171
$79,115

$19,234
$

2,641
$682,693

Y
ear

en
d
ed

D
ecem

ber
31,

1983

D
ep

reciatio
n

an
d

am
ortization

$577,470
$73,877

$46,169
$

36
$605,214

D
ep

letio
n

14,584
2,863

2,490
—

14,957

$592,054
$76,740

$48,659
$

36
$620,171

Y
ear

en
d

ed
D

ecem
ber

31,
1982

D
ep

reciatio
n

and
am

ortization
$504,271

$76,852
$26,573

$22,920
$577,470

D
ep

letio
n

14,826
3,737

3,979
—

14,584

$519,097
$80,589

$30,552
$22,920

$592,054

—

V
alu

atio
n

an
d

Q
u

alify
in

g
A

cco
u
n
ts

(S
E

C
S

ch
ed

u
le

V
III)

D
escription

($
T

h
o

u
san

d
s)

B
alance

at
A

dditions
B

alance
beginning

charged
at

ciose

Y
ear

en
d

ed
D

ecem
ber

31,
1984

of
year

to
incom

e
D

eductions’
of

year

A
llow

ance
for

doubtful
acco

u
n
ts

$
5,645

$
2,218

$
2
4
1
0

$
5,453

A
llow

ance
for

doubtful
n
o
tes

receivable
2,841

1,031
3,872

A
llow

ance
for

decline
in

value
of

investm
ent

2,138
—

89
2,049

$10,624
$

3,249
$

2,499
$11,374

Y
ear

en
d

ed
D

ecem
ber

31,
1983

A
llow

ance
for

doubtful
acco

u
n

ts
$

5,015
$

1,995
$

1,365
$

5,645

A
llow

ance
for

doubtful
n
o
tes

receivable
135

2,841
135

2,841

A
llow

ance
for

decline
in

value
of

investm
ent

40,362
1,185

39,409
2,138

$45,512
$

6,021
$40,909

$10,624

Y
ear

en
d
ed

D
ecem

ber
31,

1982

A
llow

ance
for

doubtful
acco

u
n

ts
$

4,720
$

3,589
$

3,294
$

5,015

A
llow

ance
for

doubtful
n
o

tes
receivable

135
—

135

A
llow

ance
for

d
eclin

e
in

value
of

investm
ent

3,023
40,362

3,023
40,362

$
7,743

$44,086
$

6,317
$45,512

(1)
A

ccounts
w

ritten
off,

less
recoveries.

S
u
p
p
lem

en
tary

In
co

m
e

S
ta

te
m

e
n

t
In

fo
rm

atio
n

(S
E

C
S

ch
ed

u
le

X
)

($
T

housands)

Item
C

harged
to

expenses

Y
ears

en
d
ed

D
ecem

ber
31,

1984
1983*

1982*

M
ain

ten
an

ce
an

d
rep

airs
$111,230

$94,857
$91,206

T
axes,

other
than

payroll
and

incom
e

tax
es

$
17,687

$14,521
$16,873

R
ents

$
26,348

$21,217
$19,257

R
esearch

and
d

ev
elo

p
m

en
t

$
19,199

$15,526
$17,495

R
estated

to
conform

w
ith

1984
classifications

(N
ote

7).
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D
e
s
c
rip

tio
n

o
f

K
o
p
p
e
rs

B
u
s
in

e
s
s

C
h
em

ical
a
n
d

A
llied

P
ro

d
u
c
ts

C
h
em

ical
an

d
A

llied
P

ro
d
u
c
ts

B
u

sin
ess

D
uring

1984,
the

O
rganic

M
aterias

and
F

o
r

est
P

roducts
b

u
sin

esses
of

K
oppers

w
ere

com
bined

to
form

the
C

hem
ical

and
A

llied

P
roducts

unit.
T

his
consolidation

brings

together
tw

o
closely

related
K

oppers
b
u
si

n
esses:

—
m

aterials
and

technology
associated

w
ith

the
m

anufacture
and

use
of

products

derived
from

coal.
T

he
present

m
ix

is
m

ade

from
coal

or
such

derivative
products

as

coal
tar

or
naphthalene.

O
ther

lines
serve

specialty
m

arkets;
—

production
of

chem
ically

treated

w
ood,

specialty
w

ood-treating
chem

icals

and
lam

inated
w

ood
products,

to
supply

both
U

.S.
and

foreign
m

arkets.
T

hree
operating

sectors,
plus

affiliated

and
subsidiary

business
units

at
dom

estic

an
d

o
v

erseas
locations,

com
pose

C
hem

ical

an
d

A
llied

P
roducts.

B
uilding

P
roducts

S
ector

produces
coal

tar
bitum

en
built-up

roofing
system

s,
p
h
en

o

lic
foam

roof
insulation

board
and

cold-

applied
m

aintenance
m

aterials.
P

henolic

foam
residential

insulating
sheathing

w
ill

be

introduced
in

1985.
T

his
unit

licenses
proprietary

p
ro

cesses

an
d

products
using

specialty
chem

icals
under

such
tradem

arks
as

D
ricon,

N
C

X
and

W
olm

an
to

w
ood-treating

com
panies

throughout
the

U
.S.

and
in

foreign
countries.

A
new

retail
line

called
W

olm
an

W
ood

P
ro

tection
P

roducts
w

as
introduced

in
1984

and

includes
exterior

w
ood

stains
and

w
ater

repellents.
B

rush-on
w

ood
preservatives,

caulking
com

pounds
and

adhesives
w

ill
be

ad
d

ed
in

1985.
O

ther
building

m
aterials

include
pre-engineered

glue-lam
inated

w
ood

products
for

industrial,
com

m
ercial

an
d

residential
applications,

such
as

stru
c

tural
beam

s,
arches,

colum
ns,

girders,
tru

sses
and

lighting
standards.

C
hem

ical
S

ystem
s

S
ecto

r
is

a
m

ajor
supplier

of
resorcinol,

used
prim

arily
to

p
ro

d
u
ce

adhesives
used

in
rubber

tires
and

lam
inated

w
ood;

antioxidants,
used

in
ru

b
ber,

plastics
and

other
products;

polyester
resin

s
for

general
purpose

and
high-

perform
ance

applications;
binder

system
s

an
d

refractory
coatings

for
foundries;

industrial
sealants,

caulks
and

adhesives,

an
d

a
group

of
interm

ediate
chem

icals.
A

new
product

line,
vinyl

ester
resins,

w
ill

be

introduced
in

1985
for

reinforced
plastics

applications
requiring

corrosion
resistance

an
d

fire-retardant
qualities.

C
oal-

arid
W

ood-B
ased

P
roducts

S
e
c

tor
includes

several
product

categories:

—
K

oppers
is

am
ong

the
largest

m
er

chant
producers

of
foundry

coke,
one

of
the

principal
products

used
for

m
elting

m
etal

in

foundries
and

other
industrial

operations.

