


Chapter 6: Proposed Implementation Schedule Summary

The purpose of this section is to summaize the proposed implementation schedule for each
new, expanded, renewed or alternate system component previously identified in Chapter 4 of
the plan. The summary will describe a schedule or expected timeline for meeting the specific
solid waste management needs of the local planning jurisdiction.

Additional Solid Waste Disposal Capacity Needs:

In order to address the need for additional solid waste disposal capacity, the City plans to
study two to three alternates. First, the City will determine whether the BFI-Little Dixie
Landfill operations team can and will expand the capacity of their landfill. Over the next five
(5) years, the City plans to collaborate with management personnel of the Little Dixie
Landfill to remain informed and to evaluate future development plans of their facility. Prior
to renewing the solid waste disposal contract which expires in October of 2014, the City will
determine the feasibility of renewing the contract for continual disposal services at the BFI-
Little Dixie Landfill in order to meet the projected needs of the City.

Second, if continuing solid waste disposal services with BFI is deemed not feasible, the City
will begin to locate an alternate landfill for disposal and assess whether or not it is feasible to
reopen the City of Jackson Landfill. Moreover, as funding permits, the City will consider
landfill remediation projects for solid waste disposal near McDowell Road and Festival Park.
The City is considering new construction of a Green Recycling & Processing Project and an
Environmental Recycling and Green Distribution Center to help minimize the amount of
reusable waste delivered to the landfill. The City may seek federal funding of the proposed
new construction projects. See Table 6-1 for proposed timetable for implementation.

Proposed lmplementation Schedule:

2015 2016 2017

ffi
**Locate and assess feasibility of alternate disposal options

***Solicit private proposals, enter
into new contract for disposal
services and/or remediate
and utilize City owned facility.

Table 6-1: Proposed Implementation Schedule for Solid Waste Disposal Needs

The City plans to track progress with implementation schedule through annual meetings and
reviews with public works officials, existing contractors and other relevant parties.
Comments and suggestions that will help keep the City meet its disposal capacity needs and
goals will be discussed at these meetings.
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*Collaborate with Contractor about landfill expansion plans



Additional Rubbish Disposal Capacity Needs:

In order to address the need for additional rubbish disposal capacity, the City plans to study
two alternates-expand the Byram site or locate a nearby rubbish site to use First, the City
will evaluate the possibility of expanding the Byram rubbish site. The current facility has
less than I year of useful life.

Furthermore, the City decided in 2006 to expand the Byram rubbish site. A new rubbish
disposal cell was designed, permitted and constructed in 2007 at the northwest area of the
existing Byram facility site. As of December 2008, the new cell has not been utilized due to
construction modification issues. The City is currently planning rehabilitation of the cell so
that it can be properly utilized in the immediate to near future.

Feasibility

The feasibility of implementing the residential garbage management and the rubbish
management plans depends on two primary issues: 1) the cost required to implement the
collection service and 2) the cost savings of reducing collection from twice per week to
weekly.
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