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Which company comes to mind?

® Whole Foods
® Starbucks

® Tesla

Sustainability
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GlobeScan-SustainAbility Leaders Survey

http://sustainability.com/our-work/reports/the-2018-sustainability-leaders/
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Integrating:
® Sustainability values
® Making sustainability part of the core business model

® Committed executive leadership

are the key characteristics recognized by expert respondents
for defining corporate leadership.

GlobeScan-SustainAbility Leaders Survey



Five Key Leadership Attributes

O Purpose

O Plan

O Culture

O Collaboration
O Advocacy
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GlobeScan-SustainAbility Leaders Survey




“| know it when | see it”

United States Supreme Court Justice Potter Stewart, 1964,
describing his threshold test for obscenity.




7 + 1 Wastes of Lean Manufacturing

Overproduction
Inventory

Waiting

Motion

Transport

. Defects/Re-working
Over-Processing
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. Unused Employee Potential/Genius

Look at sustainability holistically




8 Wastes of Environmental

Solid Waste Reduction

. Air Emission Reduction

Material Optimization

. Toxic Material Reduction or Substitution
. Hazardous Waste Reduction
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. Packaging Waste
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http://www.leanovations.com/id75.html Packaging Wik

Eliminate Waste to Grow |



Energy Management Maturity

Transformational

. I I
Developi Programmatic >trategic
Limited €veloping
Global strategy with value
Multi-year energy plan chain and customer
Clear goals on accurate communicated broadly stakehaolders

Localffacility champion consumption data
Mo clear energy goals, _ Dedicated team Ambitious, science-based
budget or metrics Capital plans at key Financial plan includes goals

facilities energy projects Risk management and
Reactive maintenance lifecycle costs approach Energy is keystone metric

_ _ Energy rate components KPIs and deviations to energy for success

Lack of information to negotiated tracked with
make decisions _ accountability Appropriate information Advanced financing for

KPIs in place and tools in place to energy projects

manage to goals

Advanced generation,
storage, and control
technologies

Increasing Bottom Line Results

Key Question: What is right for your enterprise?

Courtesy: EnerNoc



People are the Most Important
Factor for Saving Energy

® People are the most important factor for saving energy
because just a few energy managers/engineers can’t be
everywhere and do everything.

® Varying levels of energy training for all employees will
inspire & motivate everyone to become excited about
saving energy and $$$




# Employees

Will come
along and
eventually be
example
setters for
others

Barely excited;
skeptical, but will
eventually get on
board; may be barrier
to efforts in the short
term

Resentful: Why do
we need to do this?
May even try to

sabotage efforts




Who Will Energize Others?

® The message is important

® The messenger is just as important
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Implementing Energy Projects

® For each project, an energy facilitator/mentor
provides energy-saving knowledge and new
perspectives as an “outside set of eyes”

® When you have an energy facilitator/mentor to
assist your energy teams, you will get the biggest
successes for energy savings, $ payback, etc.

Courtesy: Dr. Joe Davis, Practical Energy training



Corporate Energy Management

energy management into the fabric of your company

Business performance using energy intelligence
on new technologies and market choices

your efforts and celebrate success

Courtesy: EnerNoc



Sanderson Farms
Corporate Responsibility Reports

Corporate Water Usage Corporate Electricity Usage Corporate Gas Usage
Gallons In millions KWH/WOCG LB MMETU/WOG LE
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| Renewable Energy
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Teamwork Leads to Success

Each sustainability success occurs by doing a relevant
project usually in a team format facilitated/quided by
a mentor: is that you?




Contact Information

Dr. Sumesh M. Arora
Director of Energy & Natural Resources
Mississippi Development Authority

sarora@mississippi.org

601-359-2552