O
ther

grades
of

coke
are

m
anufactured

for

reducing
iron

ore
in

steelm
aking,

for
m

elting

in
rock

w
ool

operations,
for

nonferrous
m

etal
sm

elting
and

for
sugar

beet
refining.

—
T

he
C

om
pany

produces
coal

tar
derivatives

such
as

pitches
used

by
the

alum
inum

and
com

m
ercial

carbon
industries

as
binders

in
the

m
anufacture

of
electrodes;

creosote,
a

com
plex

m
ixture

of
chem

icals,

used
prim

arily
as

a
w

ood
preservative;

naphthalene,
used

to
produce

phthalic
anhydride

and
other

chem
ical

interm
ediates;

phthalic
anhydride,

used
in

production
of

alkyd
and

polyester
resins

and
plasticizers

for
plastics.
—

K
opper

sells
treated

w
ood

products,

w
hich

include
chem

ically
pressure-treated

railroad
crossties;

utility,
transm

ission,
d
istri

bution
and

lighting
poles

and
accesso

ry
equipm

ent;
building

poles
and

tim
bers;

foundation
and

m
arine

piling;
and

co
n
stru

c

tion
lum

ber
and

plyw
ood.

W
ood

p
ressu

re
treatm

ents
for

these
products

use
creosote,

pentachlorophenol
and

w
aterborne

salt

preservatives.
K

oppers
also

provides
c
o
n

tract
w

ood-treating
services

for
industrial

and
com

m
ercial

custom
ers.

R
aw

M
aterials

an
d

F
u
el

Prim
ary

raw
m

aterials
for

C
hem

ical
and

A
llied

P
roducts

operations
include

coal
and

coal-derived
products,

hardw
ood

and
softw

ood
tim

ber,
and

preservative
raw

m
ate

rials.
M

ost
coal

tar
p

ro
cessed

is
purchased

through
contracts

w
ith

steel
producers.

P
u

r

chasing
agreem

ents
cover

such
other

raw
m

aterials
as

coal
and

benzene.
For

w
ood-

treating
operations,

the
m

ajor
requirem

ents
are

for
E

astern
and

S
outhern

hardw
ood;

and
softw

ood
tim

ber,
prim

arily
S

outhern
y

el

low
pine

and
W

est
C

oast
species.

L
ess

than

10%
of

the
C

om
pany’s

tim
ber

n
eed

s
are

m
et

from
C

om
pany-ow

ned
properties

or
by

negotiated
cutting

rights.
P

reservative
raw

m
aterials

are
supplied

from
both

C
om

pany

and
outside

sources.
E

nergy
n
eed

s
are

supplied
by

natural

gas,
fuel

oil,
coal,

coke
oven

gas
and

w
ood

w
aste.

T
hree

plants
operate

electrical
cogeneration

system
s,

w
ith

tw
o

of
these

units
providing

energy
for

processing
and

all

three
selling

the
ex

cess
electric

pow
er

to
local

utilities.
N

o
m

ajor
disruption

of
b

u
si

n
ess

in
1985

is
expected

as
a

result
of

sh
o
rtag

es
of

raw
m

aterials
or

energy.

C
o
m

p
etitiv

e
an

d
S

easo
n

al
C

o
n
d
itio

n
s

C
hem

ical
and

A
llied

P
roducts

goods
and

services
are

sold
in

highly
com

petitive
m

ar

kets.
E

xcept
for

certain
proprietary

item
s,

there
are

suppliers
of

identical
products

in

all
business

areas,
as

w
ell

as
com

petition

from
alternative

m
aterials

perform
ing

the
sam

e
function.

T
he

principal
factors

in
co

m

petition
are

price,
quality

and
service.

M
ost

b
u
sin

esses
are

affected
to

varying

d
eg

rees
by

seasonal
variations.

For
ex

am

ple,
w

inter
w

eather
reduces

volum
es

in
ro

o
f

ing
and

other
construction

industry
product

lines.P
roducts

are
m

arketed
nationw

ide,

generally
through

the
group

sales
o
rg

an
iza

tions,
and

certain
lines

are
sold

through

independent
distributors

and
agents.

S
u
b

stantial
inventories

are
m

aintained
in

m
any

product
categories

to
ensure

prom
pt,

dependable
service.

B
ack

lo
g

C
hem

ical
and

A
llied

P
roducts

year-end
backlog

w
as

$263.0
m

illion,
versus

$303.9
m

illion
a

year
earlier.

T
he

total
backlog

is

expected
to

be
shipped

during
1985,

although
m

ost
unfilled

orders
are

subject
to

cancellation
at

the
buyer’s

option.

•C
hem

ical
and

A
llied

P
ro

d
u
cts

C
om

bined
1984

S
ales

by
M

ajor
E

conom
ic

S
ecto

rs
(S

M
illions)

%

Industrial
P

roduction
$481.2

54%

N
onbuilding

C
onstruction

263.5
30

A
rchitectural

C
onstruction

140.1
16

$884.8
100%

C
o
n
stru

c
tio

n
M

aterials
an

d
S

e
rv

ic
e
s

C
o

n
stru

ctio
n

M
aterials

an
d

S
erv

ices
B

u
sin

ess
T

his
unit

consists
of

operating
subsidiaries

in
regional

m
arkets

producing
crushed

stone,
sand.

gravel
and

bitum
inous

and

ready-m
ix

concrete,
and

providing
en

g
in

eer

ing
and

construction
services.

R
elated

p
ro

d

ucts
include

steel
culvert

pipe,
w

elded
w

ire

fabric
and

specialty
products

used
in

h
ig

h

w
ay,

bridge
and

other
civil

construction.
C

oal
properties

are
included

in
this

unit.

S
ales

of
ag

g
reg

ates
and

construction

services
are

about
evenly

divided
betw

een

publicly
funded

projects,
such

as
road

m
ain

tenance
and

new
construction,

and
privately

financed
construction

projects.
T

ran
sp

o
rta

tion
is

a
m

ajor
factor

in
total

product
cost

T
he

delivered
price

d
u
b
le

s
w

hen
crushed

stone
is

transported
20

to
30

m
iles.

To
co

m

pete
effectively,

aggregate
m

arkets
are

localized.
C

onstruction
M

aterials
and

S
ervices

operates
m

ore
than

160
dom

estic
facilities.

T
hese

serve
m

arkets
in

17
states

extending

from
N

ew
Y

ork
through

P
ennsylvania

and

O
hio

and
into

the
S

outheast,
portions

of
the

M
idw

est,
and

sections
of

C
olorado,

W
yo

m
ing

and
C

alifornia.
A

bout
50%

of
sales

are

in
the

W
est,

31%
in

the
S

outheast,
and

19%

in
the

N
ortheast,

Significant
expansion

occurred
during

1984.
A

cquisitions
included

paving
o
p
era

tions
in

N
ew

Y
ork

and
a

m
echanical

co
n
trac

tor
in

N
orth

C
arolina.

A
new

w
elded

w
ire

fabric
facility

w
as

added
in

T
exas,

and
m

o
d

ernization
program

s
w

ere
com

pleted
at

P
ennsylvania

and
N

orth
C

arolina
quarries.

S
everal

bitum
inous

concrete
plants

are

being
converted

from
natural

gas
to

coal
to

afford
energy

savings.
K

oppers
ow

ns
coal

properties
in

T
en

nessee,
w

hich
are

leased
to

independent

coal
operators.

R
aw

M
aterials

an
d

F
u
el

A
ggregate

raw
m

aterials
consist

of
sand

and
gravel,

granite,
lim

estone,
trap

rock
and

sandstone,
w

hich
com

e
from

quarries
and

m
ines.

M
ost

of
K

oppers
quarries

are
on

land

either
ow

ned
by

the
C

om
pany

or
held

under

long-term
leases.

Itis
estim

ated
that

the
p
re

sent
reserves

of
ag

g
reg

ates
w

ill
be

sufficient

for
m

ore
than

25
years

at
current

production

rates.
O

ther
m

ajor
raw

m
aterials

include

asphalt.
cem

ent,
and

steel
rod

and
sheet,

w
hich

are
purchased

from
oil

com
panies

and
cem

ent
and

steel
producers.

A
dequate

su
p

p
lies

of
raw

m
aterials

and
fuel

are

expected
to

continue
Fuel

oi!
satisfies

nearly
half

of
the

energy
requirem

ents;

natural
g
as

and
diesel

fuel
provide

ab
o
u
t

20%
each

the
rem

ainoer
co

m
es

from
g
a
so

line,
k
ero

sen
e

and
propane.

C
o
m

p
etitiv

e
an

d
S

easo
n
al

C
o
n
d
itio

n
s

C
onstruction

M
aterials

and
S

ervices
o
p
era

tions
are

geographically
diversified

w
ith

vertical
integration

w
ithn

certa:n
regional

m
arkets.

B
ecau

se
m

inera,
reserv

es
are

lim

ited
w

ithin
regional

areas,
the

C
om

pany

com
m

only
holds

a
high

sh
are

of
th

o
se

regional
m

ark
ets

n
w

hich
itcom

petes
P

rincipal
factors

in
com

petition
are

location,
price

and
service.

P
rices

for
ag

g
re

gates
are

determ
ined

by
local

conditions

and
are

not
subject

to
fluctuations

created

by
nationw

ide
dem

and,
supply

and
capacity

factors.
Increasingly,

this
business

has

becom
e

service-oriented,
calling

for
on-lim

e

delivery
from

a
guaranteed

source
of

supply.
B

usiness
is

seasonal,
w

ith
m

ore

than
70%

of
sales

occurring
during

the

p
eak

construction
period

from
M

ay
ito

N
ovem

ber
30.

P
roduct

inventories
are

controlled
at

volum
es

that
reflect

a
balance

betw
een

the

m
ost

efficient
production

level
and

supplying

p
eak

d
em

an
d
.

Inventories
norm

ally
grow

substantially
during

spring
m

onths
in

an
tici

pation
of

high
su

m
m

er
d

em
an

d
.

It is
not

custom
ary,

how
ever,

to
carry

inventories
or

provide
financing

for
custom

ers.

B
ack

lo
g

C
om

bined
backlog

at
the

end
of

1984
w

as

$213.5
m

illion,
versus

$179.0
m

illion
a

year

earlier.
T

he
norm

al
tendency

is
for

this
b

ack

log
to

increase
during

the
first

six
m

onths
of

the
year

and
to

decline
thereafter.

O
rders

in

the
backlog

are
considered

firm
,

arid
m

ore

than
95%

of
the

year-end
backlog

is

expected
to

result
in

1985
sales.

-u
C

onstruction
M

aterials
and
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D
escrip

tio
n

of
K

o
p

p
ers

B
u
sin

ess

E
n

g
in

e
e
re

d
M

etal
P

ro
d
u
c
ts

E
n
g
in

eered
M

etal
P

ro
d
u
cts

B
u
sin

ess

K
oppers

is
a

designer
and

m
anufacturer

of

m
achinery

system
s

and
m

achine
co

m
p

o
nents.

T
hese

business
lines

are
generally

characterized
by

high-value-added,
precision-engineered,

high-quality
products

d
esig

n
ed

to
rigid

custom
er

specifications.
T

he
C

om
pany’s

S
prout-W

aidron
hne

of
products

includes
processing

m
achinery

for
the

form
ula

feed,
food,

chem
ical,

pulp
and

p
ap

er
and

other
basic

industries.
S

p
ro

u
t

W
aldron

also
designs

and
builds

com
plete

feed
m

ills,
m

aterial
handling

and
storage

facilities,
pulping

plants
and

industrial
p

ro
c

essin
g

installations.
Tw

o
large

foundries
p
ro

d
u
ce

m
edium

-
and

large-sized
gray

iron
and

ductile
castings

for
use

in
various

areas
of

E
ngineered

M
etal

P
roducts,

as
w

ell
as

sell
ing

castings
directly

to
outside

custom
ers

A
n

engineering
and

m
arketing

agreem
ent

w
ith

K
am

yr,
Inc.

of
S

w
eden

expands
S

p
ro

u
t

W
aldron’s

role
in

new
ly

developing
chem

otherm
om

echanical
pulping.

K
oppers

m
anufactures,

installs
and

se
r

vices
corrugated

box
m

achinery
used

to
convert

kraft
paper

into
corrugated

board
and

finished
containers

for
packaging

p
ro

d
u cers.

T
he

flexographic
new

spaper
printing

system
introduced

last
year

now
has

three
m

ajor
installations,

w
hich

are
proving

the
viability

of
this

technique
for

new
and

retrofit
printing

applications.
T

he
C

om
pany

is
a

m
ajor

producer
of

industrial
piston

rings
for

diesel
engines

and
shaft

seals
for

use
in

aircraft
engines,

p
u
m

p
s

and
co

m
p
resso

rs,
as

w
ell

as
seal

rings
for

hydraulic
cylinders,

valves
and

other
industrial

and
aircraft

applications.
K

oppers
supplies

a
broad

range
of

pow
er

transm
ission

products,
including

stan
d
ard

and
specially

designed
couplings,

forgings
and

coupling
g

reases.
C

ouplings
transm

it
pow

er
from

one
rotating

shaft
to

an
o

th
er

and
co

m
p
en

sate
for

m
isalignm

ent.
A

pplications
include

high-speed
co

m
p
resso

rs,
pum

ps,
conveyors,

cranes,
blow

ers,
boiler

feed
pum

ps,
paper

m
ill

equipm
ent

and
m

ain
drives

in
steel

rolling
m

ills.

R
aw

M
aterials

an
d

F
uel

Principal
raw

m
aterials,

such
as

m
etal

castings
and

forgings,
are

produced
w

ithin
the

group’s
facilities,

w
ith

som
e

quantities
supplied

by
com

m
ercial

producers.
S

teel
bars,

billets,
plates,

structural
form

s
and

alum
inum

are
purchased

from
m

ill
and

w
arehouse

suppliers.
Fuel

oil,
natural

gas
and

electricity
are

the
m

ajor
fuels

used.

C
o
m

p
etitiv

e
an

d
S

easo
n

al
C

o
n
d
itio

n
s

T
here

is
significant

com
petition

in
each

of
E

ngineered
M

etal
P

roducts
business

lines.
C

ertain
of

the
group’s

products
generally

sell
at

prem
ium

prices,
and

K
oppers

strong
m

arket
position

is
based

upon
d

em
o

n
strated

excellence
in

design,
perform

ance,
technical

support
and

other
specific

factors.
Principal

products
and

services
are

sold
m

ainly
through

the
group’s

sales
force,

augm
ented

in
som

e
lines

by
agents

and
distributors.

M
ost

business
lines

are
not

affected
by

seasonal
fluctuations.

W
orking

capital
am

ounts
include

repair
parts

inventories
required

for
field

service
activities,

as
w

ell
as

inventory
parts

kept
on

hand
for

standard
m

achines
to

m
eet

co
m

petitive
delivery

schedules.
In

certain
lines,

w
orking

capital
am

ounts
include

retainages
that

are
receivable

upon
satisfactory

p
e
r

form
ance

of
the

installation.

B
ack

lo
g

E
ngineered

M
etal

P
roducts

backlog
at

the
end

of
1984

w
as

$109.0
m

illion,
com

pared
w

ith
$97.8

m
illion

a
year

earlier.
Total

b
ack

log
is

believed
to

be
firm

and
is

expected
to

be
shipped

in
1985.

N
o

significant
seasonal

factors
influence

the
backlog.

-

E
ngineered

M
etal

P
roducts

1984
S

ales
by

M
ajor

E
conom

ic
S

ector
($

M
illions)

%

M
anufacturers’

C
apital

Equipm
ent

$220.4
100%

V
en

tu
re

C
ap

ital

T
he

C
om

pany
has

a
w

holly
ow

ned
venture

capital
subsidiary,

K
opvenco,

form
ed

in
1980,

that
now

has
investm

ents
in

14
organizations.

All
of

the
investm

ents
represent

higher-
technology,

start-up
com

panies.
Four

general
areas

of
technology

are
represented.

Life
S

ciences—
related

to
K

oppers
extensive

experience
in

chem
istry

and
chem

ical
processing.

T
he

investm
ents

in
this

area
are

prim
arily

advanced
developm

ents
in

biotechnology.
Potential

applications
include

specialty
chem

icals,
pesticides

and
agricultural

products.
G

enex
C

orporation
and

D
N

A
PlantT

echnology
C

orporation
are

tw
o

of
these

investm
ents

that
are

now
publicly

traded
on

O
ver

the
C

ounter
exchanges.

A
dvanced

M
aterials

and
C

ornposites—
related

to
K

oppers
chem

icals
and

m
etal

w
orking

capabilities
and

experience
w

ith
new

m
aterial

com
binations.

T
hese

investm
ents

involve
high-technology

ceram
ics,

advanced
m

etallurgy
and

fiber
optics.

Productivity
lrnprovernent—

related
to

K
oppers

broad
range

of
m

anufacturing
operations.

T
he

areas
covered

here
are

robotics
and

com
puter

softw
are,

including
electric-drive

precision
robots

(produced
by

A
m

erican
R

obot
C

orporation)
now

used
in

A
m

erican
industry

and
in

Japan.
T

he
softw

are
includes

com
puter-assisted

design
and

m
anufacturing

(C
A

D
-C

A
M

)
system

s
and

an
integrated

database
m

anagem
ent

system
applicable

to
m

any
business

applications.
T

ransportation/E
nergy—

related
to

K
oppers

general
business

interests.
A

single
investm

ent
in

M
otorT

ech,
Inc.

gives
access

to
a

high-perform
ance,

high-fuel-efficiency
autom

otive
engine

developer.
T

he
m

ission
of

K
opvenco

is
to

seek
out

and
participate

in
com

panies
w

ith
the

latest
in

new
technologies.

Tw
o

goals
are

clearly
established;

first,
to

gain
access

to
new

technology
that

relates
to

K
oppers

future
business;

and
second,

te
realize

an
appreciation

on
funds

invested
in

the
businesses.

V
enture

capital
investm

ents
involve

partnerships
w

ith
other

like-m
inded

com
panies

leading
to

a
constant

high
level

of
technology

evaluation.

G
en

eral
D

ev
elo

p
m

en
t

of
K

o
p
p
ers

B
u
sin

ess
K

oppers
C

om
pany,

Inc
w

as
incorporated

on
S

eptem
ber

30,
1944.

Itsu
cceed

ed
by

m
erger

to
the

properties
and

business
of

four
p

red
ecesso

r
com

panies.
T

hose
co

m
p
a

nies
grew

logically
out

of
K

oppers
original

business,
established

in
1907,

to
design

and
build

chem
ical-recovery

coke
plants

for
the

A
m

erican
steel

industry.
Prior

to
1965,

K
oppers

w
as

highly
dependent

upon
its

original
steel

plant
c
o
n

struction
business

for
earnings

grow
th.

It
w

as
a

cyclical
business

that
had

a
d
isco

n
certing

roller-coaster
effect

on
the

C
o

m
pany’s

prospects
for

grow
th.

In
1965,

the
C

om
pany

began
to

build
a

m
anufacturing

organization
that

w
ould

p
ro

duce
consistent

earnings
grow

th
and

thereby
reduce

K
oppers

d
ep

en
d

en
ce

upon
the

steel
industry

capital
investm

ent
cycle.

K
oppers

today
is

a
diversified

m
anufactur

ing
corporation

offering
construction

m
ate

rials
and

services,
chem

icals
and

en
g

i
neered

m
etal

products.
T

he
C

om
pany’s

steel
plant

construction
business

w
as

sold
at

the
start

of
1984.

P
ursuit

of
the

C
om

pany’s
objective

to
expand

its
m

anufacturing
b

u
sin

esses
to

achieve
consistent

earnings
grow

th
has

been
characterized

by
capital

investm
ent

in
new

plants
and

equipm
ent.

T
his

expansion
program

has
increased

the
total

investm
ent

in
K

oppers
operations

from
$190

m
illion

in
1964

to
$847

m
illion

at
the

close
of

1984.

E
m

p
lo

y
m

en
t

T
he

average
num

ber
of

persons
em

ployed

by
the

C
om

pany
w

as
15,612

in
1984,

co
m

pared
w

ith
14,518

in
1983.

A
ddition

of
hourly

production
and

operating
em

ployees
as

w
ell

as
those

added
by

acquisitions
accounted

for
the

higher
1984

em
ploym

ent
level.

T
he

average
num

ber
of

salaried
em

ployees
declined

during
the

year.
A

pproxim
ately

6,500
of

the
C

om
pany’s

em
ployees

are
covered

by
150

different
co

l
lective

bargaining
agreem

ents.
S

uccessful
labor

contract
negotiations

w
ere

com
pleted

at
45

locations
in

1984.

F
inancial

In
fo

rm
atio

n
by

In
d
u
stry

S
eg

m
en

t
S

elected
financial

inform
ation

for
each

of
K

oppers
operating

units
for

a
10-year

period
ap

p
ears

on
page

24.
A

dditional
financial

intorm
ation

on
the

operating
groups

ap
p
ears

in
the

table
“O

perations
by

B
usi

ness
S

egm
ents”

on
page

35.

P
aten

ts
an

d
L

icen
sin

g
K

oppers
ow

ns
nearly

450
existing

U
nited

S
tates

patents
and

a
large

num
ber

of
foreign

patents
covering

m
any

products
and

p
ro

c
esses.

S
om

e
of

the
patents

and
technology

are
licensed

to
other

com
panies.

T
he

C
o

m
pany

m
akes

few
of

its
products

under
licenses

from
other

com
panies

w
ith

respect
to

patents
they

ow
n

or
technology

they
have

supplied.
N

o
single

patent
or

license
is

co
n

sidered
m

aterial
in

relation
to

the
C

o
m

pany’s
overall

perform
ance.

P
ro

p
erties

T
he

C
om

pany
has

252
operating

locations
in

31
states

in
the

U
.S.,

C
anada,

G
reat

B
ritain

and
A

ustralia.
T

hey
include

C
hem

ical
and

A
llied

P
roducts,

76;
C

onstruction
M

aterials
and

S
ervices,

167;
and

E
ngineered

M
etal

P
roducts,

9.
Principal

operating
plants

are
located

at
D

olom
ite,

A
la.;

O
roville,

C
alif.;

C
onley,

G
a.;

C
icero,

Ill.;
B

altim
ore,

M
d.;

N
ew

ark,
N

.J.;
M

uncy,
Petrolia

and
S

outh
Fayette,

Pa.;
and

F
ollansbee,

W
.V

a.
In

the
opinion

of
m

anagem
ent,

the
p

ro
duction

capacities
in

K
oppers

various
b

u
si

ness
segm

ents
are

adequate
to

operate
at

a
significantly

higher
volum

e
than

in
1984.

R
esearch

an
d

D
ev

elo
p
m

en
t

T
he

C
om

pany
conducts

research
activities

and
supporting

pilot
plant

operations
at

tw
o

locations
in

suburban
P

ittsburgh,
as

w
ell

as
special

research
projects

at
11

universities
and

sponsored
external

research
by

high-
technology

research
and

developm
ent

co
m

panies
in

w
hich

K
oppers

has
an

equity
in

ter
est.

K
oppers

research
laboratories

explore
advanced

technologies,
develop

new
p
ro

d
ucts,

im
prove

m
anufacturing

p
ro

cesses
and

serve
as

the
m

onitoring
influence

on
new

areas
of

technology.
S

pecial
services

such
as

occupational
health

and
product

safety,
environm

ental
m

anagem
ent

and
analytical

and
engineering

support
are

provided
to

all
operations.

D
evelopm

ent
laboratories

at
severa

locations
support

each
of

the
C

om
pany’s

business
segm

ents
w

ith
applied

research,
including

custom
er

and
technical

service.
T

he
am

ount
spent

on
research

and
developm

ent
activities

w
as

approxim
ately

$19.2
m

illion
in

1984,
$15

5
m

illion
in

1983
and

$17.5
m

illion
in

1982.

L
egal

P
ro

ceed
in

g
s

O
n

A
ugust

7,
1981,

Inland
S

teel
C

orporation
filed

an
action

against
K

oppers
in

the
L

ake

S
uperior

C
ourt,

E
ast

C
hicago,

Indiana,
alleg

ing
that

negligence,
fraud

and
breach

of
contract

in
construction

of
a

coke
oven

battery
and

blast
furnace

by
K

oppers
at

Inland’s
Indiana

H
arbor

W
orks

had
cau

sed
Inland

d
am

ag
es

in
the

am
ount

of
$100

m
il

lion.
K

oppers
counterclaim

ed
to

recover
$17

m
illion

still
unpaid

by
Inland

on
the

contract
for

construction
of

the
coke

oven
battery

and



D
escrip

tio
n

of
K

o
p
p
ers

B
u
sin

ess

43

ties
upon

w
hich

the
indictm

ent
is

b
ased

occurred
prior

to
K

oppers
acquisition

of

S
terling.

C
onviction

of
S

terling
could

result

in
fines

of
up

to
$1

m
illion

and
business

d
is

ruption
due

to
possible

debarm
ent

or
su

s

pension
from

bidding
on

public
projects,

as

w
ell

as
a

civil
action

by
the

S
tate

of
C

o
lo

rado.
K

oppers
m

anagem
ent

believes
it has

m
eritorious

defenses
to

the
indictm

ent
and

is
taking

all
legal

actions
to

obtain
dism

issal

of
the

indictm
ent

or
acquittal.

K
oppers

is
involved

in
environm

ental

adm
inistrative

proceedings
and

litigation

w
ith

respect
to

certain
of

its
operating

plants,
form

er
plants

and
w

aste
disposal

sites
(including

28
S

uperfund
sites

co
n
cern

ing
w

hich
the

C
om

pany
has

received

notices
of

probable
involvem

ent).
A

t this

tim
e,

potential
cost

of
th

ese
proceedings

can
n
o
t

be
forecast

w
ith

any
d
eg

ree
of

precision.

E
nvironm

ental,
O

ccu
p
atio

n
al

H
ealth

an
d

S
afety

R
eg

u
latio

n
s

K
oppers,

in
com

m
on

w
ith

m
any

other

enterprises,
is

subject
to

new
federal,

state

and
local

law
s

and
regulations

governing

environm
ental

as
w

ell
as

health
and

safety

m
atters.

T
he

am
ended

and
reauthorized

R
esource

C
onservation

and
R

ecovery
A

ct

w
ill

require
additional

cleanup
of

existing

plants
and

the
installation

of
a

substantial

am
ount

of
new

and
replacem

ent
eq

u
ip

m
ent.

T
he

new
right-to-know

regulations

under
the

O
ccupational

S
afety

and
H

ealth

A
ct

coupled
w

ith
the

rapid
grow

th
of

state

right-to-know
law

s
w

ill
require

extensive
new

recordkeeping,
labeling

and
safety

procedures.
C

ontinuing
efforts

by
the

U
.S.

E
nvironm

ental
P

rotection
A

gency
to

locate

and
clean

up
old

toxic
w

aste
disposal

sites

under
the

C
om

prehensive
E

nvironm
ental

R
esponse,

C
om

pensation
and

Liability
A

ct

(‘S
u
p
erfu

n
d
”)

m
ay

lead
to

involvem
ent

of
the

C
om

pany
in

additional
S

uperfund
sites

in
the

future.
E

nvironm
ental

health
and

safety
law

s
and

regulations
have

not
c
u
r

tailed
plant

operations
significantly;

h
o
w

ever,
com

pliance
w

ith
such

law
s

and
reg

u

lations
is

affecting
the

C
om

pany’s
financial

perform
ance.

T
he

effect
of

the
new

law
s

and
regulations

and
their

potential
costs

cannot
be

evaluated
at

this
tim

e.
C

om
prehensive

review
of

EPA
’s

“R
ebuttable

P
resum

ption
A

gainst

R
e-registration

N
otices”

in
1978

against

three
K

oppers
w

ood
preservatives—

creosote,
pentachlorophenol

and
arsenicals

—
w

as
com

pleted
in

1984.
R

e-registration

w
as

perm
itted

under
certain

conditions.

C
om

pliance
w

ith
th

ese
conditions

should

not
have

a
substantial

im
pact

on
the

overall

sales
or

earnings
of

the
C

om
pany

in
the

affected
w

ood-treating
m

arkets.

E
nvironm

ental
M

an
ag

em
en

t
K

oppers,
along

w
ith

its
com

petitors,
faces

increasingly
stringent

regulations
co

n
cern

ing
the

handling
of

m
any

chem
icals

it
uses,

p
u
rch

ases
or

sells.
T

he
reauthorized

and
am

ended
R

esource
C

onservation
and

R
ecovery

A
ct

p
assed

by
C

ongress
in

1984,
as

w
ell

as
other

new
law

s
and

regulations
adm

inistered
by

num
erous

state
and

fe
d

eral
agencies,

now
m

ore
than

ever
m

akes
strict

com
pliance

w
ith

environm
ental

law
s

a
prerequisite

for
continued

participation
in

chem
ical

m
arkets.

O
ver

the
past

15
years,

K
oppers

has
developed

the
technology

and
technical

expertise
n
ecessary

for
the

resolution
of

any
likely

environm
ental

and
health

issues
that

m
ay

arise
in

its
operations

in
the

next
decade.

T
he

C
om

pany
has

initiated
an

extensive
program

of
environm

ental
review

of
its

facilities
aim

ed
at

developing
an

aggressive,
cost-effective

plan
for

reso
lu

tion
of

future
environm

ental
problem

s.
It

is
likely

to
entail

only
a

sm
all

fraction
of

the
potential

cost
that

could
be

faced
if

com
pli

ance
is

not
achieved

before
governm

ent
agencies

intervene.
K

oppers
m

anagem
ent

believes
this

environm
ental

program
en

h
an

ces
the

C
om

pany’s
com

petitive
position.

E
ffects

of
Inflation

T
he

Financial
A

ccounting
S

tandards
B

oard
(FA

SB
)

requires
supplem

entary
disclosure

of
selected

historical
financial

data
on

an
adjusted

basis
to

recognize
the

effect
of

inflation
in

tim
es

of
change

in
specific

prices

(current-cost
m

ethod).
U

nder
the

current-
cost

approach,
property,

plant
and

eq
u
ip

m
ent’s

(including
m

ineral
reso

u
rces)

cu
r

rent
cost

w
as

estim
ated

by
using

indices
published

by
the

federal
governm

ent,
p
ri

vate
organizations

and
internal

sources.

K
oppers,

in
com

plying
w

ith
FA

SB
S

tate

m
ent

N
o.

33,
has

elected
to

restate
only

inventories;
sales;

cost
of

sales;
property

plant
and

equipm
ent,

net
of

accum
ulated

depreciation;
and

depreciation,
depletion

and
am

ortization.
T

hese
areas

are
m

ost

affected
by

inflation
R

estatem
ent

of
other

accounts
w

ould
not

m
aterially

affect
the

results.
T

he
adjusted

inform
ation

show
n

in

T
able

A
w

as
prepared

by
converting

histori

cal
am

ounts
into

dollars
adjusted

for

changes
in

specific
prices.

O
ther

data
in

the

five-year
sum

m
ary

show
n

in
T

able
B

also
are

restated
for

purposes
of

com
parison.

Infor

m
ation

on
K

oppers
m

ineral
reserves

is
on

page
44.

K
oppers

en
d
o
rses

attem
pts

to
present

the

effects
of

inflation
on

reported
financial

results.
T

he
C

om
pany’s

results
of

operations

(T
able

A
)

illustrate
som

e
of

the
obvious

effects
of

the
declining

purcfiasing
pow

er
of

the
dollar.

H
ow

ever,
the

present
state

of
the

art
leaves

m
uch

to
be

desired
as

itinvolves

the
use

of
assum

ptions,
approxim

ations
and

estim
ates.

T
herefore,

K
oppers

does
not

believe
that

the
im

pact
of

inflation
on

the

C
om

pany’s
perform

ance
and

financial
c
o
n

dition
during

the
past

four
years

w
as

as

severe
as

the
inflation-adjusted

incom
e

data,
taken

alone,
w

ould
indicate.

T
able

A
.

C
o
n
so

lid
ated

S
tatem

en
t

of
Incom

e
F

rom
C

ontinuing
O

p
eratio

n
s

A
d
ju

sted

fo
r

C
hanging

P
rices

D
ollars

of
C

urrent
P

urchasing
PO

w
er*

A
s

R
ep

o
rted

in
1984

F
in

an
cial

A
d
u
sted

for
C

h
an

g
es

For
the

Y
ear

E
nded

D
ecem

b
er

31,
1984

S
tatem

en
ts

in
S

pec’f!c
P

rices

($
T

h
o
u
san

d
s,

ex
cep

t
per

sh
are

figures)
(H

istorical
C

ost)
(C

urrent
C

ost)

N
et

S
ates

$1,816,646
$1,820,134

O
perating

ex
p
en

ses:

C
ost

of
sales

1,463,772
1,465,418

D
epreciation,

depletion
and

am
ortization

80,003
154,429

T
axes,

other
than

incom
e

taxes
50,952

50,952

S
elling,

research
,

general
and

adm
inistrative

ex
p
en

ses_
_
_
_
_
_

167,501
167,501

1,762,228
1,838,300

O
perating

profit
(toss)

54,418
(18,166)

O
ther

incom
e

12,986
12,986

Interest
ex

p
en

se
23,162

23,162

Incom
e

(loss)
before

incom
e

taxes
44,242

(28,342)

Provision
for

incom
e

taxes
10,315

10,315

Incom
e

(lo
ss)

from
continuing

o
p
eratio

n
s

—
$

33,927
—

$
(38,657)

D
ividends

O
n:

R
edeem

able
convertible

preference
stock

5,533
5,533

C
um

ulative
p
referred

stock
600

600

N
et

incom
e

(lo
ss)

applicable
to

com
m

on
stock

$
27,794

$
(44,790)

A
verage

n
u
m

b
er

of
sh

ares
of

com
m

on
stock

o
u
tstan

d
in

g
during

year
(th

o
u
san

d
s)

28,599
28,599

E
arnings

(lo
ss)

per
sh

are
of

com
m

on
stock

$
0.97

$
(1.57)

G
ain

from
in

crease
in

purchasing
pow

er
of

net
am

o
u
n
ts

ow
ed

$
173

D
ecrease

in
current

cost
of

inventory
and

property,

plant
and

equipm
ent

held
during

the
year**

$
95,305

E
ffect

of
in

crease
in

general
price

level
43,966

D
ecrease

in
specific

prices
net

of
increase

in
general

price
level

$
51,339

*C
urrentcost

am
ounts

are
expressed

in
average

1984
dollars.

C
hanges

are
m

easu
red

by
the

C
onsum

er
Price

Index
“A

t
D

ecem
ber

31,
1984,

the
current

cost
of

inventories
w

as
$263,067

and
the

current
cost

of
property,

plant
and

equipm
ent,

net
of

accuniuated
depreciation

w
as

$809,180.

T
able

B
.

C
o
m

p
ariso

n
of

S
elected

S
u
p
p
lem

en
tary

F
inancial

D
ata

A
djusted

for
E

ffects
of

C
hanging

P
rices

A
s

R
e
p
o
rte

d
in

1984
Y

ears
E

nded
D

ecem
b
er

31,

F
inancial

S
tatem

en
ts

(In
A

verage
1984

D
ollars)

($
T

h
o
u
san

d
s,

ex
cep

t
per

sh
are

figures)
(H

istorical
C

o
st)

1984
1983’

1982*
1981

1980

N
et

S
ales

$1,816,646
$1,820,134

$1,620,468
$
1
6
7
2
2
5
3

$2,186,621
$2,274,347

Incom
e

(loss)
from

continuing
operations

$
33,927

$
(38,657)

$
(55,654l

$
(106,084)

$
(19,809)

$
12,035

N
et

assets
at

year
end

$
613,335

$
918,440

$
958,617

$
981,852

$1,147,741
$1,107,729

G
ain

(loss)
from

decline
in

purchasing

pow
er

of
net

am
o
u
n
ts

ow
ed

—
$

173
$

(1,233)
$

3,428
$

24,400
$

31,105

E
x
cess

(deficit)
of

in
crease/d

ecrease
in

specific
prices

net
of

in
crease

in

general
price

level
—

$
(51,339)

$
(64,574)

$
(145,664)

$
22,074

$
(20,726)

P
er

sh
are

inform
ation’

Incom
e

(loss)
from

continuing
o
p
eratio

n
s

$
0.97

$
(1.57)

$
(2.26)

S
(4.12)

$
(1

04)
S

0.42

C
ash

dividends
d
eclared

$
0.80

$
0.80

$
0.84

$
1.51

$
1.61

$
1.78

M
arket

price
at

year
end

$
18.00

$
17.75

5
21.92

$
17.34

$
19.91

$
34.76

A
verage

C
onsum

er
Price

Index
31

1
1

298
4

289
1

272.4
246.8

R
estated

to
conform

w
:th

1984
c
a
s
s
fc

a
io

n
s

(N
ote

7



4
4

45

E
x
h
ib

its
fo

r
F

o
rm

10-K

M
ineral

A
ssets

P
rice

an
d

Q
u

an
tity

In
fo

rm
atio

n
T

he
table

below
provides

inform
ation

relating
to

K
oppers

m
ineral

reserves.
E

stim
ates

for

proven
and

probable
m

ineral
reserves

w
ere

obtained
at

the
tim

es
of

acquisition
of

the

reserves,
w

hich
range

from
1967

to
the

present
and

w
ere

m
onitored

thereafter.

(V
olum

es
are

in
th

o
u
san

d
s

Y
ears

E
nded

D
ecem

ber
31,

o
fto

n
s;$

arep
erto

n
v

alu
es.)

1984
1983

1982
1981

1980

P
roven

and
probable

reserves
at

beginning
of

year
C

oal
141,155

142,599
144,402

145,009
71,048

S
tone

1,706,701
1,821,758

1,796,551
1,769,803

1,480,014
S

and
and

gravel
311,595

407,967
414,267

405,484
388,211

A
dditions

resulting
from

p
u
rch

ases
of

in-place
m

ineral
reserv

es
C

oal
—

66
80

2,009
76000

S
tone

96,689
25,072

44,127
49,454

322,434
S

and
and

gravel
2,438

13,350
2,424

21,872
36,797

R
eductions

resulting
from

production
C

oal
1,566

1,465
1,883

2,616
2,039

S
tone

22,138
17,863

18,920
22,706

32,645
S

and
and

gravel
6,869

8,680
8,724

13,089
19,524

R
eductions

resulting
from

sale
of

reserv
es

C
oal

—
45

—
—

—

S
tone

725
122,266

—
—

—

S
and

and
gravel

—
101,042

—
—

—

P
roven

and
probable

reserves
at

end
of

year
C

oal
139,589

141,155
142,599

144,402
145,009

S
tone

1,780,527
1,706,701

1,821,758
1,796,551

1,769,803
S

and
and

gravel
307,164

311,595
407,967

414,267
405,484

A
verage

m
arket

price
C

oal*
$30.86

$33.36
$33.45

$33.20
$30.49

S
tone

$
4.39

$
4.18

$
4.01

$
3.69

$
3.68

S
and

and
gravel

$
3.92

$
3.76

$
3.64

$
3.48

$
3.22

A
verage

royalty
rate

C
oal*

$
2.29

$
2.67

$
2.77

$
2.72

$
2.52

*K
oppers

prim
arily

acts
as

a
lessor

to
coal

m
ining

com
panies

and
receives

a
royalty

fee
on

each
ton

sold.

T
h
e

follow
ing

ex
h
ib

its
are

in
clu

d
ed

as
a

p
art

of
th

e
1984

F
orm

10-K
R

ep
o
rt

as
req

u
ired

by
Item

601
of

R
eg

u
latio

n
S-K

.
S

h
areh

o
ld

ers
m

ay
o
b
tain

co
p

ies
of

th
e

ex
h
ib

its
n
o
t

p
resen

ted
h

ere
u

p
o

n
w

ritten
req

u
est

to:
S

ecretary
,

K
o
p
p
ers

C
o

m
p

an
y

,
Inc.,

K
o
p
p
ers

B
uilding,

P
ittsb

u
rg

h
,

P
a.

15219.

E
xhibit

A
—

3.1
K

oppers
C

ertificate
of

Incorporation,
as

am
ended,

and
the

C
ertifi

cate
of

R
esolution,

dated
D

ecem
ber

16,
1980,

setting
forth

certain
term

s
of

K
oppers

$10
convertible

preference
stock,

filed
as

exhibits
4.1

and
4.2

to
K

oppers
R

eg
istra

tion
S

tatem
ent

N
o.

2-70174
and

in
co

rp
o

rated
herein

by
this

reference.

E
xhibit

B
—

3.2
C

ertificate
of

A
m

endm
ent

to
K

oppers
C

ertificate
of

Incorporation,
dated

M
ay

1,
1984.

E
xhibit

C
—

3.3
K

oppers
B

y-L
aw

s
as

am
ended

to
June

25,
1984.

E
xhibit

D
—

10.1
K

oppers
D

eferred
C

o
m

pensation
U

nit
Plan,

filed
as

E
xhibit

10.2
to

K
oppers

A
nnual

R
eport

and
Form

10-K
for

the
year

ended
D

ecem
ber

3
1,1981

and
incorporated

herein
by

this
reference.

E
xhibit

E
—

10.2
K

oppers
R

estated
D

eferred
C

om
pensation

U
nit

Plan.

E
xhibit

F
—

10.3
K

oppers
D

eferred
C

o
m

pensation
Plan

for
D

irectors.

E
xhibit

G
—

10.4
A

greem
ent

dated
A

pril
26,

1982
betw

een
K

oppers
and

F
letcher

L.
B

yrom
for

consulting
services,

filed
as

exhibit
10.1

to
K

oppers
Form

10-0
for

the
quarter

ended
June

30,
1982

and
in

co
rp

o
rated

herein
by

this
reference.

E
xhibit

H
—

10.5
K

oppers
1979

P
erform

ance
S

hare
Plan.

E
xhibit

1—
10.6

K
oppers

1985
Incentive

Plan.
A

n
Incentive

Plan
for

1985
has

been

authorized
by

the
B

oard
of

D
irectors

for
103

key
em

ployees,
of

w
hom

12
are

ex
ec

utive
officers

and
another

is
an

executive

officer
and

director
of

K
oppers,

w
ith

the
fo

low
ing

m
ethod

of
determ

ining
incentive

paym
ents:

T
he

Incentive
Fund

shall
accrue

at
the

rate
of

4.3%
of

the
difference

betw
een

a
com

pensation
b
ase

and

K
oppers

total
incom

e
before

any
provision

for
incentive

under
the

Plan,
interest,

incom
e

taxes
and

extraordinary
item

s
until

it
reaches

$1.6
m

illion,
after

w
hich

it
shall

accrue
at

the
rate

of
1 .5%

of
such

differ

ence
provided

that
the

total
Incentive

Fund

shall
not

exceed
100%

of
the

m
axim

um

am
ount

participants
could

earn.
T

he
co

m

pensation
base

shall
be

equal
to

12%
of

invested
capital,

w
hich

is
defined

as
the

sum
of

earned
surplus

at
the

beginning
of

the
year

plus
the

average
for

the
year

of

the
stated

value
of

the
com

m
on,

preference

and
preferred

so
ck

,
capital

surplus
and

total
debt

(including
com

m
ercial

paper).

T
he

am
ount

credited
to

the
Incentive

Fund

shall
not

reduce
the

net
incom

e
to

com
m

on

stock
below

an
am

ount
equivalent

to
125%

of
the

am
ount

needed
to

cover
the

regular

com
m

on
stock

cash
dividends.

T
he

calcu

lation
of

the
Incentive

Fund
w

ill
be

reported

on
by

K
oppers

certified
public

accountants.

T
he

C
hairm

an
of

the
B

oard
and

other
p
a
r

ticipants
designated

by
K

oppers
m

an
ag

e

m
ent

shall
be

eligible
to

participate
in

the

1985
E

xecutive
Incentive

Plan.
T

he
distri

bution
of

the
Incentive

Fund
shall

be
m

ade

to
participants

by
determ

ination
of

the

C
hairm

an,
and

to
the

C
hairm

an
by

d
eterm

i

nation
of

the
C

om
pensation

C
om

m
ittee

of

the
B

oard.
T

he
distribution

to
any

partici

pant
shall

not
exceed

60%
of

his
or

her

salary
as

of
January

1,
1985

unless
sp

e
cific

approval
shall

be
given

by
the

C
o

m

pensation
C

om
m

ittee
to

recognize
o
u
t

standing
individual

perform
ance

by

paym
ent

of
an

additional
incentive

not
to

exceed
15%

of
the

January
1,

1985
salary

of
such

participant.

E
xhibit

J—
22.1

K
oppers

has
the

su
b

sid
i

aries
listed

below
w

hose
accounts

are

included
in

its
consolidated

financial
state

m
ents.

T
he

C
om

pany
has

37
other

su
b

sid
i

aries,
w

hich
are

not
nam

ed
here

b
ecau

se

all
of

them
,

considered
in

the
aggregate

as

a
single

subsidiary,
w

ould
not

constitute
a

significant
subsidiary.

S
u

b
sid

iary
an

d
Ju

risd
ictio

n
of

In
co

rp
o

ratio
n

B
roderick

and
G

ibbons,
Inc—

C
ob.

C
herokee

C
rushed

S
tone,

Inc—
D

el.

E
astern

R
ock

P
roducts,

Inc—
N

.Y
.

E
chols

B
rothers,

Inc—
D

el.

Erie
S

and
and

G
ravel

C
o.—

P
a.

E
rie

S
and

S
team

ship
C

o—
D

el.
Fairfield

B
ridge,

C
om

pany,
Inc—

D
el.

T
he

G
eneral

C
rushed

S
tone

C
o—

D
el.

C
hester

C
arriers,

Inc—
D

el.

L
aston

M
ack

T
ruck

S
ales,

Inc—
P

a.

R
eed

Paving,
Inc—

N
.Y

.
T

he
S

tone
M

an,
Inc—

D
el.

Sim
J.

H
arris

C
o—

D
el.

Ivy
S

teel
&

W
ire

C
om

pany,
Inc—

D
el.

D
avidson

M
ineral

P
roperties,

Inc—
D

el.

R
eeves

C
onstruction

C
o

—
G

a.
M

eadow
S

teel
P

roducts,
Inc—

D
el.

K
aiser

S
and

and
G

ravel
C

o—
D

el.

T
he

K
entucky

S
tone

C
o.—

K
y.

K
oppers

E
ngineered

P
roducts

L
td.—

O
ntario,

C
anada

K
oppers

International
C

anada

L
td.—

C
anada

L
ycom

ing
Silica

S
and

C
o-—

P
a.

T
he

M
cM

ichael
C

om
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